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The AXA Group in Summary

€

2002 2001 +/– %

Consolidated income

Total income in mill. 6,553 6,634 –1.2
Premiums written (gross) in mill. 6,418 6,518 –1.5

Property and casualty insurance in mill. 2,993 3,247 –7.8
Life insurance in mill. 2,580 2,507 +2.9
Health insurance in mill. 676 597 +13.2
Assumed in mill. 169 167 +1.2

Retention in % 90.7 91.0 –0.3
Income from financial services in mill. 135 116 +16.4

Claims and benefits

Property and casualty insurance
Claims expenses (net) in mill. 1,925 2,429 –20.7
Net combined ratio in % 105.7 117.2 –11.5

Life insurance
Payments to policyholders in mill. 2,431 2,306 +5.4
Change in commitments to policyholders in mill. 961 1,335 –28.0

Health insurance
Payments to policyholders in mill. 337 301 +11.9

Underwriting provisions

Total (net) in mill. 30,042 29,137 +3.1
thereof:

Property and casualty insurance in mill. 4,807 5,016 –4.2
Life insurance in mill. 23,140 22,277 +3.9
Health insurance in mill. 1,563 1,338 +16.8
Assumed in mill. 532 506 +5.1

Bank and building savings business

Accounts receivable from borrowers in mill. 665 268 +148.1
thereof for property loans in mill. 418 246 +69.9
thereof for private loans in mill. 247 22 +1,022.7

New business (total value) 457 550 –16.9

Employees

Salaried employees (without trainees) 9,769 10,035 –2.7
Freelance sales staff (full time) 4,615 4,472 +3.2



Recommendation on the appropriation of balance sheet profit 

€

2002 2001 +/– %

Investments1)

Portfolio in mill. 35,022 33,884 +3.4
Investment result1) in mill. 1,732 2,453 –29.4

Group equity in mill. 456 640 –28.8

Consolidated result

Consolidated result before taxes on income in mill. 127 247 –48.6
Consolidated net profit for the year in mill. 4 73 –94.5
DVFA/GDV earnings per share –0.50 0.55 –190.9

Dividend of AXA Konzern AG2)

Dividend per ordinary share 1.18 1.18 0
Bonus per ordinary share 2.90
Dividend per preferred share 1.24 1.24 0
Bonus per preferred share 2.90
Total dividend in mill. 37.2 127.7 –70.9

1) Including building saving loans and investments of unit-linked life insurance
2) 2002: Recommendation

€

2002
Payment of a dividend of € 1.18 per ordinary share, total 30,952,296.80
Payment of a dividend of € 1.24 per preferred share, total 6,200,000.00
Profit carried forward 16,643.99
Balance sheet profit 37,168,940.79
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In the financial year 2002, a year which 

must have been one of the most difficult ever

for the insurance industry, AXA Germany

managed to improve its underwriting results,

reduce costs and produce a positive annual

result. Clear progress has also been made in

further implementation of the Group strategy

and in the sustainable development of our

prime target groups. Information is available

in the 2002 Annual Report 2002.



Part One
AXA Konzern in 2002
The continued slump on the capital markets, a poor economic climate 
and extensive damage caused by flooding – these were the striking 
external influences on the business year 2002. Read in the financial 
section how AXA Germany has remained steady even in this difficult 
environment as one of the leading providers on Germany’s insurance 
and financial services market.

Part Two
Sustainable Development
A major company can only see economic success if it takes sustained
interest not only in its shareholders but also in its other partners: 
customers above all, together with staff, the general community and 
the socially disadvantaged. Read this section of the Annual Report to 
see how AXA Germany fulfils its responsibility to these groups.



4 AXA 2002 
Financial Highlights

The AXA
Vision

50 million
individuals and businesses have placed their trust in us:
y to insure their property (vehicles, housing, 

equipment),
y to provide health and personal protection coverage 

for their families or employees,
y to manage their personal or corporate assets.

130,000
employees and distributors worldwide working to deliver
the right solutions and top quality service.

30,000
employees donating their time and skills to community
organisations.

Revenues

€ 74.7 billion
Assets Under Management

€ 742 billion
Underlying Earnings

€ 1.7 billion
Net Income

€ 950 million

Our business: 
financial protection and
wealth management
It’s how we see financial protection
and wealth management. 
Our business – financial protection
and wealth management – involves
responding to the evolving needs 
of our clients – whether they are
individuals, small or medium-sized
businesses, or large corporations –
in the areas of insurance, savings
and estate planning.

Our values
Professionalism, Innovation, 
Pragmatism, Team Spirit, Integrity.

Our commitments
Through our stakeholder commit-
ments, AXA supports sustainable
development in the communities 
in which we do business.

Our ambition
We are working together to achieve
a shared goal: that of making AXA
the champion of financial protection
and wealth management.
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Dr. Claus-Michael Dill
Chairman of the Board AXA Konzern AG

Being an insurance company in this day and age is indeed a demanding business.

Scarcely any other year since the war has seen so many changes and influences

on the insurance industry than 2002. The decline on world capital markets per-

sisted in 2002 for the third year in succession. The economy stagnated world-

wide, and in Germany in particular, our core business area, there are currently few

signs that things will change in the near future.

The controversial discussion surrounding the many necessary reforms of the wel-

fare state – tax reform, pension reform and reform of the health service are only 

a few of the keywords dominating recent reporting on home affairs – is spreading

uncertainty in the economy and among private persons alike. And yet the desire

for security and individual provisions has increased noticeably, at the latest since

the devastating terror attacks on the World Trade Center in New York on 11 Sep-

tember 2001, and other targets of international terrorists, a feeling which has been

reinforced even further by the war in Iraq.

These aspects have been joined by natural disasters also affecting Germany in 

a hitherto unknown intensity and density. Extreme precipitation, storms and the

so-called “flood of the century” in eastern Germany with all the disastrous conse-

quences, have shown just how fragile “security” is, but have also demonstrated

the standing of the insurance industry.

Taken as a whole, it transpires that the insurance industry is facing one of the

greatest challenges of its recent history. On the one hand, it has to cope with the

increased demand for capital to cover claims expenditure, while on the other hand,

withstanding investment income losses in weak economic and difficult political

times. The only way to survive these “rough seas” is to keep consistently to course.

Given the difficult general conditions, the German AXA Group can be quite satis-

fied with what it has achieved in 2002. This applies in particular to its underwriting

results, which improved considerably due to the consistent underwriting policy.

Thanks to the cost reduction programme introduced at an early point in 2001, we

have also managed to continue saving costs. The savings made in the financial

year 2002 of € 133 million go far beyond the actual target. And yet we have man-

aged to make these cost reductions without operative redundancies. The course

for this responsible approach to job security while preserving greater individual

flexibility was set by the Group Management Board and workforce representatives

together in the AXA alliance.

Foreword by the Chairman of the Board

“Given the 
difficult general
conditions, the 
German AXA
Group can be
quite satisfied 
with what it 
has achieved 
in 2002”
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Dr. Claus-Michael Dill
Chairman of the Board AXA Konzern AG

Recently new business has seen positive development in most areas, with even some stormy develop-

ments, for example in motor-vehicle insurance at the beginning of 2003. This is certainly also thanks to

the fact that last year too we consistently and intelligently pursued our strategic realignment with strict

customer orientation. The measures introduced in the years before have been stringently continued and

new projects added with an eye on changing market conditions. In my opinion, the following milestones

in particular have had a positive affect on the strategy process:

y Introduction of the dual product world, initially in motor-vehicle insurance and then also in several lines

of private household insurance has provided an ideal answer to the need for a differentiated range

aimed at customers looking for good service and a lower price.

y The Pro bAV Pensionskasse has established our profile as an efficient full-service provider on the

future market for company pension schemes with positive initial success.

y The new variable remuneration system for our exclusive intermediaries offers rewards in particular for

high customer satisfaction and close customer loyalty.

y The qualification offensive for inhouse and field sales staff has been continued in order to fulfil the

increasingly demanding tasks relating to pensions consulting.

y We were able to strengthen sales and brand recognition of the company through innovative marketing

cooperative ventures.

We are convinced that AXA Germany has good prospects in the long-term, even if the situation for

insurance companies and financial service providers and particularly the development of our invest-

ments will remain difficult in the short term, i.e. throughout 2003. As part of the international AXA Group,

we bear a strong brand name under which we offer our customers comprehensive product and consult-

ing know-how together with a great degree of financial security. Good prospects exist in particular

because our corporate activities are geared to long-term success on the market.

And throughout it all, one focal aspect remains the constant endeavour to obtain an optimum combina-

tion of the differing demands made of AXA by the various “stakeholders”. We provide our customers

with individual consultation according to their personal needs and create the conditions for a life in 

security according to their personal desires. As a responsible company, we devote a comparatively high

degree of our attention to the other partners, shareholders and staff together with the social and com-

munity environment in which we move. How and to what extent AXA gets involved and assumes

responsibility for customers, staff and the environment has been described in a separate chapter in this

Annual Report.

We are confident that our relationship to our partners will continue to flourish on the basis of our effi-

ciency and commitment, and that our progress along the path of consistent re-alignment will continue

successfully this year too.
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Claas Kleyboldt

Chairman

Cologne

Manfred Weyrich *

Deputy Chairman

Company employee 

Overath

Helmut Ahrens *

Trade Union Secretary of ver.di

Berlin

up to 16 July 2002

Uwe Beckmann *

Company employee

Sarstedt

Alfred Bouckaert

Managing Director of AXA Belgium S.A.

Brussels

Claude Brunet

Group Executive Vice President Operations of AXA

Paris

since 16 April  2002

Henri de Castries

Chairman of the Management Board 

and Chief Executive Officer of AXA

Paris

Harry Clemens*

Executive employee

Hürth

since 17 July 2002

Dr. Michael Frenzel

Chairman of the Board of TUI AG

Hanover

Christof W. Göldi

Directeur International of AXA

Paris

Pia Heller*

Trade union secretary of ver.di

Hürth

since 17 July 2002

Herbert Mayer *

Company employee

Pfinztal

Dieter Mörs *

Company employee

Cologne

up to 16 July 2002

Dr. Dieter Murmann

Managing Shareholder of J.P. Sauer & Sohn 

Maschinenbau Beteiligungsgesellschaft

Kiel

Albert Müllenborn *

Company employee

Mönchengladbach

up to 16 July 2002

Dr. Alfred Freiherr von Oppenheim

Chairman of the Supervisory Board 

of Sal. Oppenheim jr. & Cie. KGaA

Cologne

Reinhard Rose *

Company employee

Dortmund

up to 16 July 2002 

Ralf Schneider *

Executive employee

Cologne

up to 16 July 2002

Klaus Schütze*

Company employee

Odenthal

since 17 July 2002
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Prof. Dr. Ekkehard Schulz

Chairman of the Board of ThyssenKrupp AG

Düsseldorf

Jürgen Sengera

Chairman of the Board of WestLB AG 

Düsseldorf

Jürgen Stachan *

Trade union secretary of ver.di

Sarstedt

Andreas Thomsen *

Company employee

since 17 July 2002

Horst Waesche

Strasbourg

died on 13 March 2002

Christian Zahn *

Member of the National Trade Union Board of ver.di

Hamburg

Matthias Zils *

Company employee

Dormagen

since 17 July 2002

* Employee representative

Dr. Claus-Michael Dill

Chairman

Frank J. Heberger

Personnel, Legal Affairs, Accounting Control, 

General Administration 

Dr. Markus Hofmann

Industrial and Corporate Client Business, Reinsurance

since 28 May 2002

Dr. Frank W. Keuper

Retail and Commercial Client Business, Claims

since 28 May 2002

Dr. Wolfram Nolte

Financial Retirement Provisions 

up to 31 March 2002

Noel Richardson

Finances, Controlling, Accounting, Investments, 

Group Development, Taxation

Rolf Richter

Marketing, Sales

up to 30 June 2002

Norbert Rohrig

Information Systems, Operational Organisation

since 28 May 2002

Dr. Heinz-Peter Roß

Financial Retirement Provisions

since 1 July 2002

Gernot Schlösser

Health Insurance, Doctor’s Insurance

since 28 May 2002

Andreas Torner

Marketing, Sales

since 1 July 2002
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New Group Advisory Board
In recent years the AXA Group has developed from a line-

orientated insurer into an integrated financial service provider

mainly providing insurance, pensions and wealth manage-

ment solutions. We have adjusted the former advisory board

structure, composed of an industrial advisory board at AXA

Versicherung AG and a life insurance advisory board at AXA

Lebensversicherung AG, to this new strategic orientation. 

As of 31 December 2002 therefore the AXA Group dissolved

the former “insurance line” advisory boards, replacing them

by a new Group Advisory Board in 2003.

This new committee, which met in Cologne for its constituent

session on 29 April 2003, is composed of committed man-

agement personalities, leading representatives from the

research and academic world as well as constructive opin-

ion makers from society. Together with the Management

Board, the Group Advisory Board discusses political, eco-

nomic and social trends, market developments and their

consequences as well as strategic directions for the enter-

prise.

The following persons belong to the new Group Advisory

Board:

Friedrich Merz

Chairman

Member of the Bundestag

Deputy Chairman of the CDU/CSU in Parliament 

Berlin

Dr. Michael Becker

Managing Director of Merck KGaA 

and E. Merck Versicherungsvermittlung GmbH

Darmstadt

Dr. Wilfried Beckmann

Chairman of the Free Association of German Dentists

Gütersloh

Prof. Dr. Eggert Beleites

President of the Regional Medical Chamber of Thuringia

Jena/Maua

Detlef Bierbaum

Co-owner of Bankhaus Sal. Oppenheim jr. & Cie. KGaA

Cologne

Dr. Hans Biermann

Chairman of the Board of MedCon Health Contents AG

Cologne

Dr. Dieter Boeck

Managing Director of the Marburger Bund – 

National Association

Bonn

Bernd J. Breloer

Member of the Board of RWE-Rheinbraun AG

Cologne

Georg Freiherr von und zu Brenken

Freiherr von und zu Brenken’sche Verwaltung

Büren/Westphalia

Dr. Joachim Breuer

Managing Director of the Federation of Commercial

Employers’ Liability Insurance Associations

St. Augustin

Dr. Michael E. Crüsemann

Member of the Management Board of Otto Versand 

(GmbH & Co)

Hamburg

Kurt Döhmel

Chief Executive Officer of Shell Deutschland Holding GmbH

Hamburg

Rüdiger Dollhopf

Spokesman for the Management of Rhodia Acetow GmbH

Freiburg/Breisgau

Ludwig Feldrappe

Universal agent of Bilfinger Berger AG

Mannheim
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Christoph Freitag

1st Chairman of the Umbrella Organisation 

of the Relief Fund for German Hospitals

Dresden

Gerhard Frieg

Member of the Board of MLP AG

Heidelberg

Dr. Leberecht Funk

Managing Shareholder of the Funk Group

President of the Association of German Insurance Brokers

(VDVM)

Hamburg

Horst-Otto Gerberding

Chairman of Dragoco Gerberding & Co. AG

Hamburg

Bernhard Gertz

Chairman of the German Armed Forces Association

Bonn

Manfred Gilles

Chairman of the Free Association of German Dentists

Bonn

Gerhard Girner

Member of the Board of Deutsche Apotheker- 

und Ärztebank eG

Düsseldorf

Dr. Reinhard Göhner

Managing Director and Member of the Board 

of the Federation of German Employers’ Associations

Berlin

Dr. Michael Heinrich

Chairman of the Board of Mueller Weingarten AG

Weingarten/Württemberg

Jürgen Helf

Member of the Board of the Deutsche Apotheker- 

und Ärztebank eG

Düsseldorf

Dr. Andreas Hungeling

Manager of PCK Raffinerie GmbH

Schwedt/Oder

Peter Jungen

Managing Shareholder 

of P. Jungen Management-Holding GmbH

Cologne

Dr. Gernot Kalkoffen

Spokesman for the Management 

of ExxonMobil Production Deutschland GmbH

Hanover

Dr. Karl-Ludwig Kley

Member of the Board of Deutsche Lufthansa AG

Cologne

Dr. Manfred Krüper

Member of the Board of E.ON AG

Düsseldorf

Holger Lampatz

Chairman of Maxdata AG

Marl

Prof. Dr. Ulrich Lehner

Chairman of Management of Henkel KGaA

Düsseldorf

Eberhard Mehl

Managing Director of the German Federation 

of General Practitioners

Cologne

Dr. Jochen Melchior

Chairman of the Board of Steag AG

Essen

Stefan Mercier

Manager of Horbach Wirtschaftsberatung GmbH

Cologne

Dr. Achim Middelschulte

Member of the Board of Ruhrgas AG

Essen
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Prof. Dr. Meinhard Miegel

Managing Director of the Bonn Institute 

for Economy and Society

Bonn

Christian H. Molsen

Head of Personnel of Linde AG

Wiesbaden

Prof. Dr. Dr. Bert Rürup

Professor at the Institute for Economic Theory, 

Department of Finance and Economic Policy, 

of the Technical University of Darmstadt

Darmstadt

Jürgen Schafstein

Chairman of the Board of Brüder Mannesmann AG

Remscheid

Werner Schaurte-Küppers

Managing Shareholder of Hülskens GmbH & Co. KG

Wesel

Dr. Carl Hermann Schleifer

Chairman of the Board of Damp Holding AG

Damp

Norbert Schmelzle

Chairman of the Management 

of Kaefer Isoliertechnik GmbH & Co. KG

Bremen

Dr. Klaus-Jürgen Schmieder

Chairman of the Management of Messer Griesheim GmbH

Krefeld

Helmut Schnabel

Manager of Swiss Re Management KAG mbH

Frankfurt/Main

Dr. Peter Schörner

Member of the Board of RAG AG

Essen

Prof. Dr. Rupert Scholz

Berlin

Prof. Dr. Heinrich R. Schradin

Managing Director of the Institute 

for Insurance Science at the University of Cologne

Cologne

Dr. Botho von Schwarzkopf

Personally Liable Partner 

of Pfeifer & Langen Industrie- und Handels-KG

Cologne

Dr. Klaus Sturany

Member of the Board of RWE AG

Essen

Dr. Hans Tepohl

Personally Liable Partner of Otto Fuchs Metallwerke KG

Meinzershagen

Dr. Klaus Trützschler

Member of the Board of Franz Haniel & Cie. GmbH

Duisburg

Prof. Dr. Axel Weber

Professor of International Economics 

at the University of Cologne

Cologne

Dr. Walter Wübben

Managing Shareholder of

ABG Allgemeine Bauträgergesellschaft mbH & Co. KG

Cologne



13

I n the financial year 2002, the AXA Group has consistently

pursued the realignment strategy for more yield and growth

introduced in June 2000. This strategy has three prime aims:

customer-oriented expansion of the sales channels, optimi-

sation of the product range in line with increasing customer

expectations, and anchoring the market and customer 

orientation in the company. In doing so, we have kept strin-

gently to the measures introduced in the previous years and

added new ones in accordance with market developments.

Optimising customer orientation – 

also in business with sales partners

The AXA Group has answered the ever increasing consumer

demands for access to their insurance company by any

chosen means with its multi-channel strategy, for example,

the repeatedly prize-winning and constantly updated AXA

finance portal, the Customer Care Center as well as personal

consultation by more than 3,000 exclusivity intermediaries.

Several different measures bear witness to consistent con-

tinuation of this approach in 2002. For example, our skills 

in analysing customer relations make us one of the leading

companies in the branch. Success-relevant factors such 

as selling or cancellation probabilities can be forecast with

great precision, resulting in corresponding sales activities.

AXA’s sales partners, consisting of more than 3,000 exclu-

sivity intermediaries together with around 5,000 brokers and

cooperation partners, play a key role in the approach to 

our customers. This is why we devoted special attention to

optimising cooperation in 2002. For example, the Broker

Relationship Management initiative was launched on the

broker market. Concrete activities include for example im-

proving the automatic business process to the broker using

internet technology, and systematic exploitation of previ-

ously separate specialised sales channels for composite

and life insurance brokers. This sets the course for expan-

sion in the growing segment of freelance intermediaries.

The central pillar of our sales activities continues to be the

exclusivity organisation which, with its skills and know-how

in qualified personal consulting, fulfils the prime demands

made by customers on their business relationships with an

insurance company – in other words, the demands for per-

sonal contact. A central element of our multi-channel strat-

egy is to systematically enhance the skills and expertise of

our exclusivity intermediaries when it comes to the pension

products which require intensive consultation. Up to now,

more than 300 intermediaries have taken the demanding

examinations to become a certified pensions consultant

through the Chambers of Industry and Commerce. More than

1,100 intermediaries will possess this qualification by 2005.

Last year, we also set another milestone in the branch by

successfully persuading our exclusivity organisation to

accept a new remuneration system. This focuses on chang-

ing the principle for commissions from a sales-based

approach to yield and stock remuneration. Altogether we

see our activities as creating the prerequisites for achieving

our ambitious target of growing with our exclusivity organi-

sation, contrary to the current market trend.

We have also set course for the future in cooperative sales.

In January 2002, our cooperation with the retail chain

Tchibo took up a new approach for the insurance and finan-

cial service branch with the so-called affinity business: this

refers to drawing advantages for our products from the

existing customer relationships of companies in other

branches. Whereas the initial sales success with the exclu-

sively offered “Riester” pension products was limited, the

composite insurance and in particular motor-vehicle insur-

ance products which have also been on offer through this

channel since the autumn, have produced more than pleas-

ing results. In addition, we also pursued our strategy of

entering into clearly defined strategic alliances with bank

partners last year by a pioneering agreement with the SEB.

Group Management Report
Systematic Pursuit of our Strategy
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Pensions business: optimising the range 

of products and services

In the pensions business, which is the Group’s strategic

growth field, we geared our activities last year primarily to

achieving profitable growth. In terms of company pension

schemes, this means that we will only take specific part in

major tenders if appropriate margins would appear to be

feasible: instead, we will be concentrating on SME compa-

nies. For the business with company pension schemes, we

have set up Pro bAV Pensionskasse AG which was one of

the first companies on the market to be approved by the

Federal Supervisory Authority for Financial Services in July

2002. Soon after, the company started sales cooperation

with an insurance group from outside the AXA Group who

sells the Pro bAV products through its sales channels. We

see this as putting a stamp of quality on the pension fund

and a sound basis for further cooperation.

In the retail business, we focused on unit-linked life and

annuity insurance. Following appropriate adjustment, both

have now assumed a very good position compared to com-

petitors.

We have also taken essential steps for further improvement

of the organisation structure and operative excellence.

Among others, this included the introduction of a workflow

management system, and the setting-up of an inter-depart-

mental customer service centre in the life insurance sector.

Optimising business processes has also been a focal activ-

ity with the AXA Bank. The decision was taken in favour 

of a new core bank and credit management system, which

is being introduced in 2003. And to provide the required

organisational backup for all these measures, we have 

created a new interdisciplinary structure for the pensions 

sector which breaks down into the four areas of product

management, sales support, customer service and business

control.

Dual product world for 

non-life insurance branches

The introduction of the dual product world in the retail non-

life insurance business, starting with motor-vehicle insur-

ance in the autumn of 2002, has brought us to an important

milestone on the way to implementing the Group strategy.

Both product lines set new standards for their particular

market segment. The outstanding features of the AXA Line

include a comprehensive extent of cover which is exceptio-

nal in this form on the German market, aimed at customers

looking for excellent service and the best possible protec-

tion. The second product line, called AXA “die Alternative”,

comprises our successful entry on the growing low-price

sector. Using a risk-based tariff structure and primarily 

standardised processes, we have created a price level which

brings us under the top 5 in the target segments. Following

migration of the former “Sicher Direct” in autumn 2002,

sales of the dual product range by phone and internet is

now also guaranteed.

One very special factor in the introduction of the dual prod-

uct world is the one-price aspect regardless of the sales

channel (intermediary, broker, internet, phone, etc.) under

the uniform brand name AXA. Figures for the fourth quarter

2002 indicate that both customers and our sales partner are

showing positive reaction to this new product alignment. This

is why following the initial introduction for motor-vehicle

insurance, in December 2002 the technical prerequisites

were also created for implementing the dual product world

for retail non-life insurance, accident and liability lines. Here

too AXA is consistently pursuing the approach of risk-based

tariffs, according to the principle used successfully for years

for motor-vehicle insurance in which an appropriate premium

is calculated for each customer depending on his own indi-

vidual risk situation.
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Concentration on profitable corporate business

When it comes to industrial and corporate insurance, the

AXA Group continues its strategy of concentrating strictly

on profitable business and improving its underwriting results.

In terms of major account business, last year the transfer of

business relations with nominated customers to the interna-

tional AXA Corporate Solutions Assurance produced poten-

tial synergetic effects whilst also giving consideration to the

needs of the customers to have a contact partner with a

global approach similar to their own in terms of insurance

cover on an international scale.

Market- and customer-oriented work processes

In the past few years, we have realigned our company to

the three main areas of sales, production and infrastructure

management. Now it is a case of putting the resultant

chances for market and customer orientation into practice

within the company too. To this end, we examine all work

processes in the company with regard to achieving operative

excellence from the customer’s point of view. Initial projects

are already being implemented. Together with improving

processes according to customer needs, we have also con-

centrated on reducing costs as far as possible in the long

run, without jeopardising the customer’s advantage. Start-

ing with the clear reduction in costs during 2001 through

short-term measures, last year the company continued along

the same lines and made further clear savings by utilising

additional long-term cost-saving potential. One step, for

example, consisted in making further use of the synergetic

effects of the world-wide AXA organisation. In this context,

in December 2002 we sold AXA IT-Services GmbH, which

runs the computing centre for AXA Germany, to the IT 

subsidiary of the global parent company, AXA Technology

Services S.A. The company now runs business under its

new name AXA Technology Services Germany GmbH.



16 Life Insurance 
Remains a Secure Investment

T he slump on the capital market which has been persist-

ing now since 2000 also affects the insurance industry

and in particular life insurance companies, who regularly

invest large sums of money at interest for their customers.

Together with the guaranteed interest rate (currently 3.25%),

life insurance companies also let their policyholders share 

in the success of corresponding investments in the form of

profits sharing.

The declining proceeds coming from the capital market

since the beginning of 2000 means that in future life insur-

ance companies will no longer be able to keep profit shar-

ing on the same level. Reaction to developments on the

capital market have differed, for example, with depreciation

on investments, reduction of the share quotas through dis-

posals, the formation of “hidden burdens” by using § 341b

of the German Commercial Code, realisation of reserves in

fixed interest securities, and finally, reducing profit sharing.

In our opinion, the extreme fluctuation in share prices and

the exaggerated losses of recent times will be corrected

again in the medium term. The life insurance companies in

the AXA Group, as long-term investors, are convinced that

shares are still an attractive investment with higher returns in

the long term than fixed interest securities, an opinion shared

by the customers who in turn also stand by the longterm

nature of an investment by concluding a life insurance policy.

This is just one of the reasons why the share quota has not

been reduced up to now. This is joined by the previously

unclear fiscal situation with regard to depreciation on share

funds in fixed assets. At the moment, it is still not clear

whether depreciation on share funds in fixed assets are tax-

deductible or not. Until this has been clarified in law, we want

to avoid any fiscal disadvantages for policyholders and

shareholders, so that in line with the statutory regulations,

the AXA Group has avoided depreciation of altogether € 2.1

billion. If the stock markets do not recover we will then have

to make write-downs on the resultant sustained loss in value.

Corresponding reserves of € 2.8 billion are available in the

other investments to compensate for this.

In 2003 for the first time, the Federal Supervisory Authority

for Financial Services (BaFin) has forced the insurance com-

panies to undergo a so-called stress test as of 31 December

2002. This test was supposed to show the BaFin whether a

company can fulfil its solvency requirements without counter

measures even under extremely adverse capital market

scenarios. For example, calculations were required for the

event of the stock markets declining by a further 20% or

even 35%, with a parallel fall in interest on the bond markets.

The probability of both these developments happening at

the same time is max. 0.1%, even in the opinion of the

BaFin and therefore highly unlikely. AXA Lebensversiche-

rung and Deutsche Ärzteversicherung did not pass the test.

But according to the supervisory authority, failure to fulfil the

test criteria certainly cannot be interpreted as meaning that

a company cannot fulfil its obligations to its policyholders.

For both AXA Lebensversicherung and Deutsche Ärztever-

sicherung we illustrated adequate measures for safeguard-

ing solvency even under such improbable capital market

conditions.

“AA-” rating from Standard & Poor’s

In 2002, the AXA Group preserved its financial strength 

in spite of the difficult environment. The renowned rating

agency Standard & Poor’s gave AXA Versicherung, AXA

Lebensversicherung and AXA Krankenversicherung AG an

“AA-” – one of the highest possible ratings. The solvency

requirements placed on insurance companies are satisfied

with AXA Versicherung having 199% and AXA Lebensver-

sicherung 175%. In addition, the German AXA Group and

its operative companies are core elements of the financially

strong international AXA Group which is one of the world’s

leading insurers and asset managers.
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T he forecasts were only very reserved, and in the end

the sceptics were proven right: 2002 was once again a

difficult year for the German economy. Following brief signs

of a recovery, the economy weakened drastically with a

sharp tumble in demand. A growth rate of only 0.2% saw

the German economy practically only marking time, way

behind the world economy which itself only saw moderate

growth of 2.5% for 2002. In the European Union, last year

Germany once again brought up the rear in economic terms.

Domestic demand in 2002 declined by a further 1.3%. The

two greatest braking effects were poor consumption devel-

opment and declining investment. Although disposable in-

comes increased slightly by 1%, this was surpassed by

inflation at 1.3% so that the spending power of consumers

fell altogether. Private consumption at –0.7% was below

the level of the previous year for the first time since unifica-

tion. Instead of consuming more, the Germans saved more –

the personal savings ratio increased from 10.1 to 10.3%. This

is explained above all by the difficult situation on the jobs

market and the much quoted “Teuro (more expensive through

the euro) effect”.

Not even the impetus from foreign trade (+2.9%) managed

to change companies’ reservations in terms of investment

and capital expenditure. Export demand was adequately

covered by existing capacities. Neither could exports help

to revitalise the job market, particularly given the inflexible

employment possibilities. As a result, the jobless figure rose

over the year as a whole by more than 200,000 to 4.06 mil-

lion with a corresponding increase in the unemployment rate

from 9.4 to 9.8%. At the same time, the number of people

in gainful employment fell on average for the year from 38.9

million to about 38.7 million. Other factors with a negative

influence on investment demand and on the poor overall

economic climate included an unprecedented surge in

bankruptcies and a lending policy tending to zero growth.

Economy and Market in 2002

Insurance industry: growth course maintained 

Despite economic stagnation, the crisis on the financial

markets, the growing danger of terrorism and numerous

natural catastrophes and major claims the insurance indus-

try once again recorded steeper growth in terms of premium

volume in a difficult 2002. Compared with 2001 premium

income increased by 4.1% to a total of some € 141 billion

(2001: +2.7% with a total of € 135.4 billion). The situation in

the individual lines differed, however.

The property and casualty insurance companies recorded

growth in income of 2.8% to € 51.1 billion, but the pressure

of claims intensified considerably in the year under review

and the expenses on claims increased by 10.2% to € 44.3

billion. The flood catastrophe in August 2002 and “Jeanett”,

the autumn storm, made a substantial contribution to the

extremely negative development in expenses, particularly in

the general and business non-life insurance lines. In indus-

trial non-life insurance income rose by 12.3% but this sec-

tor continues to make a loss because claims expenditure

grew by an above-average 21.3% throughout the market. 

ECONOMIC GROWTH AND INFLATION
(in %)

1998 1999 2000 2001 2002

Economic growth Inflation

2.
8

1.
0

1.
4

0.
6

3.
1

1.
9

0.
6

2.
5 0.

2

1.
3



18

Portfolio and premium income increased soundly in life

insurance. The reason for this was that in 2002 many cus-

tomers relinquished their cautious approach to private 

supplementary pensions in evidence the year previous and

decided to make use of the possibilities provided by state-

subsidised pension schemes. The number of new life insur-

ance policies therefore rose by a total of 20.4 % to 10.2 mil-

lion. The increase was particularly striking for new business

in annuity and pension insurance, rising by 125 % to a total

of 3.3 million policies. Around one-third of all new individual

annuity policies were Riester-subsidised policies. Company

pension schemes also recorded a sharp increase with

400,000 new customers. The income in the life insurance

sector rose by a total of 4.3% to € 65.1 billion. Total pay-

ments rose by almost the same extent by 4.2% to € 85.7

billion. Of this figure € 55.1 billion was paid out directly to

policyholders.

With an increase of 6.4% to € 23.1 billion, growth in the 

private health insurance business was distinctly above aver-

age in the industry. Comprehensive and supplementary

insurance recorded an increase of 6.8% to € 21.1 billion

and private nursing insurance growth of 2.1% to € 2.0 

billion.

German insurance industry: premium growth 

in %

2002 2001 2000 1999 1998
Total +4.1 +2.8 +3.0 +5.5 +1.8

Property and casualty insurance +2.8 +2.9 +1.5 –0.3 –1.4

Life insurance +4.3 +1.9 +3.7 +11.8 +4.0

Health insurance +6.4 +4.8 +4.3 +3.1 +4.1
Source: Gesamtverband der Deutschen Versicherungswirtschaft (Association of the German Insurance Industry)
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Income rises on a comparable basis by 2.4 % 

T otal income of the AXA Group amounted to € 6.6 billion

in 2002. This was attributable to growth of 2.4% on a

comparable basis with the previous year. In absolute terms

the premium volume dropped by a total of 1.2 %. This is 

primarily attributable to two special effects in property and

casualty insurance: the sale of the right to renew policies

with nominated international major customers by AXA Ver-

sicherung AG to the German branch of AXA Corporate

Solutions Assurance, Paris, with premium volume of € 155

million and the sale of the French branch of the former

Albingia Versicherung to AXA, Paris, taking effect in 2002

(premium volume € 87 million).

At 13.2%, the highest rate of increase in direct business

was recorded by AXA Krankenversicherung AG, once again

distinctly exceeding the market performance of 6.4 %. In

the life insurance sector the premium volume of our direct

German business grew by 2.8%. In property and casualty

insurance premium income dropped in direct German busi-

ness by 2.5%. In addition to the special effects explained

above this was primarily attributable to our policy of under-

writing only profitable business and continuing our portfolio

streamlining measures.

In direct foreign business premium volume dropped by 4.6%

to a total of € 524 million. This result was mainly affected by

the sale of the French branch of former Albingia Versiche-

rung. With growth of 21.2% to € 75 million, premium income

in the art insurance line developed positively. In 2002 the

AXA Group recorded income of € 394 million (+9.6%) in

Austria and Hungary.

Income (in particular interest income and commission) of

AXA Bank AG and AXA Bausparkasse AG increased by

16.4% to € 135 million due to the transfer of the policy port-

folio from AXA Lebensversicherung AG and the develop-

ment of the mortgage business. 

CONSOLIDATED INCOME: PERCENTAGE SHARE

39.4%
Life

insurance

10.3%
Health

insurance

2.6%
Assumed
business

2.0%
Financial
services

45.7%
Property and

casualty
insurance

Consolidated gross premium income

in € mill.

2002 2001 +/– %
German direct

Property and casualty insurance 2,591 2,813 –7.9
Life insurance 2,458 2,392 +2.8
Health insurance 676 597 +13.2

Foreign direct 524 549 –4.6
of which Austria/Hungary 394 359 +9.6

Assumed business 169 167 +1.2

Financial services 135 116 +16.4

Total 6,553 6,634 –1.2
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Property and casualty insurance: 

claims expenditure drops despite storms and floods 

Despite the heavy burden resulting from flood and storm

claims, above all in the eastern part of Germany, but also in

Austria and Hungary, at € 2.0 billion the net claims expendi-

ture for 2002 in property and casualty insurance was 6.3 %

lower than in the year previous. Together with the transfer of

major customers business to AXA Corporate Solutions, this

was attributable to a marked decrease in major claims par-

ticularly in industrial, corporate and commercial business as

a result of our profit-orientated underwriting policy and the

streamlining measures of previous years. They were respon-

sible for a distinct decline in the net combined ratio of 

117.2% in the year previous to 105.7% in the year under

review.

Life insurance payments: +5.4%

Payments to policyholders made by the life insurance com-

panies within the Group increased once again. Payments

for maturities, marriages and deaths as well as pensions and

repurchases increased by a total of 5.4 % to € 2.4 billion.

As in the year previous, the increase is based on a large

number of mature policies taken out in the strong business

years of the seventies and eighties. Provisions for payment

commitments rose by 4.0% to € 24.9 billion. All in all policy-

holder payments – benefits paid out plus change in pay-

ment commitments – dropped by 6.8% to € 3.4 billion due

to lower allocations to the provisions for premium refund.

Health insurance payments

AXA Krankenversicherung made payments of € 378 million

(+8.9 %) to its customers in 2002 including allocations to

the provisions for outstanding claims. Payments to policy-

holders increased by 11.9%. In addition, the actuarial

reserve increased by € 218 million. This is € 6.6 million more

than in the previous year.

Administrative costs down by €133 million

The overall costs of the Group including commission

decreased in the period under review to € 2.0 billion (2001: 

€ 2.1 billion). The administrative costs contained in this fig-

ure including investment expenses were reduced by € 133

million to € 1.0 billion due to the systematic use of savings

potential. This decrease illustrates the success of our cost

reduction programme introduced in 2001. We will be strictly

continuing this cost management policy with the objective of

being able to measure ourselves against the best compara-

ble competitors in our industry by 2005 at the latest. We are

considerably ahead of our original time schedule in the

implementation of our cost reduction goals.

The administrative costs reduced to € 1.0 billion already

contain provisions for early retirement arrangements totalling

€ 46 million and € 8 million for the closure of an administra-

tive centre. Adjusted by these special effects, the costs in

the 2002 financial year were distinctly lower than the compa-

rable figures for the previous year. The caution in hiring and

replacing employees whilst simultaneously making use of

fluctuation and internal job moves agreed within the AXA

alliance for job security made a great contribution to cost

reduction. Additional substantial cost reductions resulted

from successful process optimisation measures in the area

of information technology and favourable agreements for

data transmission lines, together with setting priorities and

selectively implementing marketing measures as well as

foregoing the use of external consultants in project imple-

mentation.
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Underwriting results distinctly improved 

The underwriting result of the AXA Group improved in the

period under review by € 260 million to € –160 million. This

result is essentially attributable to the fact that the stream-

lining measures taken in property and casualty insurance

are now taking effect. Despite the numerous flood and storm

claims, claims expenditure in the previous year dropped

distinctly. Above all there was a decline in the number of

major claims. The underwriting result of the life insurance

companies improved particularly due to the lower alloca-

tions to the provisions for premium refund. In addition to the

lower investment result, this is a consequence of the high

tax burdens of € 50 million due to the fact that depreciation

and losses from the disposal of dividend-bearing securities

are not tax-deductible. AXA Krankenversicherung achieved

a higher underwriting result because its premium growth

was distinctly above the rise in payments to policyholders.

Slightly positive consolidated 

net profit for the year

The consolidated net profit of the AXA Group for 2002 was

reduced to € 4 million (2001: € 73 million). There were two

opposite trends here. Firstly, the underwriting result in prop-

erty and casualty insurance improved substantially. This

positive development was strengthened by the successful

cost reduction measures. At the same time the situation on

the financial markets led to a 29 % reduction in the invest-

ment result to € 1.7 billion, thus reducing the pre-tax con-

solidated result compared with the previous year by € 120

million to € 127 million.

Underwriting results of the Group 

in € mill.

2002 2001 +/– %
Total –160 –420 +260

Property and casualty insurance –273 –487 +214

Life insurance +99 +55 +44

Health insurance +14 +12 +2

CONSOLIDATED NET PROFIT FOR THE YEAR
(in € mill.)
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The tax burden within the Group dropped by comparison

with the year previous by € 51 million to € 123 million. Our

life insurers even had to withstand a considerable rise in tax

of some € 50 million due to the fact that depreciation and

losses from the disposal of dividend-bearing securities are

not tax-deductible. The generally lower tax burden within

the Group primarily results from the dissolution of deferred

taxes in property and casualty insurance in 2001 amounting

to € 103 million.
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Earnings per share 

€

excl. goodwill incl. goodwill
amortisation amortisation

1999 5.78 4.24

2000 4.47 2.76

2001 2.28 0.55

2002 2.03 –0.50

The AXA Konzern AG Share 

AXA Konzern AG records a result of € 22.6 million 

I n association with a poorer market environment, income

from equities received by AXA Konzern AG as the holding

company from the operative companies dropped consider-

ably. This was the main reason why the net profit for the year

of AXA Konzern AG dropped to € 22.6 million (2001: €175.6

million). 

DVFA earnings per share drops to € –0.55 

As a result of the lower consolidated result that reduces our

return on equity, i.e. the ratio of the consolidated net profit for

the year to equity, to 0.6% (2001: 7.1%), the DFVA result,

calculated according to the Deutsche Vereinigung für Finanz-

analyse und Asset Management (DVFA) and the Gesamtver-

band der Deutschen Versicherungswirtschaft (GDV), also

dropped. The decline in the earnings per share is primarily

attributable to the decline in the investment result in the

property and casualty insurance business and of the holding

and financial service companies of € 480 million. The marked

improvement in the underwriting results in property and

casualty insurance (€ 214 million) and in the life and health

insurance business (€ 46 million) signify an increase in the

earnings per share of € 10.25. Lower tax expenditure of € 51

million contributed € 1.65 to this result. Other positive ele-

ments of relevance to the earnings per share totalled some 

€ 117 million and increased the earnings per share by € 3.15.

Additional goodwill amortisation of € 25 million, which was

essentially necessary due to the sale of the French branch of

the former Albingia Versicherung to AXA, Paris, taking effect

in 2002, burdened the earnings per share by € 0.80. All in all

the earnings per share is € -0.50 (2001: € 0.55).

Earnings per share (according to DVFA/GDV) – influential factors

2002 2001 2000
Consolidated net profit for the year € mill. 4.0 73.2 205.1

Goodwill amortisation € mill. –78.9 –54.2 –53.9

Change in the claims equalisation reserve € mill. 51.6 –15.9 –130.5

Other extraordinary factors € mill. 7.9 14.8 65.7

Adjusted result € mill. –15.4 17.9 86.4

Number of shares Mill. units 31.2 31.2 31.2

Earnings per share € –0.50 0.55 2.76

Decline in return on equity

The decline in the consolidated net profit for the year after

tax of € 73 million to € 4 million caused the return on equity

to drop from 7.1% to 0.6%. This figure was calculated ac-

cording to the German Accounting Regulations. The equity

base was reduced by comparison with the previous year by

another € 180 million to € 456 million due to the high divi-

dends paid out in previous years.

Dividend of € 37.2 million recommended

AXA Konzern AG, as holding company of the German AXA

Group, achieved a net profit for the year of € 22.6 million as

a result of the lower income from equity interests. Including

a withdrawal from the reserves of € 14.6 million payments

of € 37.2 million can be maintained for an unaltered basic

dividend.
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DIVIDEND DEVELOPMENT
(in €)

Ordinary Preferred
Bonus (ordinary) Bonus (preferred)

1.
18

0.
46

1.
24

  0
.4

6

1.
18

  2
.1

2

1.
24

  2
.1

2

1,
18

13
,7

1

1,
24

  1
3,

71

1.
18

  2
.9

0

1.
24

  2
.9

0

1.
18 1.
24

Key figures of the AXA Konzern AG share

2002 2001
Dividend/ordinary € 1.18 1.18

Dividend/preferred € 1.24 1.24

Bonus dividend – ordinary/preferred € 2.90

Dividend paid out € mill. 37.2 127.7

Year-end prices Ordinary € 24.50 72.00
Preferred € 26.00 68.00

Highest stock market price Ordinary € 80.00 139.50
Preferred € 77.00 121.50

Lowest stock market price Ordinary € 23.02 57.00
Preferred € 24.80 47.00

Number of shares/year end
Total Mill. units 31.2 31.2
Ordinary Mill. units 26.2 26.2
Preferred Mill. units 5.0 5.0

Subscribed capital Total € mill. 79.9 79.9
Ordinary € mill. 67.1 67.1
Preferred € mill. 12.8 12.8

Year-end prices affected by 

negative stock market trend 

The continuing downward spiral on the German stock ex-

changes during the course of 2002 also affected the share

of our company. At € 24.50, the year-end price of the AXA

Konzern AG ordinary share at the end of 2002 was substan-

tially below the comparable figure for the previous year 

of € 72.00. The preferred share finished at a price of € 26.00

in 2002 compared with € 68.00 at the end of 2001. Since

investor interest in insurance shares was generally very

small in the period under review, the share of AXA Konzern

AG experienced a noticeable drop in price as did virtually all

other insurance titles. 

AXA now holds 91.18 %

At the end of 2002 our majority shareholder, AXA, Paris,

continued to hold 90.86% directly and indirectly in the

entire capital of AXA Konzern AG, Cologne. At the end of

the year AXA continued to hold 92.18% of the voting capi-

tal of AXA Konzern AG. In the first quarter of 2003 AXA

increased its direct and indirect shareholding in the entire

capital of AXA Konzern AG by 0.32 percentage points to

91.18%. AXA’s shareholding in the voting capital of AXA

Konzern AG increased to 92.54%.

1998 1999 2000 2001 2002

Management Board and Supervisory Board of AXA Konzern

AG recommend to the Annual General Meeting that an un-

altered dividend of € 1.18 per ordinary share and € 1.24 per

preferred share be paid for the 2002 business year. Last year

an additional bonus of € 2.90 was paid. 



24 Business Development 
of the Operative Companies

Property and casualty insurance: 

special effects influence premium development 

C onsolidated premium income of the property and

casualty insurance companies decreased in 2002 by a

total of 6.9% to € 3.2 billion. This decline results from direct

German business which dropped by 7.9% to € 2.6 billion

and is primarily attributable to a special effect, namely the

sale of the right to renew policies with nominated interna-

tional major clients by AXA Versicherung AG to the German

branch of AXA Corporate Solutions Assurance, Paris.

With a comparable group of consolidated companies, pre-

miums from German business dropped by 2.5%. This was

mainly due to streamlining measures in corporate client

business and the decline in new vehicle registrations which

served to dampen the motor-vehicle insurance business. In

the area of property and casualty insurance assumed busi-

ness increased by 12.1% to € 161 million due to new busi-

ness with the companies of the international AXA Group. 

AXA Versicherung AG: 

distinct improvement in the underwriting result 

In the period under review the premium income recorded 

by AXA Versicherung AG decreased as scheduled by 9.2%

to € 2.7 billion due to special effect described before. In

addition, the transfer of the insurance portfolio of the former

Albingia branch in Strasbourg to AXA, Paris, also took

effect. 

Despite the natural catastrophes, such as floods in the east-

ern regions of Germany and the severe autumn storms, the

company was able to distinctly reduce its gross claims ratio

to 73.8% (2001: 91.0%). This pleasing decline is essentially

attributable to the systematically pursued portfolio stream-

lining measures. The relinquishment of the international

major client business and the fewer major claims also had a

positive effect. 

The cost reduction programme in operation throughout the

Group enabled AXA Versicherung to reduce its gross oper-

ating expenses by 8.9% to € 792 million. However, the

simultaneous decline in premium income led to a virtually

unaltered gross cost ratio of 29.5%. The net combined ratio

improved distinctly to 106.8% (2001: 118.0%).

PREMIUM DEVELOPMENT 
PROPERTY/CASUALTY

(in € billion)
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AXA Versicherung AG

2002 2001
Gross premiums € mill. 2,667 2,937

Change % –9.2 +0.9

Retention % 84.4 84.1

Gross claims ratio % 73.8 91.0

Gross cost ratio % 29.5 29.6

Gross combined ratio % 103.3 120.6

Net combined ratio % 106.8 118.0

Underwriting result net of reinsurance € mill. –251 –433

Net profit for the year € mill. 65.1 57.2

Claims equalisation reserve and similar reserves € mill. 462 381

Investments € mill. 6,070 6,559

Equity € mill. 945 1,121

Equity ratio % 42.0 45.4

The investment result of € 399 million (2001: € 843 million)

clearly reflects the continuing poor situation on the capital

markets. The net yield of investments, calculated according

to the formula of the Gesamtverband der Deutschen Ver-

sicherungswirtschaft, was 6.4 % (2001: 13.2 %). Despite

the poor performance of the capital markets and the flood

and storm claims, AXA Versicherung was able to improve

the net profit for the year by 13.8 % to € 65 million due to

its success in improving the underwriting result. 

AXA Art: ambitious growth objectives achieved 

In the period under review AXA Art Versicherung AG was

able to achieve its ambitious growth objectives. Premium

income grew by a total of 70.5 % to € 47 million despite

tougher underwriting guidelines. On a global basis the art

insurance business conducted by AXA Art Versicherung AG

increased by 22.2% to € 110 million, enabling AXA Art to

underline its excellent position in the art insurance market. 

By comparison to the unfavourable course of the previous

year the gross claims expenditure reduced considerably in

2002. The company achieved a marked improvement in

assumed business in the main due to the lower claims ex-

penditure and a higher settlement profit in the claims

reserves. By contrast, claims expenditure rose in direct Ger-

man business as a result of the high flood claims in eastern

Germany and the high number of claims in the Casa Arte

multipolicy segment. The net combined ratio improved

compared with the year previous from 127.9% to 127.2%. 

Premium income of the art insurance business throughout the world

in Mio. Euro

2002 2001 +/– %
AXA Art, Cologne 33.0* 19.1* +72.8

AXA Art, New York 24.8 28.7 –13.6

AXA Art, London 27.8 18.8 +47.9

AXA Art, Paris 14.4 10.2 +41.2

AXA Art, Zurich 7.6 6.6 +15.2

AXA Art, Milan** 0 3.9 –

Art insurance business of AXA Versicherung AG, Vienna 2.4 2.5 –4.0

Art insurance business world-wide 110.0 90.0 +22.2
** After elimination of internal Group premium income
** AXA Art, Milan, was transferred into the new Italian branch founded 1 January 2002 
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The gross cost ratio was greatly reduced to 37.8% (2001:

52.0%) as a result of strict cost management and a decline

in the internal service invoices. The investment result, over

70% of which is derived from dividends from subsidiary

companies, increased slightly to € 5.3 million. Due to the

generally unfavourable claims situation the company closed

the business year with a loss of € 2.8 million (2001: € –2.1

million).

AXA “die Alternative” with almost 20% growth

AXA “die Alternative” Versicherung AG was incorporated

into the single-brand strategy of AXA in the year under

review and covers the low-price segment. With its low-price

range in motor-vehicle insurance the company was able to

develop its market position in 2002 and recorded a premium

growth of 19.4% to € 26 million. Due to a decline in small

and medium-sized claims the claims ratio dropped to 80.1%

(2001: 84.9%). With the introduction of the dual product

world in non-life, third-party and casualty insurance, AXA

“die Alternative” is able to offer a complete range in the

low-price segment in 2003.

DARAG: consolidation successfully continued

During the business year of 2002 DARAG Deutsche Ver-

sicherungs- und Rückversicherungs AG continued its con-

solidation measures in order to establish a profit-orientated

segment and underwriting policy and to take pressure off

the portfolio. As a result of the success achieved and a

modified reinsurance structure here the result was distinctly

improved to € –0.5 million (2001: € –25.5 million).

Due to the intensive portfolio streamlining measures the

premium income dropped by comparison with the previous

year by 24.8% to just under € 70 million. These measures

were primarily directed at the lines of transport insurance,

merchandise insurance as well as transport liability and

third party insurance. 

The gross claims ratio improved by comparison with the

year previous from 101.3% to 93.6% despite the flood and

storm claims. The cost reduction programme initiated by the

company led to a 17.5% reduction in administrative costs.

The reserves formed by way of precaution for high claims

years clearly compensated for burdens from late claims.

Together with an altered reinsurance cover the company

recorded a significant improvement in the net combined ratio

to 69.8% (2001: 172.4%).

Associated companies

Roland Rechtsschutz: 

net profit for the year improved once again 

AXA Versicherung AG continues to hold a 39.9% direct par-

ticipation in the share capital of Roland Rechtsschutz-Ver-

sicherungs-AG, Cologne. A further 1.25% is held indirectly

by AXA Versicherung AG via Roland Rechtsschutz Beteili-

gung GmbH. Due to this Roland Rechtsschutz-Versiche-

rungs-AG and its subsidiaries, Roland Beteiligungsverwal-

tung GmbH with its subsidiaries, Roland Schutzbrief-Ver-

sicherung AG, Jurpartner Rechtsschutz-Versicherungs-AG,

Roland Assistance GmbH, Roland ProzessFinanz AG,

Roland Italia s.r.l. (Milan) as well as Assistance Partner 

Services s.r.l. (Milan) are incorporated in our consolidated

statements as associated companies.

In the business year of 2002 Roland Rechtsschutz-Ver-

sicherung recorded most pleasing premium growth by com-

parison with its competitors. New business increased from

€ 20.8 million to € 21.5 million and the gross premiums rose

by 0.8% to € 191 million.
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Claims expenditure increased by € 6.3 % to € 150 million

due to the rise in claims payments and a higher frequency

of claims. Nevertheless, the claims ratio under consideration

of the settlement results from the previous years improved

on the whole by 2.5 percentage points to 55.8 %. This caused

the underwriting result to further improve by comparison with

the previous year from € +3.8 million to € +5.0 million.

As anticipated the company achieved a good result, enabling

it to increase the net profit for the year from € 13.6 million to

€ 15.2 million. 

Property and casualty 
insurance abroad

Following the contractually agreed sale of the companies in

Austria, Hungary and Liechtenstein in December 2002 the

AXA Group will concentrate its activities in future almost ex-

clusively on the core regions of Germany and art insurance.

In the year under review a total of € 572 million or 8.9 % of

our total premium income was still attributable to foreign

business. This includes premium income totalling € 400 mil-

lion from our subsidiaries in Austria and Hungary. The trans-

fer of their portfolios will first take effect in the 2003 financial

year after all approvals under supervisory and cartel law are

available. 

Premium income abroad

Share 2002 2001 +/–
in % € mill. € mill. %

Foreign in total 100.0 572 592 –3.4
Property and casualty insurance 78.5 449 477 –5.9
Life insurance 21.5 123 115 +7.0

European Economic Area (EEA states) 75.0 429 475 +9.7
Property and casualty insurance 58.2 333 381 –12.6
Life insurance 16.8 96 94 +1.4

Remaining Europe 20.6 118 88 +26.1
Property and casualty insurance 15.9 91 67 +35.8
Life insurance 4.7 27 21 +25.0

North America
Property and casualty insurance 4.4 25 29 –13.6
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The foreign companies in detail

Austria: 

flood claims burden results considerably

AXA Versicherung AG, Vienna, which was still owned by the

AXA Group in 2002, increased gross premium income by

7.1% to € 193 million. The company was therefore able to

continue its growth course and defend its market share of 

4%. Claims expenditure rose by 20.3% to 153 million. Of

this figure € 38 million alone was attributable to the effects

of the flood catastrophe in August 2002. As a result of a

cost reduction programme operating expenses could be

reduced in 2002 by 6.4 % to € 59 million. Due to the flood

claims and a high write-down on investments a loss of € –11

million (2001: € –7 million) was recorded for the year.

AXA Versicherung AG, Vienna:
non-life insurance business

2002 2001
Gross premiums € mill. 194 181

Change % 7.1 6.3

Retention % 91.1 91.3

Gross claims ratio % 78.8 70.5

Gross cost ratio % 30.6 35.1

Underwriting result € mill. –14 –18

Net loss for the year € mill. –11 –7

Investments € mill. 247 264

Hungary: premium income increases by almost 30%

Premium income from the non-life insurance business of

AXA Biztosìtó Rt., Budapest, grew in 2002 by 29.7 % to 

€ 82.0 million, representing an above-average performance.

The net profit for the year dropped primarily as a result of a

marked decline in the investment result from € 1.8 million to

€ 0.9 million. 

Ireland: € 5 million net profit for the year 

AXA Colonia Insurance (Ireland) PLC, Dublin, which is only

active in reinsurance, achieved a net profit for the year of 

€ 5 million (2001: € 6 million) in the 2002 financial year. The

premium volume dropped from € 61 million to € 56 million

as a result of the planned winding-up of the company. 

Life insurance: 2.8% growth

Our Group is represented on the German life insurance

market by the companies AXA Lebensversicherung AG,

Deutsche Ärzteversicherung AG, a special insurer for the

healing professions, and Pro bAV Pensionskasse. The latter

company started business operations in July 2002 and offers

solutions in the area of company pension plans. Despite the

fact that the expectations placed on the “Riester” business

did not materialise, premium income in life insurance busi-

ness grew by 2.8% to a total of € 2.5 billion. This perform-

ance is primarily attributable to the positive developments in

new business of the previous years and a strong growth in

traditional annuity insurance business, particularly in the

area of single-premium business.

AXA Lebensversicherung: 

6.8% growth in new business

AXA Lebensversicherung AG recorded a premium income

growth of 1.4% to just under € 2 billion in 2002. The unit-

linked life insurance in particular continued to develop well.

Single premium business increased distinctly by 4.9%. 

With a growth rate of 6.8% and ordinary annual premium

income of € 202 million, new business similarly developed

well. The greatest share in overall new business of 36.6%

was accounted for by individual endowment policies. The

greatest growth rate of 40.7% in new business was

achieved by annuity insurance. Its share grew from 20.0%

in the previous year to 26.4 %. The insurance portfolio,

measured in terms of sum insured, remained virtually unal-

PREMIUM INCOME
AXA LEBENSVERSICHERUNG

(in € billion)

1998 1999 2000 2001 2002
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tered at € 55.2 billion. The cancellation ratio increased to

5.4% (2001: 4.8%). 

In 2002 payments to policyholders for maturities, deaths

and marriages as well as pensions amounted to € 2.0 bil-

lion. This corresponds to an increase of 5.8%. The provi-

sions for payment commitments increased by 3.0% to a

total of € 19.5 billion.

The administrative cost ratio rose slightly from 3.4% to 

3.5 %. This figure is exactly on par with the market average.

Investments without deposits receivable rose by 2.9% to 

€ 19.7 billion. Due to the continuing unfavourable situation

on the securities markets the investment result dropped 

by 18.5% to € 990 million. This caused the net return on

investment to drop from 6.5% to 5.1%. The situation on the

financial markets also caused the gross profit for the year to

drop to € 163 million. Of this figure € 149 million or 91.6 %

was allocated to the provisions for premium refund in order

to distribute profits to the customers. The net profit for the

year thus amounted to € 14 million (2000: € 32 million). 

AXA Lebensversicherung AG

2002 2001
Total premiums *) € mill. 1,981 1,953

Change % +1.4 –0.6

Cancellation rate % 5.4 4.8

Administrative cost ratio % 3.5 3.4

Net return on investments for the current year % 5.1 6.5

Gross profit for the year € mill. 163 460

Allocation rate to provisions for premium refund % 91.6 93.0

Net profit for the year € mill. 13.7 32.1

Investments € mill. 19,722 19,158

Equity € mill. 118 137
*) Gross premiums written without premiums from provisions for premium refund

Deutsche Ärzteversicherung: 

exceeds market growth 

In period under review Deutsche Ärzteversicherung was

once again able to exceed the market performance in all

aspects,  but also suffered from the unfavourable situation

on the financial markets. The portfolio, measured in terms of

ordinary income, rose by 8.4 % (market 3.7 %) to € 454 

million and in terms of sum insured by 9.5% (market 5.3%).

Premium income was up by 8.6% to € 484 million not least

as a result of the increase in new business by 28.0% to 

€ 58 million. 

PREMIUM INCOME 
DEUTSCHE ÄRZTEVERSICHERUNG

(in € mill.)
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Deutsche Ärzteversicherung

2002 2001
Total premiums *) € mill. 484 445

Change % +8.6 +8.5

Cancellation rate % 1.6 1.7

Administrative cost ratio % 3.0 3.1

Net return on investments for the current year % 5.2 6.1

Gross profit for the year € mill. 21 90

Allocation rate to provisions for premium refund % 99.5 97.7

Net profit for the year € mill. 0.1 2.1

Investments € mill. 4,764 4,400

Equity € mill. 17 19
*) Gross premiums written without premiums from provisions for premium refund

A total of € 415 million (+13.9 %) was paid to policyholders

on maturities, deaths and marriages as well as pensions and

repurchases. The cancellation rate, traditionally well below

market average, improved once again by 0.1 percentage

points to 1.6%. The administrative cost ratio of 3.0 % also

continued to be below the market average. 

Investments rose in the period under review by 8.3% to just

under € 4.8 billion. Due to the unfavourable situation on the

capital markets, the total investment result dropped by 

6.7 % to € 239 million. This caused the net return on invest-

ments to drop by 6.1% to 5.2%.The undisclosed reserves

decreased by € 230 million to € –24 million. In order to 

satisfy solvency requirements the company applied to make

use of off-balance-sheet equity to a small extent with the

approval of the Federal Supervisory Authority for Financial

Services.

The gross profit for the year dropped from € 90 million to 

€ 21 million primarily due to the lower investment result. Of

this figure, 99.5 % were allocated to the provisions for pre-

mium refund as part of profitsharing for the customers. The

net profit for the year of € 0.1 million (2001: € 2.1 million)

similarly reflects the unfavourable capital market trend. 

Successful launch of the Pro bAV Pensionskasse

The newly established Pro bAV Pensionskasse took up

operative business in mid 2002 as one of the first pension

funds on the market. In the second half of the year promis-

ing sales cooperations with an insurance group outside the

AXA Group and, together with Deutsche Ärzteversicherung

AG and Deutsche Apotheker- und Ärztebank eG, with the

wage bargaining groups of the health professions, were

established.

Primarily in the last three months of the past business year

was the company able to develop an insurance portfolio of

7,807 policies with ordinary income of € 6.6 million. Pre-

mium income of € 2.6 million was distinctly above expecta-

tions.

At 2.7%, the administrative cost ratio was very low. Due to

the involvement of a reinsurer in the selling expenses the

run-up loss of some € 173,000 was very low for a newly

established company and balanced out by AXA Konzern AG

as parent company.
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AXA Versicherung AG, Vienna – 
life insurance business

2002 2001
Total premiums (excluding 
allocation to provisions 
for premium refund) € mill. 96 94

Change % 1.4 29.5

Total premiums (including 
allocation to provisions 
for premium refund) € mill. 110 114

Change % –3.6 21.3

Allocation rate to provisions 
for premium refund % 72.3 96.1

Net profit for the year € mill. 1.2 0.5

Investments € mill. 575 555

Life insurance abroad

Austria: higher net profit for the year

AXA Versicherung AG, Vienna, still belonged to the Group in

2002. Premium income from the life insurance business of

this company in 2002 amounted to € 96 million, represent-

ing an increase of 1.4% by comparison with the year previ-

ous. Whilst ordinary premium income grew by 11.3%, the

single premiums declined steeply as throughout the entire

Austrian market. New business increased from € 12 million

to € 16 million. 

The company recorded a net profit for the year from life

insurance business after taxation of € 1.2 million (2001: 

€ 0.5 million). 

Hungary: success with unit-linked products 

The premium income in the life insurance business of AXA

Biztosìtó Rt. rose in the year under review by 25.9% to € 27

million. The sale of the new unit-linked products in particular

was most successful. At €1.2 million, the net profit for the

year in life insurance business remained unaltered. 

Health insurance

AXA Krankenversicherung maintains growth course 

With premium growth of 12.8% to € 682 million, AXA

Krankenversicherung AG, a company which has been par-

ticularly successful for years, recorded double market

growth of 6.4% in the period under review. The continuing

success of its innovative tariffs meant that the company

was able to increase its new business by 24.6% in 2002 by

comparison with the high level of the previous year. It bene-

fited from good ratings given by financial journals in several

product comparisons. This primarily applied to the “Vital”

tariff introduced in April 1999 for the target group of salaried

employees and to the “Elementary” tariff which offers policy-

holders favourably priced full insurance cover. 

The company expended € 378 million (+8.9%) for pay-

ments to policyholders including allocation to the provisions

for outstanding claims. The rise results in particular from

considerably higher expenditure on dental treatment and

hospital costs. At 76.6%, the claims ratio – calculated using

the formula of the Association of Private Health Insurance

companies – was only 0.2 percentage points above the pre-

vious year’s figure. 

PREMIUM INCOME 
AXA KRANKENVERSICHERUNG 
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With a rise of 10.6 % to € 120 million, operating expenses

were below premium growth of 12.8%. Investments without

deposit receivables grew by 10.1% to € 1.5 billion. The 

investment result improved by 5.4% to € 72 million. The

company’s net profit for the year was € 7 million (2001: 

€ 8 million). 

Financial services

AXA Bank:  

successfully established in its second business year 

For the AXA Bank 2002 was a year of becoming established

and positioned within the pensions and wealth manage-

ment sector of AXA Germany. The development of an own

bank that started in 2001 was systematically continued in

the period under review.

The AXA Bank offers traditional bank products such as

property loans and fully secured private loans (instalment

and call loans) as well as savings and term deposit accounts.

The entire new business of AXA in the investment field has

been exclusively managed by the AXA Bank since 2001.

The AXA Bank has also been offering unit-linked wealth

management services for private customers starting from

an investment sum of € 50,000 since the end of 2001. 

At the end of 2002 loans to customers amounted to € 665

million (2001: € 268 million). They primarily consist of prop-

erty loans totalling € 418 million and policy loans amounting

to € 195 million. Customers deposited a total of € 122 mil-

lion. 

The profit situation of the bank is characterised by a steep

increase in the interest surplus which was increased from 

€ 4 million to € 13 million. As a result of the higher interest

result, the operative business result improved from € –5.7

million in the previous year to € –3.5 million. This was bal-

anced out by AXA Konzern AG. 

AXA Krankenversicherung AG

2002 2001
Total premiums *) € mill. 682 605

Change % +12.8 +11.9

Administrative cost ratio % 3.7 4.1

Claims ratio % 76.6 76.4

Investments € mill. 1,534 1,394

Net return on investments % 4.9 5,3

Gross margin after taxation € mill. 51.7 56.4

Surplus appropriation ratio % 85.9 85.8

Net profit for the year € mill. 7.3 8.0

Equity € mill. 47.2 47.9
*) Gross premiums written without premiums from provisions for premium refund
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AXA Bank AG

2002 2001
Balance sheet total € mill. 868 424

Change % +104.7 –23.6

Loans to customers € mill. 665 268

Change % +148.1 +148.0

Loans to credit institutions € mill. 147 43

Equity € mill. 55 40

Result from operative business € mill. –3.5 –5.7

AXA Bausparkasse: 

positive result in a difficult environment 

In the 2002 business year AXA Bausparkasse AG recorded

a decline in new business of 16.9% to € 457 million in

terms of total amount and 9.3% in terms of the number of

new agreements. As a result the non-loan-allocated agree-

ment portfolio dropped by 2.1% to € 3.8 billion. 

Building saving deposits increased slightly to € 645 million

whilst building loans dropped to € 287 (2001: € 314 million)

due to the fact that fewer loans were taken out. Since the

non-pooled lending business has been concentrated in the

AXA Bank AG for the past two years, the anticipatory and

bridging loans declined by 8.1% to € 563 million. 

An amount of € 2.0 million from the result after taxation was

allocated to the provisions for general bank risks and € 1.4

million to the technical security fund. The fund has a total of

€ 18 million and thus achieves 94% of the maximum value

of 3% of building savings deposits. The net profit for the

year was € 2.3 million (2001: € 3.2 million).

Pension scheme management in Hungary

AXA Péntzárszolgáltató Kft., Budapest, the company oper-

ating in the field of pensions scheme management, was

able to increase the number of members in the scheme

from 149,000 to 160,000. With assets under management

of € 123 million in 2002, the result of € 0.6 million remained

unaltered by comparison with the year previous.

AXA Bausparkasse AG

2002 2001
Net new business (total amount) € mill. 457 550

Change % –16.9 +4.1

Agreements in force € mill. 4,794 4,950

Change % –3.1 –2.4

Building savings deposits € mill. 645 638

Building savings loans € mill. 287 314

Anticipatory and bridging loans € mill. 563 613

Equity € mill. 37 45

Net profit for the year € mill. 2.3 3.2
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Stock Markets Slump

2002 was characterised by a continuation of the slump on

the stock markets as a consequence of weak economic

growth throughout the world and a lack of investor confi-

dence in the stock markets due to a series of balance-sheet

scandals. The uncertainty surrounding economic develop-

ment was further intensified in the second half of the year as

a result of the increasing threat of military action in the Golf.

In response to this situation the German stock market

closed 2002 with a loss for the third year in succession. The

German stock index (DAX), at 5,160 points at the beginning

of 2002, lost 43.9 % during the course of the year, closing at

2,893, and bringing up the rear by international comparison.

The European share index (EuroStoxx 50) was considerably

more resilient with a loss of 37.3 %. The losses were even

smaller in the USA with the Dow Jones falling by 16.9 %

compared with the previous year’s level.

Profits were once again made with fixed interest securities

in the period under review. In all terms the yields were the

lowest for years and this led to corresponding price gains

with these securities. Thus, for example, the drop in interest

rate of 10-year government bonds from 5.0% to 4.2% led

to a price gain of around 6 %.

Including the separately reported building saving loans 

(€ 287 million) and investments from unit-linked life insurance

(€ 198 million), the consolidated book value of the invest-

ments held by the AXA Group, assuming a comparable

group of consolidated companies, increased by 3.4% to 

€ 35.0 billion. Of this figure, € 25.2 billion were accounted

for by the life insurance companies, € 6.3 billion by the pro-

perty and casualty insurers, € 1.5 billion by AXA Kranken-

versicherung and € 1.8 billion by AXA Bausparkasse and

the AXA Bank. 

Focal emphasis of investments

Despite the weaknesses on the international stock markets

we did not alter our investment pattern because as a long-

term investor we are convinced of the attractiveness of

stocks and shares by comparison with fixed interest securi-

ties. We are convinced that the high volatilities and exagger-

ated price losses on the financial markets will be corrected

in the medium term and that we will be able to present our

policyholders with attractive profits and our shareholders

with appropriate dividends as a result of sustained income

from share investments. The financial standing of the inter-

national Group gives us the necessary strength to withstand

a phase of sustained price loss without having to sell shares

at all-time lows. 

INVESTMENT BREAKDOWN: (book values)
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New investments amounted to € 7.5 billion, following a 

figure of € 7.3 billion in the previous year. The focal emphasis

of new investments was placed on fixed interest securities

totalling € 4.6 billion or 62 %. Due to shifts in the portfolio

new investments totalling € 0.6 billion were made in shares

and share funds through purchases of € 1.6 billion and 

disposals of € 1.0 billion. Due to the reorganisation in the

portfolio their share in the total percentage of investments

increased from 20.1% to 21.5% of the book values. In terms

of market value, the share ratio dropped from 19.5% to

15.3%. At 58.0% (2001: 58.4%), fixed interest securities

continue to dominate the investment portfolio. 

Investment result

The overall investment result, i.e. revenue from all invest-

ments less expenses, dropped by 29.0% to € 1.7 billion in

the 2002 business year due to the difficult situation on the

capital markets. Of this figure, € 1.2 billion (2001: € 1.5 

billion) were accounted for by the life and health insurance

companies and € 0.5 billion (2001: € 1.0 billion) by the 

property and casualty insurers as well as other business. In

property and casualty insurance profits were realised in

2001 from the disposal of investments and income from the

dissolution of a special item in order to make use of the 

fiscal loss carry-overs and due to the dissolution of deferred

taxes on the assets side. This means that the decrease was

also strengthened by these gain realisations.

The ordinary investment result dropped to € 1.7 billion

(2001: € 1.8 billion), partly due to the weak stock markets,

and the extraordinary result also dropped steeply to € 57

million (2001: € 0.6 billion). 

The extraordinary result contains income from the sale of

investments totalling € 421 million. We realised € 80 million

from the sale of land and buildings, € 93 million from the

sale of fixed interest securities and € 210 million from the

sale of shares and investment stocks. 

Development of investments (book values)

in € mill.

2002 2001 +/– %
Fixed interest securities and fixed interest securities funds 20,326 19,821 +2,6

Fixed income securities/bearer bonds 1,802 1,924 –6,4
Loans to affiliated companies 122 10 +1,159,2
Loans to equity interests 13 86 –84.5
Loans and advance payments 24 224 –89.3
Other loans 222 223 –0.4
Fixed interest securities funds 5,008 4,138 +21.0
Registered bonds 6,893 7,105 –0.3
Borrowed note loans 6,242 6,112 +2.1

Mortgages, claims secured by land charges and annuity land charges 3,596 3,133 +14.8

Shares 7,517 6,807 +10.4
Shares 309 868 –64.4
Share funds 7,208 5,939 +21.4

Equity interests 955 931 +2.5

Land and buildings 576 597 –3.5

Real estate funds 451 405 +11.2

Miscellaneous 1,601 2,189 –26.9
Deposits with credit institutions 531 1,209 –56.1
Building saving loans 287 314 –8.6
Other shares 303 247 +22.6
Other investments 232 231 +0.7
Deposit receivables 49 43 +14.4
Unit-linked life insurance 198 145 +36.4

Total 35,022 33,884 +3.4
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These profits were contrasted with disposal losses of € 189

million. Depreciation on investments for an amount of € 208

million was made. A total of € 21 million was written down

on land and buildings using the straight-line method and 

€ 2 million by means of special depreciation. Value adjust-

ments of € 55 million were made on shares and other share

funds and of € 35 million on fixed interest securities and

fixed interest securities funds. A total of € 90 million was

written down on non-consolidated companies and financial

interests. 

Since the question is currently unclear as to whether depre-

ciation on shares and share funds in the fixed assets is tax

deductible, in the interest of our policyholders and share-

holders we did not write down a total of € 2.1 billion which

would have applied under consideration of the strict lower

of cost or market value principle whilst complying with

statutory investment regulations. These are counterbalanced

by reserves in the remaining investments totalling € 2.8 

billion.

Statutory unrealised values of investments

The statutory unrealised values, expressed as the difference

between the current market value and the book value of the

consolidated investments, amounted to € 0.7 billion at year

end 2002. This was 2.1% of the book values. Owing to the

negative development on the share markets and realisation

of price gains, the market value of the entire portfolio fell by

€ 1.3 billion to € 35.8 billion in the year under review. The

statutory unrealised values on the net asset values (shares,

equity interests and land and buildings) amounted to 

€ –0.5 billion (2001: € 2.2 billion). The amount attributable to

equity interests of € 1.1 billion is fungible only to a limited

extent.

Since the yield from the portfolio of fixed interest bearing

titles was above the market yield on the key valuation date,

we possessed statutory unrealised values in this position

amounting to € 1.0 billion (2001: € 0.8 billion). The realisation

of these statutory unrealised values is naturally subject to a

reinvestment risk.

Investment segments: statutory unrealised values

in € mill.

Property/ Life Health Holding/ Total
casualty other

Fixed interest securities 114 848 62 2 1,026

thereof shown at nominal value 100 773 57 1 931

Mortgages 10 223 0 0 233

Shares –471 –1,456 –107 0 –2,040

Equity interests 327 7 0 740 1,074

Land and buildings/specialised real estate funds 147 239 5 18 409

Miscellaneous 4 31 3 0 38

Total 130 –108 –37 759 744

Investments: book and market value

in € bill.

2002 2001
Book Market Statutory Statutory
value value unrealised unrealised

values values

Fixed interest securities 20.3 21.3 1.0 0.8

Mortgages 3.6 3.8 0.2 0.1

Shares 7.5 5.5 –2.0 0.4

Equity interests 1.0 2.0 1.1 1.3

Land and buildings 0.6 0.9 0.4 0.5

Real estate funds 0.5 0.5 0.0 0.0

Miscellaneous 1.6 1.6 0.0 0.1

Total 35.0 35.8 0.7 3.2
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Alliance Secures Jobs

On the workforce front, last year was dominated by the

implementation of the AXA alliance which had been

called into being in December 2001 as a joint job saving

action by the Management Board and the Group Works

Council. According to this alliance, the Group will not take

recourse to operative redundancies, and for their part, the

employees will show greater flexibility in taking on changed

job contents and new tasks, together with greater willing-

ness to change jobs within the Group.

In order to proceed with the necessary cutbacks in staffing

levels throughout the Group as part of general cost savings

measures, the AXA alliance foresees that as a rule new staff

are only recruited from the outside in exceptional cases, for

example if the special qualifications required urgently for a

certain job cannot be covered by someone already employ-

ed in the Group. Existing company staff are given priority in

filling job vacancies.

At the same time, the necessary reduction of functions is

not implemented through operative redundancies but by

taking a socially responsible approach with full exploitation

of natural fluctuation, reductions in working hours, together

with part-time working for older employees and early retire-

ment schemes. The broad degree of acceptance shown for

the operative measures implemented by the AXA alliance

among Works Council, employees and senior executives

has made a considerable contribution to ensuring that the

ambitious cost savings targets set for 2002 have not only

been reached but considerably surpassed.

Merger with company health insurance 

scheme KM direkt

Given the drastically changed competition situation among

state health insurance schemes and the threatening increase

in premiums resulting from the health system reform, last

year AXA's company health insurance scheme started look-

ing for a merger partner. The aim was to find a company

which can continue to offer the same high standard of serv-

ice and benefits to the approx. 17,000 people insured through

the AXA company health insurance scheme, at a stable 

premium rate. This is also intended to avoid the feared in-

crease in costs for the Group as a whole resulting from the

higher employer’s share caused by an increase in premiums.

Another objective was to ensure that all staff at the AXA

company health insurance scheme were offered qualified

further employmentin line with their training status in the

same overall location in Cologne. A merger partner who 

fulfils all these criteria was found in the KM direkt company

health insurance scheme in Duisburg. Since January 1, 2003,

both company health insurance schemes now form a strong

community under the name of KM direct. KM direct is

responsible for more than 200,000 insured people through-

out Germany.

Staff survey “Scope”

The third world-wide “Scope” survey of staff in the AXA

Group held in Germany in 2002 asked altogether 7,421

employees to answer the questionnaire with about 140

questions electronically at their PCs, thus giving them an

opportunity to express their opinion about many different

aspects of their work and their work environment at AXA.

The very high participation rate of 78% – a clear improve-

ment compared to the 69% of 2000 – shows that the staff

place a great deal of trust in “Scope” and are convinced of

the benefits of this survey.

The Scope results form the basis for a continuous improve-

ment process which is implemented by the staff on their

own initiative. In addition to their normal work activities,

around 300 “division Scopers” take a thorough look at the

results broken down according to sectors, divisions and

also even departments in some cases, offering the corre-

sponding senior executives support in the interpretation,

processing and presentation of the results. Together with

their colleagues and the senior executives, they then

develop suitable measures to introduce improvements. For

the company as a whole, the Group Scope Team derives

overriding measures from these results and ensures that

they are implemented. This leads to hundreds of smaller

and also larger change projects throughout the company,

on a localised and also centralised level. This approach to

implementing the “Scope” results in Germany is recognised

as “best practice” within the international AXA Group.
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Management development

The AXA Group has given itself the task of providing inten-

sive help and support to young, qualified up-and-coming

management staff, to ensure that managerial positions can

be filled as far as possible through a systematic young

management programme. Staff showing great promise, so-

called “high potentials”, are taught comprehensive manage-

ment skills in various different two-year development mod-

els. For example, participants work in project groups to deal

in detail with current topics relevant to the Group, with 

support and assistance from mentors chosen from among

the top managers.

Other development instruments include the young manager

development model and the Group development model

which were both initiated at the start of 2000. Whereas the

young manager development model addresses staff who

have shown extraordinary performance rates but are still

without management experience, the Group development

model addresses successful management staff on the 

second management level. Of the 46 participants from the

first group, 28 have now successfully found a job in a senior

executive position. This success is just one of the reasons

why both programmes are being continued with new groups

for 2002 and 2003.

The Board assistant programme addresses university grad-

uates with above average specialist skills and management

potential. Following two years as assistant to a member of

the Management Board and a parallel development pro-

gram, the participants are expected to become capable of

assuming management functions within the Group at short

notice. 27 former Board assistants have meanwhile assum-

ed executive tasks with personnel responsibility on the line

or as project managers. Nine former Board assistants have

meanwhile become heads of a division, top managers or

members of the Management Board. 

9,769 employees and 670 trainees

In the year under review the AXA Group had 9,769 employ-

ees, with 8,703 working in Germany and 1,066 abroad. In

the previous financial year the workforce had totalled10,035.

The reduction in personnel was achieved without operative

redundancies, i.e. only by using socially responsible solu-

tions such as early retirement, exploitation of natural fluctu-

ation, etc. In addition, 670 young people were being trained

in the AXA Group in 2002, compared to 731 in 2001.
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T he German Act on Control and Transparency in the

Corporate Area (KonTraG), which came into force in

1998, called upon public stock companies in particular to

set up “a monitoring system so that any developments

threatening to endanger the existence of the company can

be recognised at an early date”. In the following we present

our risk situation in accordance with the German Account-

ing Standard on risk reporting of insurance companies. We

first deal with specific risks of individual Group companies

and finally the overall risks from a Group view.

AXA Versicherung AG

The claims ratios and the settlement results net of reinsur-

ance developed as follows in the past 10 years:

AXA Lebensversicherung AG

Deutsche Ärzteversicherung AG

Pro bAV Pensionskasse AG

Biometric risks:With the exception of the portfolio parts

mentioned on page 66 for which suitable reserves have been

made, the probability tables are viewed by the Supervisory

Authorities and the German Actuaries Association (DAV) as

adequate for the calculation of the actuarial reserve. In the

opinion of the responsible actuary, they contain appropriate

and adequate safety margins for the company. There are

therefore no indications that this basis of calculation could

prove to be inadequate in the foreseeable future. Neverthe-

less, the development of mortality in annuity insurance and

the development of invalidation probabilities must be analy-

sed constantly. It must furthermore be remembered that the

effects of terrorist attacks such as that in New York on 11

September 2001 cannot, of course, be given adequate con-

sideration in the graduated life tables.

Cancellation risk:The determination of the underwriting

reserves is made without consideration of the cancellation

possibilities. Higher or lower cancellations in individual cases

would have only a slight influence on the annual results.

However, the business volume of Deutsche Ärzteversiche-

rung is also characterised by a high proportion of collective

business with pension schemes for doctors. As of 31 De-

cember 2002 the pension organisations terminated the rein-

surance treaties existing with the pension organisations of

the medical chambers of Berlin and Hamburg, each with an

insurance syndicate headed by Deutsche Ärzteversiche-

rung. After intensive negotiations it was possible to continue

the reinsurance treaties of many years standing with the

medical chambers of Berlin and Hamburg. 

Interest guarantee risk:Both the current net return on in-

vestment and the planned yield for subsequent years within

the framework of the actuarial reserve regulations exceed

the currently applied technical interest rates by at least 20%

depending on tariff generations. It is to be remembered that

the financial markets are at a very low level both for fixed

interest securities and for shares. On the other hand the

investments contain considerable non-realised losses in

application of Section 341 b of the German Commercial

Code. If the markets do not recover in the medium term or

even deteriorate further these losses would have to be

shown in part at least in the business result.

Claims ratio per Settlement
business year result in %

in % of of reserves
premiums earned on 1 January

1993 82.1 6.4

1994 75.8 4.7

1995 75.5 7.0

1996 77.4 7.7

1997 80.1 7.4

1998 84.1 9.1

1999 90.2 10.9

2000 89.9 4.8

2001 89.8 3.1

2002 86.0 7.9

Despite high storm and flood claims, there was a substan-

tial improvement in the claims ratio in 2002. This was mainly

attributable to streamlining measures and premium adjust-

ments. We will strictly continue our profit-orientated under-

writing policy even under increased price and conditions

pressure on the market.
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Other risks: Arbitration proceedings were brought before

the International Chamber of Commerce in Paris by Nation-

wide Global Holdings Inc., an American insurance company,

against AXA Lebensversicherung AG and other companies

from the AXA Group in January 2002 due to the sale of

PanEuroLife, Luxembourg. The sale was made in January

1999. Our share in PanEuroLife, Luxembourg, was 20%.

Damages are demanded in the proceedings. At this stage in

the proceedings, it is difficult to make a forecast about its

outcome. 

AXA Krankenversicherung AG

The underwriting risks in health insurance are essentially

given due consideration in the insurance cover reviews

agreed with the policyholders, according to which a com-

parison of the calculated and the forecasted claims require-

ment must be made on an annual basis. If claims develop

outside a narrow corridor, the premiums of all insured per-

sons must be adjusted. 

Biometric risks: The mortality tables used to calculate the

actuarial reserve and other technical calculation factors

have been inspected for all tariffs by an independent trustee

and presented to the supervisory authorities. 

Cancellation risk: The cancellation probabilities applied are

based both on own experience and association experience

and have been viewed to be adequately cautious by an

actuary. 

Interest guarantee risk: The technical interest rate is cur-

rently 3.5%. The interest payable on the investments was

above the technical interest rate in the 2002 business year,

making use of the right to choose the method of valuation.

If the very low interest rates fall further and foreseeably below

the technical interest rate the reinvestment risk will be min-

imised by use of derivative financial instruments.

Remaining companies

Due to the measures taken with respect to the Casa Arte

product in terms of underwriting policy and portfolio stream-

lining the AXA Art Group assumes that this factor of nega-

tive influence on the claims ratio will be gradually reduced in

future.

DARAG Deutsche Versicherungs- und Rückversicherungs-

AG, Berlin, has comprehensively revised its underwriting

guidelines and has ensured that they will be observed by

means of suitable measures. Special attention is paid to the

adequate dimensioning of reserves to secure against under-

writing risks, particularly for unknown insurance claims from

previous years. Due to the dramatic natural events in 2002

the company has secured against risks in the future by sep-

arate reinsurance cover.

We assume that typical bank risks for AXA Bank AG will

continue to play a subordinate role. Precautions against

exposure due to an extension of new business and a grow-

ing portfolio in the new business year will be increased

appropriately. We will respond suitably to the risk of interest

rate changes by strict use of the principle of concurrent 

refinancing. 

The preference for annuity saving plans manifested in the

law on the formation of wealth for retirement and the ende-

avours of the collective bargaining parties to incorporate

wealth-building payments into company pension schemes

may have negative effects on the building saving business.

There is a danger that the new business of AXA Bauspar-

kasse AG will suffer here. 
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Risks from the loss of accounts 

receivable from insurance business

Due accounts receivable from policyholders and intermedi-

aries (without commission not yet earned from unit-linked

business) amounted to some € 486 million at the key 

balance sheet date. Some € 86 million of this figure were

attributable to accounts receivable which were older than

90 days. By way of risk precaution, accounts receivable from

customers and intermediaries shown in the balance sheet

were reduced by adjustments of some € 26 million. 

The reinsurer for our most important mandatory reinsurance

treaties is the French Group company AXA Cessions, who

retrocedes these treaties on the international reinsurance

market for the most part. AXA Cessions assumes the del-

credere risks for the “loss” of the retrocedants. We work with

first-class reinsurers only for the treaty reinsurance retro-

ceded via our French Group company AXA Cessions and

for directly ceded reinsurance. The foundation is provided

by a security list checked by AXA Cessions.

Risks from investments

Due to the economic slump, a few balance-sheet scandals

and the danger of military action in the Golf the stock 

markets experienced high losses in 2002. The fixed interest

security markets benefited from this uncertainty and were

able to record high price gains due to falling interest rates.

The developments on the stock markets affected our statu-

tory unrealised values particularly in the area of shares and

share funds which were € 2.5 billion lower than in the year

previous. Our non-realised result as a balance of dormant

reserves and burdens of all investments is € 0.7 billion.

Since the question is currently unclear as to whether depre-

ciation on investments in the fixed assets is tax deductible,

we made only few write downs on shares and share funds

to avoid fiscal disadvantages whilst complying with statu-

tory investment regulations.

We will basically maintain our strategy to avoid write-downs

on fixed assets in 2003 until the tax issues have been clari-

fied. The deductibility of write-downs on assets of the fixed

assets is currently under discussion. We will examine this

strategy at regular intervals under consideration of market

and risk scenarios in order to guarantee solvency at all

times. The main investment risks, namely market risk, credit

standing risk and liquidity risk, will be integrated into these

scenarios.

The individual risks from investments 

are defined as follows:

Market risks: The financial markets directly or indirectly

determine the prices of investments. In order to determine a

possible risk scenario, a drop in the price of shares (without

equity interests and associated companies), interest rates

and currencies is simulated at regular intervals. Risks and

opportunities are presented in the same way in order to

demonstrate the sensitive nature of our investments. The

effects of share market, yield (of the bond market) and cur-

rency price fluctuations are viewed. The German stock ex-

change index (DAX) closed 2002 at 2,893 points. The inter-

est rate for 10-year government bonds was 4.2% and the

euro was worth US$ 1.04. The non-realised result at the end

of 2002 of € 744 million would change by the following

amounts if the prices of shares, fixed interest securities and

currencies were to move upwards or downwards to the

extent specified.
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Share market change Change in the market value of investments

Rise by 35% € +2.4 bill.

Rise by 20% € +1.4 bill. 

Rise by 10% € +0.7 bill. 

Drop by 10% € –0.7 bill. 

Drop by 20% € –1.4 bill.

Drop by 35% € –2.4 bill. 

Change in yield on the fixed interest securities market Change in the market value of investments

Rise by 200 base points € –2.6 bill. 

Rise by 100 base points € –1.3 bill. 

Drop by 100 base points € +1.3 bill. 

Drop by 200 base points € +2.6 bill. 

Currency price change Change in the market value of investments

Rise by 10% € +0.2 bill. 

Rise by 5% € +0.1 bill. 

Drop by 5% € –0.1 bill. 

Drop by 10% € –0.2 bill. 

The stock markets have fallen by another 2.6% since the

end of 2002 to the end of April 2003. At this point the market

values of shares and share funds were € –2.3 billion below

the book value. These were counterbalanced by the

reserves in the remaining investments of € 2.7 billion. If the

negative scenario described above arises in the current

business year or exists on the balance sheet key date we will

take appropriate measures. This will include possible write-

downs on the sustained values of individual investments, the

selective purchase of individual titles and the optional use 

of value-securing concepts in order to secure the share port-

folio in the short term against further price losses.

Credit standing risks:The credit standing risk covers in-

solvency, payment default and the worsening of the credit

standing of debtors or issuers. Credit standing is categorised

either with the aid of external agencies or in accordance

with uniform internal criteria and is checked by means of

continuous control processes. Strict regulations also apply

to the awarding of loans as far as credit standing is con-

cerned. Credit risks are broadly spread, individual commit-

ments are subject to regular monitoring. With the aid of our

reminder procedure, a detailed overview of outstanding

payments is produced. 
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Liquidity risks: The risk of inadequate liquidity is counter-

acted by multi-year planning of all payment flows. A monthly

forecast is also made for a rolling 12-month period. Attention

is paid to the fungibility of individual investments so that we

are able to meet our commitments entered into with clients.

All risks described are a constituent element of risk man-

agement. In principle, the investment committee determines

the guidelines of the investment policy. In addition, the in-

vestment guidelines also apply to all investments. In order

to recognise the effects of alternative scenarios, sensitivity

and risk analyses are made on the basis of probability cal-

culations. The interaction between origin of resources and

use of resources is taken into consideration and coordinated

in assets/liabilities control. The supervisory regulations on

mixing and spreading are observed exactly. 

Operational risks

The main process risks and the security of internal control

systems are regularly identified and assessed by our Group

Accounts Controlling Department together with the respon-

sible line managers. The resultant key figures provide an

important basis for risk-orientated audit planning spanning

several years. Our extensive project portfolio is coordinated

by Group Project Management.

Summarising presentation of the risk situation

With respect to the major German companies in the Group,

the existing equity of € 2.5 billion exceeds the equity neces-

sary to satisfy solvency requirements by € 1.0 billion or 71%.

Only the existing equity of Deutsche Ärzteversicherung AG

falls slightly short of that necessary to satisfy the solvency

requirements. The company applied to the Federal Supervi-

sory Authority for Financial Services for the consideration of

off-balance-sheet equity. 

The so-called adjusted solvency (Group solvency) calcu-

lated on the basis of the consolidated financial statements

shows inadequate cover according to the provisional calcu-

lations which do not yet need to be submitted. Unlike the

total equity from the solvency calculation of the individual

companies, one factor to be considered in the calculation of

Group solvency is that the equity interests of AXA Konzern

AG have in part been financed by outside borrowing. Another

aspect is that the goodwill from the purchase of former

Albingia must be deducted as intangible assets from the

consolidated equity. The Group solvency calculated at AXA,

Paris, in accordance with the EU Directives also incorpo-

rates the German AXA Group. The Regulation on the calcu-

lation of adjusted solvency provides for the possibility to

refrain from calculating Group solvency in such cases. We

have therefore filed an appropriate application to the Fed-

eral Supervisory Authority for Financial Services in this

respect.

At the current time no risks are known which could endan-

ger the existence of the German AXA Group. If write-downs

on fixed assets were to be made in 2003 the allocation to

the provisions for premium refund would be reduced. Any

loss shown by our Group companies would be balanced

out by AXA Konzern AG within the framework of the control

agreement.
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2003 with Many Factors of Uncertainty

How the global economy will continue to develop this

year is very difficult to forecast even after the end of

the Iraq war. The same applies to the course of the financial

markets. As far as the German market is concerned, the

economic forecasts range from stagnation to slight growth

in the domestic product from 0.5 to 1 %. However, the risks

and factors of uncertainty are high because the world politi-

cal situation continues to be difficult and vulnerable to the

danger of terrorist attacks.

Business forecasts for 2003 are better for the insurance

industry with estimated growth of up to 3%. Firstly, the ex-

perience made in past years shows that the insurance indus-

try does not depend on the general economic development

to such a great extent as other sectors. Secondly, in view of

the decline in benefits to be expected from social insurance

systems, consumers are aware of the increasing need to

make their own financial provisions.

The AXA Group with its varied insurance and financial 

service products also wishes to benefit from this consumer

awareness. Nevertheless, the income of the German AXA

Group is expected to decline in the current year by a total of

5.5 %. However, this is primarily linked with the sale of the

subsidiary AXA Konzern AG, Vienna, which was contractu-

ally agreed at the end of 2002 and comes into effect in 2003.

This holding company incorporates AXA Versicherung AG,

Vienna, as well as AXA Biztosìtó Rt., Budapest, and AXA

Liechtenstein.

Adjusted by this influence, the income of the AXA Group is

expected to rise moderately despite the difficult market

environment. We wish to achieve this growth not least through

increases in new business aspired to as part of further

strategic development in the area of the dual product world

in the retail non-life insurance business, in the strategic

business area of pensions and in health insurance.

We expect the following developments with respect to the

most important companies:

Despite an increase in premature policy terminations result-

ing from the continuing poor economic climate and the 

continuing high level of policy maturities, AXA Lebensver-

sicherung plans stronger premium growth than in the year

previous. Impetus is expected to come from accelerated

implementation of the pensions reform law by companies

and a certain recovery of the financial markets so that, sup-

ported by strict cost reduction measures, the gross profit of

2003 will stabilise. In addition an important focus is placed

on creating all strategic and practical conditions for the sys-

tematic implementation of a customer-orientated retirement

provisions concept that contains all elements of securing

against biometrical risks, savings, wealth situation and lend-

ing. In addition to life insurance as the most important 

product provider in this area, the AXA Bank and Pro bAV

Pensionskasse, the pension fund launched in mid 2002, are

integrated into this concept with their products and services.

Due to the good start made by Pro bAV Pensionskasse in

the second half of 2002 and the good business emerging

for 2003, a distinct improvement in business and a satisfac-

tory result for 2003 is expected. The development of co-

operations with other sales partners and insurance compa-

nies and the extension of the product range to include con-

ventional annuity insurance together with an occupational

disability insurance and surviving dependants provisions are

central goals for 2003.

Deutsche Ärzteversicherunganticipates only a small in-

crease in new life insurance business in 2003. This is prima-

rily due to the restrictions placed on income development

by government policy and the resultant limited willingness

of doctors to invest, as well as the effects from the currently

unfavourable financial markets. Positive impetus comes

from the increasing public discussion on the need to sup-

plement the statutory pension system by private initiatives,

particularly for those coming onto the job market. The focus

for 2003 is placed on consolidating the position of the com-

pany as a specialised insurer in the healing professions 

market and winning new market shares by developing new

sales partners.

Despite the difficult economic environment the AXA Bank

continues to systematically present itself as a provisions

bank on the German market, thus, together with other Group

companies, strengthening the business area of financial

services as one of the columns of pensions and wealth

management of the AXA Group. Objectives for 2003 are to 
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intermesh the products of the AXA Bank even more closely

with the retirement provisions products of the AXA Group

and to achieve a more efficient alignment of sales support.

Due to the high investment costs of a broad reorganisation

project, particularly for a more cost and time efficient pro-

cessing of the credit business, a positive result for the year

is not expected for 2003 despite a growing business volume

and stricter cost management.

AXA Bausparkasse continues to pursue the objective to

distinguish itself from the market through the quality of its

products. As part of this strategy an additional tariff is offered

since spring of 2003 which is directed at finance providers

and rounds off the new tariff generation of the House &

Happy product range introduced in 2000. New business for

2003 is expected to be on par with the previous year’s level

with a stable portfolio and a higher net profit for the year.

The products of AXA Krankenversicherungcontinue to be

most successful. The company is therefore expecting good

new business once again for 2003 and premium growth

which is distinctly above the market average so that the

market share can be further extended. However, new busi-

ness will not achieve the level of the previous years because

the marked rise in the mandatory insurance ceiling will deny

important potential customers access to private health

insurance. The control instruments, such as the general

practitioner concept and the chronically ill programme as

part of the “Active Health Service” (AHS) introduced by the

company for patient support and premium stability and now

finding favour with statutory health insurance companies,

will be continued in close cooperation with customers and

sales partners as well as doctors.

Premium income of AXA Versicherung is expected to

decline in the current year by 3%. This moderate decline is

essentially attributable to the transfer of business with 

nominated major clients to the new German branch of AXA

Corporate Solutions Assurance completed in 2002 which

will mean a drop in premium of some € 96 million in 2003

too. Without this effect the company anticipates a slight

growth in premium of 0.5%. A further improved underwrit-

ing result is expected in 2003 due to the continuation of the

strict, profit-orientated reorganisation programme in indus-

trial and corporate insurance as well as the further im-

provements in the average premium level in motor-vehicle

insurance.

AXA Art Versicherung plans to continue the profit-orien-

tated growth trend of past years in 2003 and in particular to

streamline domestic business. A long-term improvement in

profitability is expected from the revision of planning and

reporting processes in terms of value-orientated corporate

control and from the incorporation of a risk assessment of

the portfolio.

In 2003 we will continue to pay attention to further reducing

costs. Despite planned growth in some segments and the

associated expenditure we plan to reduce the administrative

expenses even further.

The financial markets continue to be highly volatile. This 

situation, together with the existing global risks, make it dif-

ficult to forecast the consolidated result for this year at the

current time.

Cologne, 28 April 2003

The Management Board



46 Report of the Supervisory Board

In 2002 the Supervisory Board monitored the Manage-

ment Board in accordance with the tasks bestowed upon

it by virtue of the law and articles of the company and ac-

companied management in an advisory function. It convinc-

ed  itself on a continuous basis of the correctness of man-

agement and was involved in important decisions.

The Supervisory Board was informed verbally and in writing

by the Management Board by means of quarterly reports

and in four meetings of the general business developments

of the Group, including those of the important operative

companies and of fundamental questions of management in

accordance with Section 90 of the German Company Act.

The business policy aspired to by the Management Board

as well as the business and financial situation, the staffing

situation as well as the course of business within the Group

were discussed in detail during sessions of the Supervisory

Board. The Management Board reported to the Supervisory

Board on a regular basis on the achievement of plans and

objectives for the current business year and the forecast for

the future periods. 

The further alterations as part of the reorientation process

initiated by the Management Board towards more profit and

growth occupied a central position in reporting and deliber-

ations in the Supervisory Board. Detailed reports were given

to the Supervisory Board on the development of the invest-

ment results and the effects on solvency. Additional points

of focus included measures to improve the underwriting

result, the cost-reduction measures and questions of corpo-

rate management and control (“corporate governance”).

The Supervisory Board also discussed other important

processes as well as the respective business and measures

which require the consent of the Supervisory Board by virtue

of the articles of association or statutory provisions. The

chairman of the Supervisory Board was in close contact with

the Management Board in the period between the Supervi-

sory Board meetings and in numerous individual discussions

with the Management Board and addressed business policy

questions as well as the situation and development of the

Group and of the operative companies. The Supervisory

Board was informed of important matters coming to the

knowledge of its chairman in the next meeting. 

In addition to the statutory Mediation Committee in accor-

dance with Section 27 (3) of the German Codetermination

Act, the Supervisory Board also set up another two commit-

tees. The Presidium consisting of three members primarily

addresses the contractual employment relationships of the

members of the Board. The Audit Committee, consisting of

five members is essentially devoted to monitoring the risk

management of the Management Board and the control

mechanisms of the company, questions concerning the

annual financial statements, auditing, as well as the report

of the Management Board on the relationships with affili-

ated companies and lays down the focal areas of emphasis

for auditing during the business year. The Presidium of the

Supervisory Board held three meetings in 2002; the Audit

Committee met twice in the 2002 business year and rep-

orted back to the Supervisory Board on this. The Mediation

Committee did not need to be convened. 

PwC Deutsche Revision AG, Wirtschaftsprüfungsgesell-

schaft, Frankfurt/Main, audited the annual financial state-

ments and the management report drawn up by the Man-

agement Board for the 2002 business year as well as the

consolidated annual financial statements and the manage-

ment report of the Group for the 2002 business year. The

auditor gave an unqualified certification. The auditor’s reports

were available to all members of the Supervisory Board in

good time. The auditor discussed the audit results with the

Audit Committee and explained them to the Supervisory

Board during the meeting to approve the balance sheet and

answer questions of the Supervisory Board on 28 May 2003.

The instruments developed for the risk management moni-

toring system and the supplementary measures planned by

the Management Board are appropriate in view of the audi-

tor and comply with the statutory requirements pursuant 

to Section 91 (2)  of the German Company Act. The Super-

visory Board acknowledged the reports and the additional

notes of the auditor.
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The Supervisory Board examined the annual financial state-

ments and the report of the Management Board as well as

the Management Board’s recommendation on the appropri-

ation of profit. The examination provided no reason for ob-

jection. The Supervisory Board approves the annual financial

statements which thereby become final in accordance with

Section 172 of the German Company Act, and concurs 

with the recommendation on the appropriation of profit. The

Supervisory Board similarly examined and approved the

consolidated annual financial statements and the manage-

ment report of the Group. 

The Supervisory Board similarly inspected the report on 

the relationships to affiliated companies drawn up by the 

Management Board pursuant to Section 312 of the German

Company Act. The report was available to all members in

good time. The Supervisory Board raised no objections to

this report.

After inspection of the report of the Management Board on

the relationships to affiliated companies in the 2002 finan-

cial year, the auditor gave the following certification: 

“In accordance with our due audit and assessment we

hereby certify that 

1. the actual statements made in the report are correct, 

2. in the legal transactions listed in the report, the perform-

ance of the companies was not inappropriately high or

disadvantages were compensated,

3. the measures listed in the report provide no reason for

any assessment other than that provided by the Man-

agement Board.“

The Supervisory Board agrees with the assessments of the

auditor and in view of the final results of his inspection,

raises no objections to the statements of the Management

Board made at the end of the report on the relationships to

affiliated companies.

In the year under review there were personnel changes both

to the Management Board and the Supervisory Board. 

Mr. Horst Waesche died on 13 March 2002. He had belong-

ed to the Supervisory Board since 1999. In Mr. Waesche we

lost an experienced and valuable advisor who gave impor-

tant impetus to the Supervisory Board. The Local Court of

Cologne appointed Mr. Claude Brunet to succeed Mr.

Waesche as the new member of the Supervisory Board on

16 April 2002. 

The period of office of all members of the Supervisory

Board ended at the end of the Annual General Meeting on

17 July 2002. The Annual General Meeting elected all repre-

sentatives of the shareholders once again to the Supervisory

Board. On the part of the employee representatives Messrs.

Helmut Ahrens, Dieter Mörs, Albert Müllenborn, Reinhard

Rose and Ralf Schneider left the Board. They were replaced

by Ms. Pia Heller and Messrs. Harry Clemens, Klaus

Schütze, Andreas Thomsen and Matthias Zils. New elec-

tions for chairman and deputy chairman as well as for the

Presidium, the Mediation Committee and the Audit Commit-

tee took place in the constituent Supervisory Board meeting

taking place after the Annual General Meeting.

Dr. Wolfram Nolte and Mr. Rolf Richter left the Management

Board on 31 March 2002 and 30 June 2002 respectively.

The Supervisory Board expressed its thanks for their work

of many years standing. The Supervisory Board appointed

Dr. Heinz-Peter Roß as member of the Board to replace 

Dr. Nolte with responsibility for financial retirement provisions.

Mr. Andreas Torner was appointed to replace Mr. Richter

with responsibility for marketing and sales.
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During its meeting on 28 May 2002 the Supervisory Board

resolved to alter the organisation of the Management Board

such that all main business areas of the Group insurance

companies as well as all infrastructure functions are repre-

sented on the Management Board. Accordingly, the follow-

ing gentlemen were appointed to the Board taking effect on

28 May 2002:

Dr. Markus Hofmann, 

Industrial and Corporate Client Business, Reinsurance

Dr. Frank W. Keuper, 

Retail and Commercial Client Business

Mr. Norbert Rohrig, 

Information Systems, Operational Organisation

Mr. Gernot Schlösser, 

Health Insurance and Doctors’ Insurance

The Supervisory Board continues to follow the effects of the

highly volatile financial markets on the company and the

entire industry as well as the systematic process of realign-

ment of the AXA Group with great interest. The continued

successful implementation of the strategy is attributed deci-

sive importance for the future positioning on the German

market and the position of the German Group within the

international AXA Group.

The Supervisory Board would like to thank the Management

Board and all employees of the holding company, all

employees working in the offices and in the sales units of

the Group companies, our intermediaries and labour coun-

cils for their work and commitment in an extraordinarily 

difficult business year.

Cologne, 28 May 2003

For the Supervisory Board

Claas Kleyboldt

Chairman



49Report of the Management 
and Supervisory Board 
on Corporate Governance

T he German Corporate Governance Code was publish-

ed in February 2002. It contains standards for good

and responsible corporate management and supervision.

Management Board and Supervisory Board have directed

much attention to implementing this Code in the enterprise.

Management Board and Supervisory Board welcomed the

objectives pursued by the Code from the very beginning

and acknowledge the recommendations of the Code in

principle. During the course of examining observance of the

recommendations, Management Board and Supervisory

Board ascertained that the majority of the recommendations

in the Code are already being applied as part of responsible

corporate management and supervision. The rules of busi-

ness procedure of Supervisory Board and Management

Board were adjusted accordingly to accommodate the fur-

ther implementation of the Code’s recommendations.

In December 2002 we published the first declaration of

compliance with the German Corporate Governance Code.

Our declaration of compliance contains the confirmation

that the recommendations in the Code have been observed

in principle and information on any deviations from the indi-

vidual recommendations. The current declaration of compli-

ance of April 2003 concerning the deviations is as follows: 

“The following recommendations of the German Corporate

Governance Code are not applied by the AXA Konzern AG:

The agreement on a retention for the members of the Man-

agement Board and of the Supervisory Board (point 3.8 of

the code) does not contain the D & O insurance taken out

by AXA S.A., Paris, for all AXA Group companies throughout

the world. The company believes the agreement of a reten-

tion of this nature as an exceptional ruling for the German

AXA Group to be neither appropriate nor necessary.

AXA Konzern AG does not believe an additional financial

consideration of the membership and the chairmanship in

supervisory board committees to be necessary in the remu-

neration of Supervisory Board members (point 5.4.5 of the

Code). The remuneriation of the Supervisory Board provided

for in the articles of association is appropriate in the view of

Management Board and Supervisory Board.

AXA Konzern AG draws up a semi-annual report pursuant

to Section 40 of the German Stock Exchange Act, but no

other interim reports (point 7.1.1 of the Code). Management

Board and Supervisory Board of AXA Konzern AG are of the

opinion that an additional interim report is disproportionate

to the organisational and financial expenditure involved.

AXA Konzern AG draws up its consolidated financial state-

ments and interim report in accordance with national

requirements (German Commercial Code). These also pro-

vide the foundation for taxation. Management Board and

Supervisory Board of AXA Konzern AG do not therefore 

follow the recommendation of the Corporate Governance

Code in this respect that requires the consolidated financial

statements and the interim report to be drawn up under

consideration of internationally recognised accounting prin-

ciples.

Management Board and Supervisory Board of AXA Konzern

AG believe that the periods recommended by the German

Corporate Governance Code of 90 days for the publication

of the consolidated annual financial statements and of 45

days for the publication of the interim report (point 7.1.2 of

the Code) to be too short to draw up informative consoli-

dated financial statements and the interim report. The interim

reports of AXA Konzern AG will therefore continue to be

published within the statutory period of 60 days. The con-

solidated financial statements of AXA Konzern AG will be

drawn up within the statutory period of five months.”

The complete wording of our statement of compliance is to

be found at www.axa.de.

Cologne, 28 May 2003

The Management Board The Supervisory Board
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52 Consolidated 
Annual Financial Statements
Consolidated Balance Sheet at 31 December 2002

in € ’000s

Assets Notes 2002 2001
A. Subscribed capital unpaid – –

B. Intangible assets 1
I. Goodwill 596,877 647,098
II. Miscellaneous intangible assets 25,943 26,754

622,820 673,852

C. Investments
I. Land, titles to land and buildings 

including buildings on leased land 2 576,005 596,706
II. Investments in affiliated companies 

and equity interests 3
1. Shares in affiliated companies 373,697 356,732
2. Loans to affiliated companies 122,496 9,728
3. Equity interests in associated companies 101,130 98,241
4. Equity interests 479,859 476,262
5. Loans to companies in which 

an equity interest is held 13,258 85,763
1,090,440 1,026,726

III. Other investments 4
1. Shares, investment fund shares and other 

non-fixed interest securities 13,278,841 11,597,807
2. Bearer bonds and other fixed 

interest securities 1,801,654 1,924,012
3. Mortgage, land charge and annuity 

charge loans 3,596,343 3,133,056
4. Other loans

a) Registered bonds 6,893,097 7,105,196
b) Debentures and loans 6,241,592 6,111,992
c) Loans and advance payments on policies 24,002 223,500
d) Other loans 221,962 222,912

5. Bank deposits 530,872 1,208,646
6. Other investments 232,447 230,833

32,825,745 31,757,954
IV. Deposits in assumed reinsurance 

business 5 49,209 42,888
34,536,464 33,424,274

D. Investments for the account and risk of holders 
of life insurance policies 197,811 144,798

E. Building society loans 6 287,493 314,477

F. Accounts receivable 25
I. Accounts receivable on direct 

business from
1. Policyholders 7

a) with claims due 208,761 178,187
b) with claims not yet due 136,933 135,436

2. Agents 7 295,036 415,999
640,730 729,622

II. Accounts receivable on reinsurance business 221,328 139,680
III. Other accounts receivable 8 593,055 431,154

1,455,113 1,300,456

G. Other assets
I. Tangible assets and inventories 9 53,774 66,211
II. Current accounts with banks, cheques 

and cash at hand 491,147 386,163
III. Other assets 249,674 232,731

794,595 685,105

H. Trust assets 10 92,248 177,711

I. Accruals
I. Accrued interest and rent 11 415,565 453,863
II. Other accruals 12 13,894 14,272

429,459 468,135

38,416,003 37,188,808
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in € ’000s

Shareholders’ equity and liability Notes 2002 2001
A. Shareholders’ equity

I. Subscribed capital 13 79,840 79,840
II. Capital reserves 264,199 264,199
III. Revenue reserves 14

1. Statutory revenue reserves 25 25
2. Other revenue reserves 105,554 105,579 218,313

including amount of difference on the assets side: 
€ 55,171,000 (2001: € 24,699,000)
and amount of difference on the shareholders’ equity 
and liabilities side: € 0 (2001: € 11,701,000)

IV. Consolidated net profit for the year 15 3,775 73,168
V. Adjustment item for minority shareholders 16 3,011 4,662

456,404 640,207

B. Subordinated liabilities 17 273,604 273,604

C. Special reserves 18
1. Special reserves – Section 6b of the

German Income Tax Act (EStG) 23,026 74,203
2. Investment allowance – Section 10 of the 

Income Tax Act under Austrian Law 4,448 588
27,474 74,791

D. Underwriting provisions 19
I. Unearned premiums

1. Gross 720,530 744,368
2. Less reinsurance ceded 68,920 76,487

651,610 667,881
II. Actuarial reserve

1. Gross 23,502,929 22,074,007
2. Less reinsurance ceded 831,681 818,109

22,671,248 21,255,898
III. Provisions for outstanding claims

1. Gross 5,305,093 5,692,760
2. Less reinsurance ceded 1,248,102 1,344,403

4,056,991 4,348,357
IV. Provisions for premium refunds

1. Profit-linked
a) Gross 1,850,812 2,215,867
b) Less reinsurance ceded 0 0

2. Non-profit-linked
a) Gross 57,185 44,058
b) Less reinsurance ceded 44 78

1,907,953 2,259,847
V. Claims equalisation reserve and similar 504,992 418,998
VI. Other underwriting provisions

1. Gross 47,173 41,429
2. Less reinsurance ceded –3,939 776

51,112 40,653
29,843,906 28,991,634

E. Underwriting reserves and provisions
of life insurance if investment risk 
covered by policyholders
Actuarial reserve 197,736 145,567

F. Building society deposits 645,231 638,026

G. Other provisions
I. Provisions for pensions 

and similar liabilities 905,877 870,368
II. Tax provisions 443,734 424,429
III. Provisions for tax payments of subsequent business years 20 2,607 5,106
IV. Miscellaneous provisions 21 431,504 381,167

1,783,722 1,681,070
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in € ’000s

Notes 2002 2001
H. Deposits in reinsurance 

business ceded 924,628 970,875

I. Other liabilities 26
I. Accounts payable on direct insurance 22

business with
1. Policyholders 1,806,143 1,689,388
2. Agents 77,297 59,297

1,883,440 1,748,685
II. Accounts payable on reinsurance 

business 95,008 83,066
III. Accounts payable to banks 23 591,303 391,305
IV. Other accounts payable 24 1,568,541 1,347,570

4,138,292 3,570,626

J. Trust liabilities 10 92,248 177,711

K. Accruals and deferred income 12 32,758 24,697

38,416,003 37,188,808



55 Profit and Loss Account
1 January to 31 December 2002

in € ’000s

Items Notes 2002 2001
I. Property and casualty underwriting 

business
1. Premiums earned net 

of reinsurance
a) Gross premiums written 27 3,155,028 3,404,614
b) Reinsurance premiums ceded 501,683 2,653,345 519,986 2,884,628
c) Change in gross unearned 

premiums 7,879 4,113
d) Change in reinsurance share 

of gross unearned 
premiums –3,067 4,812 –1,863 2,250

2,658,157 2,886,878

2. Interest income from 
operating business 28 41,318 53,659

3. Other underwriting income net 
of reinsurance 4,036 4,468

4. Expenses on claims net of reinsurance
a) Payment on claims

aa) Gross amount 2,429,445 2,467,111
ab) Reinsurance quota 425,791 2,003,654 328,128 2,138,983

b) Change in provisions 
for claims outstanding
ba) Gross amount –101,499 607,393
bb) Reinsurance quota –22,614 –78,885 317,379 290,014

1,924,769 2,428,997

5. Change in other underwriting provisions 
net of reinsurance
a) Net actuarial reserve –22,314 –22,476
b) Other net underwriting provisions –8,873 –31,187 –1,708 –24,184

6. Expenses on profit-linked and 
non-profit-linked premium refunds 
net of reinsurance 32,005 35,090

7. Expenses on underwriting operations 
net of reinsurance
a) Gross operating expenses 29 959,183 1,027,346
b) Less commissions and 

bonuses received from 
reinsurance ceded 74,938 884,245 74,035 953,311

8. Other expenses on underwriting 
operations net of reinsurance 18,523 16,550

9. Subtotal –187,218 –513,127

10. Change in claims equalisation reserve 
and similar provisions –86,070 26,433

11. Property and casualty underwriting 
result net of reinsurance –273,288 –486,694
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in € ’000s

Notes 2002 2001
II. Life and health underwriting 

business
1. Premiums earned net of reinsurance

a) Gross premiums written 27 3,262,831 3,112,761
b) Reinsurance premiums ceded 121,869 3,140,962 92,055 3,020,706
c) Change in net unearned 

premiums 3,420 8,811
3,144,382 3,029,517

2. Premiums from gross provisions 
for premium refunds 252,862 297,178

3. Allocated interest from non-underwriting 
account 33 1,304,451 1,540,070

4. Non-realised gains 
from investments 295 145

5. Other underwriting income 
net of reinsurance 13,121 7,836

6. Expenses on claims net of reinsurance
a) Payment on claims

aa) Gross amount 2,407,362 2,264,244
ab) Reinsurer quota 127,084 2,280,278 97,247 2,166,997

b) Change in provisions for claims 
outstanding
ba) Gross amount 9,155 32,124
bb) Reinsurer quota 3,369 5,786 –271 32,395

2,286,064 2,199,392

7. Change in other underwriting provisions 
net of reinsurance
a) Net actuarial reserve

aa) Gross amount –1,325,228 –1,348,260
ab) Reinsurer quota 7,404 –1,317,824 26,213 –1,322,047

b) Other underwriting provisions 
net of reinsurance –1,654 6,705

–1,319,478 –1,315,342

8. Expenses on profit-linked and 
non-profit-linked premium refunds 
net of reinsurance 210,939 572,144

9. Expenses on underwriting operations 
net of reinsurance
a) Operating expenses 454,383 393,808
b) Administrative expenses 133,943 588,326 115,288 509,096
c) Less commissions and 

bonuses received from 
reinsurance ceded 63,521 7,233

524,805 501,863

10. Non-realised losses from investments 46,949 19,988

11. Other underwriting expenditure 
net of reinsurance 213,832 198,874

12. Life and health underwriting result 
net of reinsurance 113,044 67,143
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in € ’000s

Notes 2002 2001
III. Non-underwriting business

1. Underwriting result 
net of reinsurance
a) in property and casualty 

insurance business –273,288 –486,694
b) in life and health 

insurance business 113,044 –160,244 67,143 –419,551

2. Income from investments 30 2,314,746 2,962,263

3. Interest income from building society loans 31 14,517 15,680

4. Expenses on investments 32 550,538 505,180

5. Interest charges on building society 
deposits and savings deposits 18,943 17,662

6. Interest from underwriting 
account for property and casualty 
insurance business –42,767 –55,211

7. Interest from underwriting 
account for life and health 
insurance business –1,304,451 –1,540,070

8. Other income 34 275,489 208,620

9. Other expenses
a) from building society and bank business 88,110 81,949
b) miscellaneous 35 300,560 388,670 300,792 382,741

IV. Consolidated result
1. Result of ordinary business operations 139,139 266,148
2. Extraordinary income 0 791
3. Extraordinary expenses 7,900 0
4. Extraordinary results –7,900 791
5. Tax on income and profit 122,903 174,053
6. Other tax 4,378 127,281 19,355 193,408
7. Income from loss absorption
8. Net profit for the year 3,958 73,531
9. Profits owing to minority shareholders 240 494
10. Losses attributable to minority shareholders 57 131

11. Consolidated net profit for the year 16 3,775 73,168



58 Notes to the Consolidated 
Financial Statements
Cash flow analysis of the AXA Group

in € mill.

2002 2001
1. Operating activities 

Consolidated net profit for the year 4 74
Depreciation/reinstated depreciation 229 234
Non-realised gains and losses from investments 47 20
Profit from the disposal of investments –421 –837
Losses from the disposal of investments 189 184
Increase/reduction in underwriting reserves 1,099 1,714
Change in accounts receivable/accounts payable 
on reinsurance business –67 6
Change in deposits/liabilities –52 15
Increase/reduction of remaining assets and shareholders’ equity and liabilities 405 451
Inflow of funds from ordinary business activities 1,433 1,861

2. Investment activities
Incoming payments from the sale of branches/consolidated companies –51 1
Incoming payments from the disposal or from mature investments 5,569 7,003
Payments from the acquisition of other investments –7,535 –7,438
Payments from the acquisition of unit-linked life insurance policies –53 –51
Other incoming payments and payments –7 –31
Outflow of funds from investment activities –2,077 –516

3. Finance activities
Inflow of funds from loans
Dividends of AXA Konzern AG –128 –466

Subsidiaries to shareholders outside the Group –1 0
Inflow/outflow of funds resulting from finance activities –129 –466

4. Cash and equivalent at the beginning of the business year 1,204 325

5. Change in cash and equivalent having an effect on liquidity –771 879

6. Exchange-rate related changes in cash –2 0

7. Cash and equivalent at the end of the business year 431 1,204

The cash flow analysis of the AXA Group explains the status

of cash (deposits as well as credits at banks, cheques and

cash in hand less liabilities due to credit institutions) at the

beginning and the end of the business year.

The inflow of funds resulting from operating activities (1)

decreased by comparison with the previous year by € 0.4

billion. This is attributable to the drop in investment income

having an effect on payments and the resultant reduced

allocations to the underwriting provisions, particularly the

life insurance underwriting provisions. In addition, the trans-

fer of responsibility for major industrial risks to AXA Corpo-

rate Solutions Assurance had an effect on the property and

casualty insurance segment.

In the year under review cash and equivalent (4) was re-

duced by € 0.8 billion and used to purchase investments (2)

within the framework of investment activities. Other addi-

tions to investments of € 1.3 billion were financed from the

operating activities result. 

The outflow of funds from finance activities (3) results

almost exclusively from dividend payments of the parent

company which dropped by € 0.3 billion compared with 

the previous year.
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in € mill.

Property/ Life Health Holding/ Consoli-
casualty financial dations 2002 2001service

provider

Gross premiums written
– direct 2,993 2,580 676 6,249 6,350
– assumed 188 2 6 –27 169 167
– from premium refund 228 25 253 297

Total gross premiums 3,181 2,810 707 –27 6,671 6,814
– of which Germany 87% 95% 100% 92% 93%

Retention 84% 95% 100% 91% 91%

Profit and loss account
1. Underwriting result 

– Premiums earned net of reinsurance 2,665 2,456 681 5,802 5,916
– Premiums from the gross 

provisions for premium refund 228 25 253 297
– Interest extracted from 

the non-underwriting account 41 1,249 72 –16 1,346 1,594
– Expenses on claims –1,938 –1,895 –378 –4,211 –4,628
– Change in other net underwriting 

provisions –26 –1,106 –219 –1,351 –1,340
– Expenses on premium refund –32 –172 –39 –243 –607
– Operating expenses –885 –404 –120 –1,409 –1,455
– Non-realised gains/losses 

from investments –47 –47 – 20
– Balance of other operating 

expenses/income net of reinsurance –14 –196 –7 –217 –203
Subtotal –189 113 15 –16 –77 –446
– Change in claims equalisation 

reserve and other provisions –86 –86 26

Underwriting result net of reinsurance –275 113 15 0 –16 –163 –420

2. Investment result without 
non-realised gains/losses 402 1,249 72 392 –336 1,779 2,473
– of which Germany 97% 99% 100% 100% 98% 97%

3. Interest allocated to 
underwriting business –43 –1,249 –72 16 –1,348 –1,595

4. Other expenses/income 28 –40 –3 –161 41 –133 –210

5. Extraordinary expense –8 –8

6. Result before tax 104 73 12 231 –293 127 248

7. Tax on income and profit –56 –53 –4 –10 –123 –174

Consolidated net profit for the year 48 20 8 221 –293 4 73
– of which Germany 97% 88% 100% 95% 98%

Net return on investments 5.3% 5.1% 4.9% 5.2% 7.6%

Operating expenses as % 
of gross premiums 30.3% 14.3% 17.6%

Net combined ratio 105.7%

Segment report of the AXA Konzern AG



Principles of Financial Statement 
Preparation and 
Statutory Requirements

The consolidated financial statements and the consolidated

management report are based on the provisions of the In-

surance Company Balance Sheet Act of 24 June 1994 and

have therefore been compiled in accordance with the provi-

sions of the German Commercial Code, the German Com-

pany Act, the Ordinance on the Rendering of Accounts of

Insurance Companies and directives relating to the render-

ing of accounts of group companies issued by the Federal

Insurance Supervisory Agency (now Federal Agency for

Financial Services Supervision).

The financial statements also comply with the prevailing

transformation law provided for in EC Directives relating to

insurance companies.

The layout of the consolidated financial statements has been

extended to include items arising from the special nature 

of building society business with the objective of facilitating

a view of the net worth, financial position and results of the

Group. The income and expenses on investments of the

consolidated life and health insurance companies are shown

in the non-underwriting account. Detailed information is

provided in the notes. This statement provides greater trans-

parency in segment reporting.

Any divergent evaluations based on special provisions for

insurance companies abroad have been maintained pursuant

to Section 308 (2) sentence 2 of the German Commercial

Code (HGB). The consolidations comply with the provisions

contained in Sections 341 (i) and 341 (j), 300 et seq. of the

German Commercial Code (HGB) and with Sections 58 et

seq. of the Ordinance on the Rendering of Accounts of

Insurance Companies.

Principles of Consolidation

The annual financial statements of the German and foreign

subsidiaries included in the consolidated financial state-

ments have been uniformly compiled on the reporting date

of AXA Konzern AG’s annual financial statements and trans-

formed into financial statements which comply with the 

methods of presentation and valuation of the Group. 

Equity has been consolidated using the book value method

by charging the historical costs against the percentage

equity of the subsidiaries at the time of acquisition or on the

date of initial consolidation. Differences resulting from pur-

chases of shares in AXA Versicherung AG or AXA Lebens-

versicherung AG have been offset against revenue reserves

with no effect on results.

The amounts of difference calculated for the former Albingia

Group acquired in 1999 are shown on the assets side of the

balance sheet as goodwill owing to their substantial size

and will be offset in principle against revenue reserves grad-

ually over the next 20 years with no effect on results. The

value of goodwill will be checked on an annual basis and

possibly written down off-schedule or offset with no effect

on results.

The profit payable to and losses attributable to the minority

shareholders are shown separately on the balance sheet

after the consolidated net profit for the year, leaving the net

profits for the year attributable to the Group. The profit

payable to and losses attributable to the minority sharehold-

ers have been determined in accordance with the relative

size of their equity interest in respect of the respective result

shown on the restated commercial balance sheet after con-

solidation measures.

Accounts receivable and payable, inter-company interim

results as well as earnings, income and expenses have

been eliminated where this had not already been done

owing to the insignificance of the business transactions. 

Interim results from associated companies (Section 304 (1)

of the German Commercial Code) were not eliminated in

accordance with Section 312 (5) of the German Commercial

Code since the facts required for an assessment were nei-

ther known nor accessible.

All foreign currencies for the foreign subsidiaries incorporat-

ed in the consolidated financial statements were translated

into euros uniformly at the average exchange rate prevailing

on the balance sheet reporting date.
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Scope of Consolidated Companies

In addition to AXA Konzern AG, the consolidated annual

financial statements include all affiliated subsidiaries which

have a noticeable influence on the net worth and profit 

situation. In accordance with the principle of materiality,

smaller insurance and intermediary companies have not been

consolidated. Similarly, smaller management and asset

management companies have also not been incorporated in

the scope of consolidated companies insofar as they have

no mentionable influence on the balance sheet figures. Non-

affiliated companies, in respect of which the AXA Konzern

AG or an affiliated consolidated subsidiary exercise a con-

siderable influence, have been incorporated in the consoli-

dated annual financial statements using the equity method

insofar as they were not of subordinate significance for the

assessment of the net worth and profit situation. 

The scope of consolidated companies changed in 2002 as

follows: AXA Art Assicurazioni S.p.A., Milan, was trans-

ferred to a branch established beforehand, taking effect on

1 January 2002 and is thus consolidated via AXA Art Ver-

sicherung AG, Cologne.The newly established Pro bAV

Pensionskasse AG, Cologne,was included in the scope of

consolidated companies taking effect on 1 January 2002 via

the 100% parent company AXA Konzern AG.

Of those companies incorporated at equity via the Roland

group, Roland Italia s.r.l., Milan, and Assistance Partner

Services s.r.l. domiciled in Milan and in Sterzing were

added.

A summarising list of shareholdings and the complete group

of consolidated companies is given on the following pages.

The complete list of shareholdings in accordance with 

Section 313 (2) of the German Commercial Code (HGB) is

deposited at the Commercial Register of the Local Court of

Cologne under registration number 672.
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1a) Consolidated affiliated companies

1b) Consolidated affiliated companies
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Shareholdings and Scope of Consolidated Companies

Gross Equity 2) Profit for Percentage
premium in the year2) share
income1) € ’000s in capital3)

in € mill. € ’000s in %

Parent company
AXA Konzern AG, Cologne 646,506 22,491

Property and casualty insurance companies Germany
AXA Versicherung AG, Cologne 2,656 944,772 65,109 99.90
AXA Art Versicherung AG, Cologne 47 54,912 –2,756 100.00
DARAG Deutsche Versicherungs- und Rückversicherungs-AG, Berlin 70 19,845 –518 100.00
AXA „die Alternative“-Versicherung AG, Cologne 26 4,745 –5,122 100.00

Property and casualty insurance companies abroad
AXA Biztosìtó Rt., Budapest4) 110 21,421 2,121 100.00
AXA Colonia Insurance (Ireland) plc, Dublin 56 70,972 4,813 100.00
AXA Versicherung AG, Vienna 4) 290 40,996 –9,565 100.00
AXA Art Insurance Corp., New York 25 18,199 1,914 100.00
AXA Art Insurance Ltd., London 28 15,083 1,724 100.00
AXA Art S.A., Paris 14 7,830 1,616 99.99
AXA Art Versicherung AG, Zürich 7 11,741 1,379 100.00

Life insurance companies Germany
AXA Lebensversicherung AG, Cologne 1,980 117,925 13,700 99.10
Deutsche Ärzteversicherung AG, Cologne 484 17,058 100 97.87
Pro bAV Pensionskasse AG, Cologne 3 12,050 0 100.00

Health insurance company, Germany
AXA Krankenversicherung AG, Cologne 682 47,164 7,300 99.95

Financial service providers, service and holding companies
AXA Bank AG, Cologne 54,477 0 100.00
AXA Bausparkasse AG, Dortmund 36,858 2,334 100.00
AXA Customer Care GmbH, Cologne 545 30 100.00
AXA Konzern AG, Vienna 82,576 –2,585 100.00
AXA Pénztárszolgáltató Kft., Budapest 3,967 599 100.00
AXA Technology Services Germany GmbH, Cologne 11,704 1,205 100.00
AXA Art Services Ltd., London 106 78 100.00
AXA France S.A., Paris 3,331 1,045 99.99
AXA Art Holdings Incorporated, New York 18,948 –17 100.00
CIMAG-Colonia Immobilien AG, Cologne 5,755 4,630 100.00
AXA Service AG, Cologne 3,248 119 100.00
GRE Continental Europe Holding GmbH, Hamburg 647,901 4,020 100.00
Nordstern Grundbesitz-, Vermietungs- und 
Verwaltungsgesellschaft GbR, Cologne 5,496 392 100.00

1) Direct and assumed business excluding one-off premiums from the provisions for premium refund
2) In accordance with individual balance sheets drawn up under commercial law and converted using the average rates of 

exchange on the balance sheet reporting date
3) Directly and indirectly held by AXA Konzern AG before consideration of shares of other shareholders
4) Including life insurance



2. Associated companies

4. Other important equity interests held indirectly via Group companies

3. Non-consolidated companies

63

Gross Equity 2) Profit for Percentage
premium in the year2) share
income1) € ’000s in capital3)

in € mill. € ’000s in %

Roland group:
Roland Rechtsschutz-Versicherungs-AG, Cologne 191 61,067 15,175 39.88
Roland Schutzbrief-Versicherung-AG, Cologne 13 5,875 0 39.88
Roland Beteiligungsverwaltung GmbH, Cologne 20,506 1,149 39.88
Roland Assistance GmbH, Cologne 2,147 –304 20.34
Roland ProzessFinanz AG, Cologne 2,423 0 39.88
Roland Italia s.r.l., Milan 156 1 39.88
Assistance Partner Services s.r.l., Milan 138 –52 39.88
Jurpartner Rechtsschutz-Versicherung AG, Cologne 1 5,344 –4) 39.88
Truck Assistance International S.A., Lyons 1,534 620 39.88
Roland Partner Beteiligungsverwaltung GmbH, Cologne 904 33 39.88

General-Re – CKAG Reinsurance and Investment
S.àr.l., Luxembourg 801,239 29,641 49.90

Insurance companies
Deutsche Ärzteversicherung
Allgemeine Versicherungs-AG, Cologne 8 2,837 –28 100.00
AXA Lebensversicherungs-AG, Vaduz 20 27 –2,543 100.00
AXA Versicherungs-AG, Vaduz 1 3,383 –1,716 100.00

Other companies
AXA eSolutions GmbH, Cologne 195 53 100.00
AXA Finanzberatung GmbH, Cologne 5) 623 –342 100.00

Equity 2) Profit for Percentage
Direct or indirect in the year 2) in share 
interest in Corporate purpose € ’000s € ’000s capital 3) in %

Pluto Gesellschaft für Beteiligungs-
werte mbH, Cologne Holding company 94,558 9,857 100.00
Gehe AG, Stuttgart Pharmaceuticals distribution 

company 1,639,694 239,561 10.00
Takkt AG, Stuttgart5) Mail-order company 139,500 18,856 10.00
Artemis Fine Arts S.A., Brussels Listed art dealer 44,216 –1,824 51.69
Phoebus Beteiligungsverwaltungs-
gesellschaft mbH, Cologne Holding company 94,678 19,600 100.00
RWE AG, Essen Energy and environment 

company 4,176,000 1,148,682 0.59
1) Direct and assumed business excluding one-off premiums from the provisions for premium refund
2) In accordance with individual balance sheets drawn up under commercial law and converted using the average rates 

of exchange on the balance sheet reporting date
3) Directly and indirectly held by AXA Konzern AG before consideration of shares of other shareholders
4) No net profit for the year stated because a profit transfer agreement exists
5) Equity and net profit for the year as of 31 December 2001



Methods of Presentation 
and Valuation

Assets

The annual financial statements of the AXA Konzern AG and

its consolidated German and foreign subsidiaries upon

which the consolidated financial statements are based, have

been drawn up uniformly in accordance with the methods

of presentation and valuation used by AXA Konzern AG.

The miscellaneous intangible assetsrefer to computer

software, which, if acquired against payment, is shown on

the balance sheet at its purchase cost less scheduled and

non-scheduled depreciation in line with its normal service-

able life.

The item also contains an amount of difference from capital

consolidation which is shown as goodwill and depreciated

over a serviceable life of 20 years without having an effect

on results.

Land, titles to land, including buildings on leased land

are valued at their acquisition or production cost plus dor-

mant reserves allocated within the framework of the initial

consolidation and less scheduled and non-scheduled

depreciation.

Shares in affiliated companies (not consolidated) and

equity interests are shown at their cost of acquisition plus

dormant reserves allocated within the framework of the 

initial consolidation and less necessary depreciation.

Loans to affiliated companiesand companies in which

an equity interest is held are carried at their nominal values.

Equity interests in associated companiesare shown at

equity using the book-value method whereby the uniform

valuation methods of AXA Konzern AG were not applied.

Shares, investment fund shares and other non-fixed

interest securitiesattributable to fixed assets are shown

in accordance with the regulations governing assets. These

regulations state that assets must be written down if a sus-

tained decrease in value is to be expected. In order to

assess whether a sustained decrease in value exist opinions

of the insurance committee of the Wirtschaftsprüfer in

Deutschland e.V. (Institute of Auditors in Germany, regis-

tered association) are available, which have not been con-

tradicted by the Federal Financial Supervisory Authority

(BaFin). Accordingly, two alternative methods may be used:

x the current market value of a security is either perma-

nently more than 20% below the book value in the six

months before the reporting date, or

x if the current market value is below the book value for

longer than a business year, it must be determined

whether the average price of a security is more than 10%

below the book value during the past twelve months.

We drew up the balance sheet using the first method. Invest-

ment shares have been viewed and appropriately valued as

independent securities.

Shares, investment fund shares and other non-fixed

interest securitiesattributable to current assets are shown

at their purchase price plus dormant reserves allocated

within the framework of the initial consolidation or at lower

stock market prices; lower valuations from the past were

always allocated to the purchase price or lower stock mar-

ket price. Where necessary, valuation units were created

between securities in the portfolio and corresponding deri-

vative financial instruments.

Bearer bonds and other fixed interest securitiesattribut-

able to fixed assets are shown in accordance with the prin-

ciple of the lower of cost or market at their purchase price

plus dormant reserves allocated within the framework of the

initial consolidation.

We assumed a permanent reduction in value of a security if

the current market value of a security dropped steeply within

the six-month period before year-end, or the rating/financial

standing of an issue worsened considerably.

Bearer bonds and other fixed interest securitiesattribut-

able to current assets are shown at their purchase price

plus dormant reserves allocated within the framework of the

initial consolidation or at lower stock market prices; lower

valuations from the past were always allocated to the pur-

chase price or lower stock market price. Where necessary,

valuation units were created between securities in the port-

folio and corresponding derivative financial instruments.
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Mortgage, land charge and annuity charge loans as well

as registered bonds, debentures and loans are shown at

their redemption value or nominal value less repayments

except in individual cases in which value adjustments have

been made. Premiums and discounts are shown as deferred

income and charges respectively and distributed over the

term.

Loans and advanced payments on policies and other

loans are shown at their nominal value. 

Bank deposits and deposits in assumed reinsurance

business are shown at their nominal value. 

Investments for the account and risk of holders of life

insurance policies are shown at their current value apply-

ing the principle of caution.

The building society loansare shown at their nominal

value under consideration of individual adjustments on

recognisable risks.

Accounts receivable on direct business as well as

accounts receivable on reinsurance businessand other

accounts receivable are shown at their nominal value. 

Individual sum and lump sum adjustments are carried as

assets.

Tangible assetsare shown at the cost of acquisition less

necessary depreciation in line with their normal serviceable

life. Minor assets are written off in full in the year of pur-

chase. Inventories are shown at the cost of acquisition less

necessary depreciation.

Current accounts with banks, cheques and cash at

hand, other assets and accrued interest and rents are

shown at their nominal value except in individual cases in

which value adjustments on interest and rental receivables

were necessary.

The projected tax relief in subsequent business years

was formed for the amounts of difference arising from the

uniform valuation within the Group, the consolidation affect-

ing profits and the differences between commercial balance

sheet and tax balance sheet.

Shareholders’ equity and liabilities

Subordinated liabilitiesare shown at the repayment

amount.

Special reserves have been created according to the pro-

visions of Section 6 b of the German Income Tax Act and

Section 10 of the Austrian income tax legislation.

Unearned premiums for direct business are determined on

an accrual basis. The portions ceded to reinsurers are 

calculated from gross unearned premiums using the tasks

of the preinsurer under consideration of a deduction for

non-transferable premium parts. The shares of the reinsurer

in the unearned premiums have been determined from the

gross figures.

The actuarial reserve for life, health and casualty insurance

business is calculated on an actuarial basis in accordance

with individual agreements with the exception of unit-linked

life insurance in accordance with the prospective method

and for insurances subject to premium with implied consid-

eration of future costs. Unit-linked life insurance is calcu-

lated according to the retrospective method. In respect of

the portfolio of occupational disability and occupational 

disability add-on insurances of the German life insurance

companies, a comparison is made for the actuarial reserve

under consideration of graduated life tables DAV 1997 I, 

TI and RI. An adjustment requirement for the new business

was immediately taken into consideration in the actuarial

reserve. As far as the annuity insurance policies of German

life insurance companies is concerned, the actuarial reserve

was determined under application of the DAV 1994 R grad-

uated life table. The top-up resulting from the comparison

with the original accounting base is made in accordance

with the recommendations of the Federal Supervisory

Authority for Insurance Business (now Federal Agency for

Financial Services Supervision) (VerBAV 11/1995) and the

supplementary business plan approved by the Federal

Supervisory Authority. Acquisition costs covered in account-

ing terms which have not yet been repaid are allocated to

the individual actuarial reserves only insofar as this practice

does not produce negative results for the life insurance 
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companies. In the health insurance segment, negative

reserves are netted against positive reserves. The actuarial

reserve in the life insurance business assumed in reinsur-

ance was created in accordance with the instructions of the

preinsurer.

Provisions for outstanding claims entail provisions for

known claims, claims incurred but not reported, the annuity

reserve and the provisions for claim settlement expenses as

well as repurchases and guarantee amounts from accident

insurance with premium reimbursement guarantee. Whilst

maintaining principles of caution these reserves will be 

valued as realistically as possible. The adequacy of these

reserves will be checked by regular actuarial inspections.

When calculating the individual claim reserves, claims from

recoveries and prevenues were deducted where it was 

certain that they would be realised or could be determined

without doubt.

The provisions for claims incurred but not reported on the

date the Claim Register had closed are determined on the

basis of empirical values of the previous years. The annuity

reserve is calculated on an actuarial basis. 

The portions ceded to reinsurers in the provisions for

outstanding claimswere calculated in accordance with

contractual agreements. In underwriting business accepted

in reinsurance we followed the instructions of the ceding

company.

The provisions for premium refund created by the German

life insurers were determined in accordance with the provi-

sions of Section 28 (7) of the RechVerV. In this respect 

term-independent final profit shares for insurance polices not

expiring in the subsequent year, as well as term-dependent

final profit shares, insofar as dependent on the insured sum

entitled to profit-sharing, were determined individually and

prospectively. The former were discounted at an interest

rate of 7.5% and the latter at an interest rate of 7.0%. These

interest rates contain appropriate surcharges by way of cor-

rection for final profit shares expiring as a result of prema-

ture maturities and death. In casualty insurance, provisions

for premium refund were formed in accordance with the

contractual agreements. The allocation to the provisions for

premium refund in health insurance are determined in

accordance with the legal ordinance issued pursuant to

Section 12c VAG (surplus ordinance). The appropriation of

these resources has been permitted by the independent

trustee and the appropriation was made according to con-

tractual agreement.

The claims equalisation reserve and similar reserves are

determined in accordance with Section 341h of the German

Commercial Code (HGB) in connection with Section 29,

Section 30 and the Annex in respect of Section 29 RechVersV.

The calculation of the reserve for imminent lossesin

underwriting business is made on the basis of average

underwriting losses over a three-year period under consid-

eration of interest income, residual terms and claims equali-

sation reserve.

Other underwriting provisions are created in accordance

with the statutory provisions, contractual agreements and

empirical values from the past.

In the case of the actuarial reserve in the area of life

insurance if investment risk covered by policyholders,

the actuarial capital of each individual unit-linked life insur-

ance is determined according to the principles notified to

the Federal Insurance Supervisory Agency (now Federal

Agency for Financial Services Supervision) in accordance

with Section 13d No. 6 VAG.

The underwriting provisions of foreign subsidiarieswere

taken over in an unaltered form provided that these were

based on local insurance-related valuations.

The building society depositsare shown at their repay-

ment amounts.

The pension provisions are calculated on the basis of the

applicable principles of the subsidiaries under consideration

of statutory regulations and transferred to the consolidated

financial statements unchanged. The new “reference tables

of Dr. Klaus Heubeck 1998” provided the basis of calcula-

tion for the consolidated German companies. 
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Reserves are formed for anniversary bonuses promised 

in writing provided that the applicable rights were acquired

after 31 December 1992. They are valued in accordance

with the partial value method provided for by Section 5 (4)

of the German Income Tax Act (EStG) in connection with

Section 52 (6) of the German Income Tax Act (EStG) under

consideration of a letter written by the Federal Minister of

Finance dated 29 October 1993. Other amounts under

commercial law principles are allocated to the reserves as

determined according to taxation regulations.

Other provisions are valued according to foreseeable

requirements.

Deposit liabilities are assessed at nominal amount. 

All other liabilities are carried at their redemption values.

Methods of determining current 

market value of investments

The disclosure of current market values of investments is

made in the consolidated annual financial statements analo-

gous to the provisions of Sections 54 et seq. RechVersV,

whereby we additionally publish the current market values

of investments which were shown at nominal value. The

current market values are basically determined in accord-

ance with the circular M-Tgb. no. 95/96 dated 24 October

1996 of the Federal Association of the German Insurance

Industry (Gesamtverband der Deutschen Versicherungswirt-

schaft e.V). The information is provided as of balance sheet

reporting date. The following individual calculation proce-

dures were used. 

The current market values for land, titles to land and

buildings including buildings on leased land were deter-

mined in 2002 according to the Valuation Directive and 

Valuation Ordinance (part of the Federal Building Code,

11 June 1991).

In the case of investments in affiliated companies and

equity interests, the financial interests were shown at stock

exchange value as of 31 December 2002 less an appropri-

ate deduction. In respect of companies not listed on the

stock exchange, the capitalised value of potential earnings

was calculated on the basis of planned results. In the case

of equity interests acquired in the year under review, the

purchase costs were taken as current market value. For all

remaining equity interests, the total of proportionate equity

and, insofar as calculable and recognisable, the portion of

statutory unrealised values on capital investments were

used as current market value. 

The current market values of shares, investment fund

shares and other non-fixed income securitieswere

determined on the basis of stock exchange prices or repur-

chase prices as of 31 December 2002 (key date valuation).

In respect of current market values of bearer bonds and

other fixed-interest securities, the stock exchange prices

as of 31 December 2002 were used. 

The current market values of mortgage, land charge and

annuity charge loanswere determined in accordance with

the yield calculation according to Moosmüller (interest curve

as of 31 December 2002). 

Owing to the short-term nature of bank deposits the cur-

rent market value corresponds to the book value.
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Notes to the Consolidated Balance Sheet 

Assets

in € ’000s

2001 Exchange Addi- Trans- Dispos- Write- Depre- 2002
balance rate tions1) fers als1) ups ciation balance

sheet fluc- sheet
values tuations values

1 B. Intangible assets
I. Goodwill 647,098 –50,221 596,877
II. Miscellaneous 

intangible assets 26,754 138 13,736 –776 –3,712 –10,197 25,943
Subtotal 673,852 138 13,736 –776 –3,712 –60,418 622,820

C. Investments
2 I. Land, titles to land and 

buildings including 
buildings on leased land 596,706 20 77,930 92 –75,199 –23,544 576,005

3 II. Investments in affiliated 
companies and equity 
interests
1. Shares in affiliated 

companies 356,732 21 41,236 13,672 –16,109 –21,855 373,697
2. Loans to affiliated 

companies 9,728 –2,439 255,447 15,038 –155,278 122,496
3. Equity interests in 

associated companies 98,241 2,889 101,130
4. Equity interests 476,262 169,699 –1,988 –104,520 8,153 –67,747 479,859
5. Loans to companies 

in which an equity 
interest is held 85,763 20,791 –91,933 –1,363 13,258

Subtotal II. 1,026,726 –2,418 490,062 –65,211 –277,270 8,153 –89,602 1,090,440

4 III.Other investments
1. Shares, investment fund 

shares and other non-
fixed interest securities 11,597,807 –1,715 2,888,073 –11,777 –1,133,966 1,238 –60,819 13,278,841

2. Bearer bonds and other 
fixed-interest securities 1,924,012 –7,023 1,040,779 –1,145,477 738 –11,375 1,801,654

3. Mortgage, land charge 
and annuity charge loans 3,133,056 724,387 –256,139 –4,961 3,596,343

4. Other loans
a) Registered 

bonds 7,105,196 969,951 9,251 –1,191,301 6,893,097
b) Debentures 

and loans 6,111,992 –13,351 1,251,287 67,645 –1,158,435 –17,546 6,241,592
c) Loans and 

advance payments 
on policies 223,500 22 7,280 –206,800 24,002

d) Other loans 222,912 136 –1,086 221,962
5. Bank deposits 1,208,646 –436 –677,338 530,872
6. Other investments 230,833 53,314 –51,700 232,447

Subtotal III. 31,757,954 –22,503 6,935,207 65,119 –5,822,242 1,976 –94,701 32,820,810

5 IV.Deposits in assumed 
reinsurance business 42,888 –1 6,322 49,209

Total 33,424,274 –24,902 7,509,521 0 –6,174,711 10,129 –207,847 34,536,464
1) Including additions and disposals through changes in the scope of consolidated companies



As of 31 December 2002 investments were allocated to fixed

assets whose current market values in property/casualty insur-

ance were € 465.9 million below book value and in life and

health insurance € 1,786.6 million below book value.

2–5 C. Investments

in € ’000s

of which of which Total Total
life/ property/

health casualty 2002 2001
I. Land, titles to land and buildings 

including buildings on leased land 389,229 175,220 576,005 596,706
II. Investments in affiliated companies 

and equity interests 354,300 596,937 1,090,440 1,026,726
III. 1. Shares, investment fund shares and 

other non-fixed interest securities 10,250,450 3,019,799 13,278,841 11,597,807
2. Bearer bonds and other non-fixed 

interest securities 1,292,030 478,788 1,801,654 1,924,012
3. Mortgage, land charge and 

annuity-charge loans 2,321,964 148,923 3,596,343 3,133,056
4. a) Registered bonds 5,822,506 976,607 6,893,097 7,105,196

b) Debentures and loans 5,357,505 720,197 6,241,592 6,111,992
c) Loans and advance payments 

on policies 22,886 1,117 24,002 223,500
d) Other loans 217,973 3,989 221,962 222,912

5. Bank deposits 280,196 90,780 530,872 1,208,646
6. Other investments 232,447 0 232,447 230,833

IV. Deposits receivable 2,553 46,657 49,209 42,888

Total 26,544,039 6,259,014 34,536,464 33,424,274

Investments not valued according to the principle of the lower of cost or market 
analogous to Section 35 (1) No. 2 of the RechKredV (fixed assets)

in € ’000s

Life/health Property/casualty Total
Balance Current Balance Current Balance Current

sheet market sheet market sheet market
values values values values values values

Shares, investment shares and other 
non-fixed interest bearing securities 10,031,949 8,474,247 2,918,062 2,494,005 12,950,011 10,968,252
Bearer bonds and other 
fixed-interest bearing securities 737,920 783,099 172,545 180,835 910,464 963,934

Total securities 10,769,869 9,257,346 3,090,607 2,674,840 13,860,476 11,932,186

Amount of difference compared with 
balance sheet value –1,512,523 –415,767 –1,928,290
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Of the total depreciation of € 207,847,000, € 186,438,000

are non-scheduled. Disposals of special reserves having an

effect on results and based purely on tax provisions

amounted to € 52,399,000. There were no write-downs 

on investments pursuant to Section 281 (2) of the German

Commercial Code (HGB).

The balance sheet value of the land and buildings used

wholly or predominantly by insurance companies themselves

amounts to € 51,960,000.
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6 E. Building society loans

The building society loans of AXA Bausparkasse of 

€ 287,493,000 are largely secured by encumbrance on real

property. 

7 F.I. Accounts receivable on direct insurance business

in € ’000s

Life/ Property/ Total Total
health casualty 2002 2001

Policyholders 272,806 72,888 345,694 313,623
Agents 60,375 234,661 295,036 415,999

Total 333,181 307,549 640,730 729,622

8 F.III. Other accounts receivable

in € ’000s

Total Total

2002 2001
Accrued interest and rents receivable 21,407 17,921
Tax receivable 126,362 78,327
Accounts receivable from other claims settlements 29,698 42,005
Accounts receivable from investments 84,238 43,605
Accounts receivable from disposals 75,678 –
Payment transactions still to be allocated owing to advance account closing dates 90,181 126,758
Accounts receivable from external business 44,746 31,353
Remaining other accounts receivable 120,745 91,185

Total 593,055 431,154

9 G.I. Tangible assets and inventories

This item comprises technical equipment and machinery

(computer), operating and business fittings, inventories and

office material.
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10 H. Trust assets

The trust assets from accounts receivable from customers

are directly related to the trust liabilities towards banks. Of

the total amount of € 92,248,000, € 90,181,000 are attribut-

able to AXA Bausparkasse and € 2,067,000 to the AXA

Bank.

11 I. I. Accrued interest and rent

This includes all interest and rents receivable arising within

the period under review but not yet due for payment.

12 I. II. Other accruals/

K. Accruals and deferred income

These items on the assets side contain premiums on other

loans attributable to subsequent years amounting to 

€ 7,180,000.

The accruals on the shareholders’ equity and liabilities’ side

contain discounts attributable to subsequent years arising

from mortgages and other loans of € 18,328,000.
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Shareholders’ equity and liability

A. Shareholders’ equity

13 I. Subscribed capital of AXA Konzern AG

II. Capital reserves of AXA Konzern AG

14 III. Revenue reserves

1. Statutory revenue reserves of AXA Konzern AG

2. Other revenue reserves including profits carried for-

ward of AXA Konzern AG and Group companies as well

as amounts of difference on the assets and liabilities side

netted against each other resulting from capital consoli-

dation and netted goodwill with no effects on results.

Notes to the Consolidated Balance Sheet

in € ’000s

2002 2001
Development of other revenue reserves:

Amount on 1 January 218,313 488,351
Net profit in previous year 73,168 205,154
Dividend paid –127,799 –465,245
Exchange rate fluctuations –3,040 3,056
First-time consolidations – –
Consolidation reversals –965 880
Netting of goodwill –19,731 –19,731
Special goodwill netting –30,491 –
Changes through additional acquisition of majority shareholdings –3,901 5,848

Amount on 31 December 105,554 218,313

15 IV. The consolidated net profit for the year of 

€ 3,775,000 equals the sum total of the results from the indi-

vidual restated consolidated financial statements including

consolidation measures having an effect on results, less

profits payable and plus losses attributable to minority share-

holders

16 V. The adjustment item for minority shareholders

contains minority interests in the equity of subsidiaries.

17 B. Subordinated liabilities

On 12 May 1998 the AXA Colonia Konzern Finance Luxem-

bourg S.A., a subsidiary of AXA Konzern AG, issued a con-

vertible bond with obligatory exchange into shares of Gehe

AG. Group companies have an interest in Gehe AG through

Pluto AG & Co KG. Of the net inflow of bond issues, € 258.3

million was transferred to Group companies via a lower

ranking loan. The incoming funds were invested in invest-

ment shares and normal shares. Added to this was a liability

of AXA Bausparkasse amounting to € 15.3 million.
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18 C. Special reserves

The special reserves comprise reserves formed in Germany

pursuant to Section 6b of the German Income Tax Act. This

item also contains amounts formed pursuant to comparable

regulations pertaining to subsidiaries abroad. A total of 

€ 5,081,000 were allocated and € 52,398,000 written back.

Transfers were not made. The amount written back is shown

under income from investments.

19 D. Underwriting provisions

in € ’000s

Direct insurance business Business Total Total
Life/ Property/ assumed

health casualty 2002 2001
I. Unear ned premiums

Gross 314,712 397,430 8,388 720,530 744,368
Portion ceded in reinsurance 48,445 19,336 1,139 68,920 76,487

266,267 378,094 7,249 651,610 667,881

II. Actuarial reserve
Gross 22,984,355 506,815 11,759 23,502,929 22,074,007
Portion ceded in reinsurance 831,681 0 0 831,681 818,109

22,152,674 506,815 11,759 22,671,248 21,255,898

III. Provisions for 
outstanding claims
Gross 243,512 4,295,632 765,949 5,305,093 5,692,760
Portion ceded in reinsurance 9,091 932,422 306,589 1,248,102 1,344,403

234,421 3,363,210 459,360 4,056,991 4,348,357

IV. Provisions for
premium refunds 
(profit and 
non-profit-linked)
Gross 1,841,798 66,199 0 1,907,997 2,259,925
Portion ceded in reinsurance 0 44 0 44 78

1,841,798 66,155 0 1,907,953 2,259,847

V. Claims equalisation 
reserve and similar 
Gross 451,293 53,699 504,992 418,998

VI. Other underwriting provisions
Gross 10,006 37,167 0 47,173 41,429
Portion ceded in reinsurance 0 –3,939 0 –3,939 776

10,006 41,106 0 51,112 40,653

2002

Gross 25,394,383 5,754,536 839,795 31,988,714 31,231,487
Portion ceded in reinsurance 889,217 947,863 307,728 2,144,808 2,239,853
Total 24,505,166 4,806,673 532,067 29,843,906 28,991,634

2001

Gross 24,312,777 6,061,153 857,557 31,231,487
Portion ceded in reinsurance 842,871 1,045,601 351,381 2,239,853
Total 23,469,906 5,015,552 506,176 28,991,634
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21 G. IV. Other provisions

in € ’000s

2002 2001
Holiday pay, management bonuses, profit participation 42,009 39,615
Anniversary payments 22,138 19,225
Early retirement payments 2,850 2,847
Social plan reserves 106,329 61,154
Commission claims, compensation, competitions 31,412 29,647
Guarantee reserves 7,154 4,307
Funds for building society collateral 18,136 18,270
Expenses for legal proceedings and arbitration proceedings 14,018 17,689
Interest pursuant to Section 233 AO 34,177 17,024
Payment received but not yet accounted for 26,002 32,479
Reinstatement premium reinsurance 38,173 –
Miscellaneous 98,106 138,910

Total 431,504 381,167

22 I. I. Accounts payable on direct insurance business

in € ’000s

Life/ Property/ Total Total
health casualty 2002 2001

Policyholders 1,748,230 57,913 1,806,143 1,689,388
Agents 19,949 57,348 77,297 59,297

Total 1,768,179 115,261 1,883,440 1,748,685

23 I. III. Accounts payable to banks

Accounts payable to banks primarily include liabilities

towards AXA Bausparkasse of € 350,257,000 and AXA

Bank of € 234,461,000. The other amounts relate to tempo-

rary transactions as of the balance sheet reporting date. 

Accounts payable with a residual term of more than five

years exist amounting to € 73,623,000 (AXA Bausparkasse)

and € 42,152,000 (AXA Bank).

20 G. III. Projected tax burden in subsequent 

business years in accordance with Section

274/306 of the German Commercial Code (HGB)

Deferred taxes result from the uniform valuation throughout

the Group and from consolidation processes. Amounts 

on the assets and liabilities sides have been offset against

each other to produce a tax provision of € 2,607,000. The

deferred taxes on the assets side are essentially attributable

to the ban on showing software produced within the Group

on the assets side of the balance sheet and to the assess-

ment of investments in accordance with the German stand-

ard accountings principles. The deferred taxes on the 

liabilities side of the balance sheet essentially result from

the disclosure of undisclosed reserves from initial consoli-

dation processes.
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24 I. IV. Other accounts payable

in € ’000s

2002 2001
Payment transactions not yet allocated as a result of advance accounting dates 118,041 169,082
Social security contributions still to be made 11,975 10,346
Taxes still to be paid 39,556 43,178
Accounts payable – trade 21,112 31,446
Accounts payable from investments 6,586 289,421
Accounts payable from investments (purchase price) 0 2,131
Other deposit accounts payable 108,922 72,324
Accounts payable to insurance companies/policyholders 5,532 13,761
Accounts payable from loans 1,154,921 613,550
Accelerated receipts from sale of AXA Konzern AG, Vienna 100,000 –
Miscellaneous 1,896 102,331

Total 1,568,541 1,347,570

in € ’000s

thereof: thereof:
to affiliated companies to companies in which an equity 

interest is held

2002 2001 2002 2001
25  Assets
Accounts receivable from direct insurance business – – – –
Accounts receivable from reinsurance business 4,163 4,578 7,564 7,564
Other accounts receivable 6,392 18,137 22,635 22,697

26 Shareholders’ equity and liabilities
Accounts payable on direct insurance business – – – –
Accounts payable on reinsurance business 3,693 3,367 17 337
Accounts payable to banks – – – –
Other liabilities 85,227 99,072 1,406 418

Except the accounts payable from loans and mortgages all

accounts payable have a residual term of less than one year.

Other information to be provided in accordance with Section 4 

of the Ordinance on Rendering of Accounts of Insurance Companies

Accounts receivable and other accounts payable vis-à-vis affiliated 

companies or companies in which an equity interest is held
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in € ’000s

2002 2001

27 1. Gross premiums written
a) Breakdown by class of business

Direct business
Life 2,579,717 2,507,050
Health 676,162 597,077
Property and casualty

Motor vehicle 1,028,452 1,065,146
Casualty 248,959 248,551
Liability 522,901 603,600
Transport and aviation 192,506 265,350
Fire 156,767 194,106
Other 843,707 869,127

Total direct business 6,249,171 6,350,007
Business assumed 168,688 167,368

Total business 6,417,859 6,517,375

in € ’000s

Direct business Business Total Total
Germany Other Non- assumed

EEA states EEA states 2002 2001
b) Breakdown by origin

Life 2,457,700 95,240 26,777 1,023 2,580,740 2,507,935
Health 676,162 0 0 5,930 682,092 604,826
Property and casualty 2,631,221 246,724 115,347 161,735 3,155,027 3,404,614

Total business 5,765,083 341,964 142,124 168,688 6,417,859 6,517,375

I. and II. Underwriting account

Notes to the Consolidated Profit and Loss Account 

28 I. 3. Interest income from operating business 

In gross direct underwriting business, interest income from

operating business was calculated on the bond reserves,

premium reserves and provisions for premium refunds. The

income from the bond reserves was calculated at 4% for

bonds registered by 30 June 2000 and at 3.25% for bonds

registered from 1 July 2000 from the arithmetic mean of the

starting and closing amount of the reserves. In casualty in-

surance with guaranteed premium refunds, interest income

from operating business was calculated on the premium

reserve and the provisions for premium refunds on the basis

of the average projected yield on the companies’ capital

investments.

29 I. 7. a) Gross operating expenses

Of the gross operating expenses in property and casualty

insurance in the business year, operating expenses

accounted for € 491,088,000 and administrative expenses

for € 468,095,000.
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in € ’000s

Life/health Property/casualty Total
Other business

2002 2001 2002 2001 2002 2001

30 III.2. Income
from investments

a) Income from equity interests 
aa) in non-consolidated companies 8,281 26,139 55,305 55,129 63,586 81,268
ab) in associated companies – – 23,308 23,660 23,308 23,660

b) Income from other investments
ba) Income from land, titles to 

land and buildings including 
buildings on leased land 57,350 65,820 41,944 47,208 99,294 113,028

bb) Income from other investments 1,250,140 1,333,078 394,491 416,552 1,644,631 1,749,630
c) Income from reinstated depreciation 8,382 1,441 1,747 1,519 10,129 2,960
d) Profits from the disposal 

of investments 273,255 445,291 148,145 391,677 421,400 836,968
e) Income from the writing back 

of special reserves 50,333 10,252 2,065 144,497 52,398 154,749

Total of income from investments 1,647,741 1,882,021 667,005 1,080,242 2,314,746 2,962,263

31 III.3. Interest income 
from building society loans

– – 14,517 15,680 14,517 15,680

32 III.4. Expenses
on investments 
a) Expenses on the management of 

investments, interest expenses and 
other expenses on investments 66,559 71,779 82,488 46,219 149,047 117,998

b) Amortisation on investments 121,401 128,140 86,445 75,524 207,846 203,664
c) Loss from the disposal of investments 155,330 142,032 33,278 41,486 188,608 183,518
d) Expenses on absorption of losses 

from associated companies – – 0 0 0 0
e) Allocation to the special reserves 0 0 5,037 0 5,037 0
Total expenses on investments 343,290 341,951 207,248 163,229 550,538 505,180

33 Subtotal 1,304,451 1,540,070 474,274 932,693 1,778,725 2,472,763

Non-realised profits/losses 
from investments 1) –46,654 –19,843 –46,654 –19,843

Investment result 1,257,797 1,520,227 474,274 932,693 1,732,071 2,452,920

30 III.4. Expenses 
on investments 
b) Amortisation on investments

Amortisation on real property 18,298 45,163 5,246 8,867 23,544 54,030
Amortisation on equity interests 40,065 60,611 49,537 23,763 89,602 84,374
Amortisation on fixed-interest securities 9,203 1,319 2,173 246 11,375 1,565
Amortisation on shares 53,836 21,047 29,489 42,648 83,325 63,695
Amortisation on other investments 0 0 0 0 0 0

121,401 128,140 86,445 75,524 207,846 203,664
1) for account and risk of life insurance policyholders

III. Non-underwriting business
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in € ’000s

thereof: thereof:
from affiliated companies from equity interests

2002 2001 2002 2001
Profit and loss account

Life/health
Income from equity interests 
in non-consolidated companies 2,526 8,197 1,823 19,879
Income from other investments 0 0 2,291 11,304

Property and casualty
Income from equity interests 
in non-consolidated companies 13,779 16,866 12,973 24,462
Income from other investments 4 4 0 0

Information in accordance with Section 4 of the Ordinance on the Rendering 

of Accounts of Insurance Companies

in € ’000s

2002 2001
Income from the writing back of reserves 15,378 59,228
Exchange rate profits 26,259 10,136
Other interest and similar income not originating from investments 6,318 9,662
Income from services for other companies 44,960 35,882
Commission for the negotiation of insurance business 93,934 63,000
Income from the writing back of adjustments 3,937 2,014
Income from the sale of the Strasbourg branch 27,384 –
Compensation AXA Corporate Solutions 25,000 –
Miscellaneous other income 32,319 28,698

Total 275,489 208,620

34 IV.8. Other income

in € ’000s

2002 2001
b) Miscellaneous

Interest and similar expenses 66,932 40,591
Redemption of AXA Colonia US Holdings Inc. commitment 22,400 –
Transfer of interest to pension reserves 21,385 21,018
Other depreciation and adjustments 23,208 4,526
Exchange rate losses 1,253 3,069
Other expenses including on the rendering of services 151,616 204,697
Integration of former Albingia 0 8,340
Foundation Initiative of German Industry 1,526 –
Miscellaneous expenses 10,240 18,551

Total 300,560 300,792

35 IV.9. Other expenses
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Other Notes and Information

As member of the Pharmaceutical Reinsurance Association,

companies within the Group are obliged to assume, propor-

tionate to their share, the payment obligation of any member

no longer participating in the pool. There are similar obliga-

tions attached to membership in the German Nuclear Reac-

tor Insurance Association and the German Aviation Pool. 

The guarantee provided by AXA Konzern AG to the Deutsche

Bank AG in February 2000 for € 7.7 million for the liabilities

of Campus Financial Consulting AG, Düsseldorf was re-

duced from € 7.7 million to € 1.8 million in the year 2002. On 

11 March 2003 AXA Konzern AG declared to Campus

Financial Consulting AG that it would assume losses for 2003

up to an amount of € 3.8 million.

Pursuant to Section 5 (10) of the statutes of the deposit

guarantee fund, AXA Konzern AG as well as AXA, Paris,

provided an indemnity declaration to the Bundesverband

deutscher Banken e.V., Berlin, for the AXA Bank AG, Cologne.

The indemnity declaration serves to secure against any

case of assistance in favour of the Bank if this should prove

necessary due to losses incurred.

With respect to AXA Bausparkasse there are liability rela-

tionships within the framework of the articles of the Entschä-

digungseinrichtung deutscher Banken GmbH and within the

scope of the articles of the Bausparkassen-Einlagensiche-

rungsfonds e.V.

There are also capital contribution liabilities of € 242 million

from investments in Private Equity funds in which primarily

interests in companies not listed on the stock exchange are

held. 

On 12 May 1998, AXA Colonia Konzern Finance Luxem-

bourg S.A., a 100% held subsidiary of AXA Konzern AG,

issued a bond with compulsory exchange into shares of

Gehe AG and Takkt AG. The total sum was € 265.1 million.

The bond is due to repayment in 2003. AXA Konzern AG

guaranteed the issue and the resultant payment commit-

ments as well as the supply of the shares. The guarantee

declaration in favour of AXA Colonia Konzern Finance, 

Luxembourg, to secure the above mentioned bond amounts

to € 255.6 million. The shares in Gehe AG and Takkt AG are

held by Pluto AG & Co KG whose sole partner is AXA 

Konzern AG.

As part of the sale of AXA Immobilien AG, AXA Konzern AG

gave Merkens Fonds GmbH a placement guarantee. This

amounts to a maximum of € 250 million and extends beyond

the closing date of 31 December 2002 to two fund projects

with a guarantee to take over non-placed fund shares of

some € 28 million. The fee for this placement guarantee is 

€ 255,000 a year. 

Since mid 2002 investigations have been in progress against

leading industrial insurers in Germany initiated by the 

Federal Cartel Authority due to alleged concerted practices.

The proceedings are pending, the outcome uncertain. The

company has made appropriate provisions for the associ-

ated legal expenses.

In addition to providing a non-repayable and non-interest-

bearing organisation fund totalling € 50,000 for Pro bAV Pen-

sionskasse AG, AXA Konzern AG has undertaken to provide

the amounts necessary for any annual losses occurring in

the first seven business years and not covered by with-

2002 2001
Salaried employees 10,621 10,687
of which: office staff 9,545 9,607

sales staff 1,076 1,080
Average number of employees in associated companies 487 463

Personnel costs in € ’000s
Wages and salaries 597,094 530,305
Social security payments 90,207 86,754
Expenses for old-age pensions and assistance 89,336 87,941

Total 776,637 705,000

Average number of employees
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drawals from the organisation fund. AXA Konzern AG has

also undertaken to provide contributions having an effect on

liquidity during any year at the request of the Federal Finan-

cial Supervisory Authority (BaFin) or Pro bAV, in order in par-

ticular to guarantee the solvency of the company, to cover

underwriting liabilities and to satisfy solvency requirements

at all times. 

As part of the take-over of the share in Deutsche Ärztever-

sicherung Finanz Beratungs- und Vermittlungs-AG from

Deutsche Ärzteversicherung AG a subsequent payment or

purchase price reimbursement was agreed after the 2007

financial year depending on the results achieved by Deutsche

Ärzteversicherung Finanz Beratungs- und Vermittlungs-AG.

There were contingency liabilities of € 1,210 million, of which

€ 534 million refer to rental commitments, € 226 million to

payment commitments for equity interests and securities, 

€ 178 million to “letters of credit” from assumed reinsurance,

€ 66 million to leasing agreements and € 148 million to 

irrevocable credit commitments of AXA Bank AG and AXA

Bausparkasse AG.

The members of the Management Board of AXA Konzern

AG received remuneration totalling € 5,917,000 (2001: 

€ 3,270,000) for their work in the parent company and in the

subsidiaries, of which € 4,006,000 (2001: € 1,577,000) was

non-performance related and € 1,911,000 (2001: 

€ 1,682,000) performance related. The change in remunera-

tion by comparison with the previous year is essentially due

to the enlargement of the Management Board of AXA 

Konzern AG and compensation payments amounting to 

€ 1,406,000 to members leaving the Management Board.

AXA, Paris, has a share option programme opened by this

company which also incorporates board members of AXA

Konzern AG. 

Former members of the Management Board and their sur-

viving dependants received payments totalling € 1,809,000

(2001: € 1,722,000). A total of € 21,315,000 (2001: 

€ 19,157,000) is shown on the shareholders’ equity and 

liabilities side of the balance sheet as at 31 December 2002

for these persons in the form of reserves for old-age pen-

sions and pension rights.

Remuneration totalling € 2,473,000 (2001: € 2,190,000) was

paid to members of the Supervisory Board of AXA Konzern

AG. The rise in remuneration in the 2002 business year was

attributable to the adjustment of the provisions for variable

pay components which become necessary following the

increase in the number of members and an adjustment to the

Supervisory Board remuneration in the companies to be

included in consolidation.

Supervisory Board members have loans totalling € 948,000

with interest rates of between 3.2% and 7.1%. A total of 

€ 37,000 was repaid in the 2002 business year with repay-

ment rates between 0% and 2% plus saved interest. The

terms of the loans are fixed for 5 and 10 years and expire

between 2004 and 2010. At year-end loans to members of

the Management Board totalled € 2,328,000. A total of 

€ 13,000 was repaid in the 2002 business year. The interest

rates ranged from 5.12% to 6.64% with repayment rates of

between 1.0% and 8.5% plus saved interest. No liability

relations were entered into.

Business with derivative financial instruments, structured

investments and pre-purchases were made only within 

the framework of supervisory law provisions (BAV circular 

R 3/2000).

As already reported in previous years, together with numer-

ous European insurance companies, action was also taken

against several companies of our Group in the USA through

collective action and requests by the US authorities for

compensation for unpaid insurance claims to the victims of

the Holocaust. The court dismissed these actions on 

8 December 2000.

As part of our social duty we recognise our moral obligations

to the Holocaust victims arising from the past. Compensa-

tion will be made through the foundation initiative of the

German industry “Remembrance, Responsibility and Future”

which the AXA Group has joined with the intention to express

the requisite respect for the injustice done to the victims

and to restore legal peace. 

Management Board and Supervisory Board submitted the

declaration of compliance with the recommendations of the

German Corporate Governance Code under Section 161 of

the German Company Act and made this permanently

accessible to shareholders in the Internet.

Cologne, 28 April 2003

AXA Konzern Aktiengesellschaft

The Management Board

Dr. Dill, Heberger, Dr. Hofmann, Dr. Keuper, Richardson,

Rohrig, Dr. Roß, Schlösser, Torner



81Auditor’s Opinion1) for the Consoli-
dated Annual Financial Statements
We have audited the consolidated financial statements and

the group management report prepared by AXA Konzern

Aktiengesellschaft, Cologne, which is combined with the

management report of the company, for the business year

from 1 January 2002 to 31 December 2002. The preparation

of the consolidated financial statements and group man-

agement report in accordance with German commercial

law, in particular § 341 et seq. HGB (“Handelsgesetzbuch”,

German Commercial Code) and the RechVersV (special 

regulations for insurance companies) and supplementary

provisions in the articles of incorporation agreement are the

responsibility of the Company’s management. Our responsi-

bility is to express an opinion on the consolidated financial

statements and the group management report combined

with the management report of the company based on our

audit. 

We conducted our audit of the consolidated annual financial

statements in accordance with § 317 HGB in connection

with § 341k HGB and the generally accepted standards for

the audit of financial statements promulgated by the Institut

der Wirtschaftsprüfer in Deutschland (IDW). Those standards

require that we plan and perform the audit such that mis-

statements materially affecting the presentation of the net

assets, financial position and results of operations in the con-

solidated financial statements in accordance with German

principles of proper accounting and in the group manage-

ment report are detected with reasonable assurance.

Knowledge of the business activities and the economic and

legal environment of the Company and evaluations of possi-

ble misstatements are taken into account in the determina-

tion of audit procedures. The effectiveness of the internal

control system and the evidence supporting the disclosures

in the consolidated financial statements and the group man-

agement report are examined primarily on a test basis with-

in the framework of the audit. The audit includes assessing

the annual financial statements of the companies included

in consolidation, the determination of the companies to be

included in consolidation, the accounting and consolidation

principles used and significant estimates made by manage-

ment, as well as evaluating the overall presentation of the

consolidated financial statements and the group manage-

ment report combined with the management report of the

company. We believe that our audit provides a reasonable

basis for our opinion.

Our audit has not led to any reservations.

In our opinion, the consolidated financial statements give 

a true and fair view of the net assets, financial position and

results of operations of the Group in accordance with Ger-

man principles of proper accounting. On a whole the com-

bined management report provides a suitable understand-

ing of the Group’s position and suitably presents the risks of

future development.

Düsseldorf, 5 May 2003

PwC Deutsche Revision

Aktiengesellschaft

Wirtschaftsprüfungsgesellschaft 

A. Hofmann L. Koslowski

Auditor Auditor

1) Voluntary translation. It should be noted that only the German auditor’s opinion, which is based on the audit of the German version of the 
company’s annual financial statements, is authoritative.
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of AXA Konzern AG
AXA Konzern AG performs management and control func-

tions within the German AXA Group. It holds direct and 

indirect majority interests in the following companies in par-

ticular:

• AXA Versicherung AG

• AXA Lebensversicherung AG

• Deutsche Ärzteversicherung AG

• AXA Krankenversicherung AG

• AXA Art Versicherung AG

• AXA Bausparkasse AG

• AXA Bank AG

• Guardian Royal Exchange 

Continental Europe Holding GmbH

The shares held indirectly in the Austrian and Hungarian in-

surance companies were sold outside the international AXA

Group as of 31 December 2002 / 1 January 2003. The ap-

provals under cartel law are still outstanding in part so that

the shares will first be transferred in the 2003 business year.

In order to strengthen the position of AXA in Germany as a

provider of financial retirement provisions and to increase its

consulting competence, further investment were made for

the AXA Bank AG and Pro bAV Pensionskasse AG and

Fonds AG. As part of the concentration of responsibilities

within the international AXA, AXA Konzern AG sold the

remaining shares in AXA Immobilien AG, Cologne, to AXA

Real Estate Managers S.A., Paris.

The US reinsurer General Re exercised a contractually agreed

call option at the end of March taking effect on 1 July 2003

in order to take over the shares in General Re-CKAG Rein-

surance & Investment S.à r.l. in Luxembourg held by AXA

Konzern AG and AXA Versicherung AG. This holding com-

pany, in which General Re has up to now held a share of

50.1% and the AXA Group 49.9%, holds just under 60% of

the shares in Kölnische Rückversicherungs-Gesellschaft

AG. As far as AXA Konzern AG is concerned the sale of this

equity interest will lead not only to an improved equity base

and less outside borrowing but to a positive contribution to

results this year. In addition the improved financial strength

will enable us to ensure further investments in our core

business areas.

Net profit for the year of € 22.5 million 

The net profit for the year of AXA Konzern AG dropped to 

€ 22.5 million (2001: € 175.6 million) in the year under review.

The investment result decreased by € 142 million to € 110

million. This is primarily attributable to the lower income

from the operative insurance companies in a poor market

environment. A major factor was the drop of € 131 million to

€ 48 million in income from AXA Versicherung AG. The extra-

ordinary investment result dropped by € 46 million to € –21

million. Major factors of this result were a € 32 million drop

in gains from disposals of property and an increase of 

€ 14 million in depreciation and loss absorption for affiliated

companies. By comparison, the result from the remaining

expenditure and service income remained virtually unaltered

at around € 1.5 million. The drop in the Euribor rate (reference

interest rate for short-term money investments amongst

merchant banks in the EU area) by an average of 1.2 per-

centage points to € 3.7% had a positive effect on results.

Due to the decline in interest rates the interest expenses on

the loan, taken out to finance the purchase of former Albin-

gia dropped by € 7 million.

Particularly due to the distinctly higher dividend payments

in 2001 and the associated subsequent taxation corporation

tax dropped by € 28 million.
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Outlook

It is extremely difficult to make statements on the result for

the 2003 financial year due to the highly volatile financial

markets and the global risks that continue to exist even after

the Iraq war. The success of the cost reduction measures

initiated by the Group and the improvement in the under-

writing result in property and casualty insurance permit us

to expect a fundamental rise in the operative results. Howe-

ver, it cannot be said at the present time whether the income

from equity interests will be sufficiently high to achieve a net

profit for the year such as to permit the payment of divi-

dends due to the unforeseeable nature of financial market

developments. If the main subsidiaries record losses for the

year due to the developments described these would have

to be balanced out by AXA Konzern AG in accordance with

the control agreements. We refer to the details in the Group

management report with respect to the further presentation

of the company’s risk situation.

The special income already mentioned from the disposal of

the subsidiaries in Austria and Hungary as well as our equity

interest in the Joint Venture General Re-CKAG Reinsurance

& Investment S.à r.l., Luxembourg, are intended on the one

hand to strengthen equity in the insurance companies and

on the other to reduce outside borrowing. This will naturally

lead to a drastic reduction in interest expenditure of our

company which amounted to € 53 million in 2002.

Relationships with affiliated companies

According to the circumstances known to us at the time

legal transactions were made with affiliated companies, and

measures taken or not taken by arrangement of or in the

interest of these companies, the company received an

appropriate counterperformance for every legal transaction

and was not disadvantaged by measures taken or not

taken.

Cologne, 28 April 2003

AXA Konzern AG

The Management Board
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in € ’000s

Assets 2002 2001
A. Fixed assets

I. Intangible assets
1. Software 1,445 2,146
2. Down-payments – 1,613

1,445 3,759

II. Tangible assets
1. Land, titles to land and 

buildings including 
buildings on leased land 5,736 7,091

2. Office equipment 334 468
6,070 7,559

III. Financial assets
1. Shares in affiliated 

companies 1,786,831 1,754,897
2. Loans to affiliated 

companies 27,411 86
3. Equity interests 70,637 53,663
4. Investments held as fixed assets 2,632 1,932
5. Other loans 7,874 7,874

1,895,385 1,818,452
1,902,900 1,829,770

B. Current assets
I. Accounts receivable 

and other assets:
1. Due from affiliated 

companies 191,305 343,748
2. Due from companies in which 

an equity interest is held 13,926 13,936
3. Other assets 9,614 9,128

214,845 366,812
II. Cash in bank accounts 19,277 1,768

234,122 368,580

C. Accruals 2,070 3,393

2,139,092 2,201,743

Annual Financial Statements 
of AXA Konzern AG
Balance Sheet at 31 December 2002
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in € ’000s

Shareholders’ equity and liability 2002 2001
A. Shareholders’ equity:

I. Subscribed capital 79,840 79,840
II. Capital reserves 264,199 264,199
III. Revenue reserves

1. Statutory reserves 25 25
2. Other revenue reserves 265,273 279,872

(Withdrawal in 2002: € 14,600,000,
Allocation in 2001: € 47,800,000) 265,298 279,897

IV. Balance sheet profit 37,169 127,799
646,506 751,735

C. Provisions:
1. Provisions for pensions 

and similar liabilities 136,397 137,040
2. Tax provisions 164,397 151,460
3. Miscellaneous provisions 19,062 21,651

319,856 310,151

D. Accounts payable:
1. Accounts payable to 

affiliated companies 1,161,856 1,132,323
2. Accounts payable to 

companies in which an equity
interest is held – 1,851

3. Other accounts payable 2,750 5,683
thereof resulting from taxes:
€ 425,000 (2001: € 3,044,000)
within the framework 
of social security:
€ 302,000 (2001 € 317,000)

1,164,606 1,139,857

E. Accruals and deferred income 8,124 –

2,139,092 2,201,743
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in € ’000s

Items 2002 2001
11. Income from equity interests including 104,656 243,915

€ 89,208,000 (2001: € 231,840,000)
from affiliated companies

12. Income from other securities and 
loans forming part of financial assets 2,177 728
€ 1,562,000 (2001: 0)
from affiliated companies

13. Other interest and similar income including 2,976 5,177
€ 955,000 (2001: € 647,000) 
from affiliated companies

14. Other operating income 65,554 112,716

15. Personnel expenses
a) Salaries 15,866 17,141
b) Social security and expenditure on 

old-age pensions and support including 13,483 16,201
€ 11,335,000 (2001: € 13,716,000) 
for old-age pensions
net of group allocation: 176 13,307 4,114 12,087

29,173 29,228
16. Depreciation on intangible 

assets and fixed tangible assets 1,383 1,458
17. Other operating expenses 36,641 49,581
18. Depreciation on financial investments 

and securities in current assets 19,673 10,549
19. Interest and similar expenses including 54,386 62,150

€ 53,037,000 (2001: € 58,120,000)
to affiliated companies

10. Expenses from loss absorption including 4,898 –
€ 4,898,000 (2001: € 0) 
to affiliated companies

11. Result from ordinary activities 29,209 209,570
12. Taxes on income and profit 18,598 43,929

net of group allocation: 11,947 10,035
6,651 33,894

13. Other taxes 67 97
14. Net profit for the year 22,491 175,579
15. Profit brought forward from the previous year 78 20
16. Withdrawal from other revenue reserves 14,600 –
17. Allocations to other revenue reserves – 47,800
18. Balance sheet profit 37,169 127,799

Profit and Loss Account 
1 January to 31 December 2002



Assets

The annual financial statements and the report have been

compiled in accordance with the regulations contained in

the German Commercial Code (HGB) and the German

Company Act (AktG). The balance sheet has been drawn up

making partial use of the annual results. The object of the

reporting company has been taken into consideration in the

layout of the annual financial statements. For this reason,

and in derogation of Section 275 (2) of the German Com-

mercial Code, income from equity interests is shown as

Item 1, income from other securities and loans forming part

of financial assets as Item 2, and other interest and similar

income as Item 3 of the profit and loss account.

The intangible assets consisted entirely of computer soft-

ware. They are shown at historical cost less scheduled

depreciation in accordance with the usual duration of use.

Land, titles to land and buildings including buildings on

leased land are valued at the cost of acquisition or produc-

tion and depreciated at the rates permitted by taxation law. 

Office equipment was valued at acquisition cost less depre-

ciation for usual duration of use. Minor assets are written off

in full in the year of their acquisition.

Shares in affiliated companies and equity interests are shown

at their cost of acquisition less unscheduled depreciation in

accordance with Section 253 (2) 3 of the German Commer-

cial Code.

Loans to affiliated companies and loans to companies in

which an equity interest is held are shown at nominal value.

Securities held as fixed assets are shown at the cost of

acquisition, although the lower valuations of the past have

been maintained. 

Other loans are shown at their nominal value. 

Accounts receivable and other assets are shown at their

nominal value.

Cash in bank accounts is shown at nominal value.

Accruals are shown on the assets side of the balance sheet

at nominal value.

Shareholders’ equity and liabilities

Provisions for pensions are calculated using the partial

value method in accordance with the methods specified in

Section 6a of the German Income Tax Act at an interest rate

of 6% on the basis of the tables laid down by Dr. Klaus

Heubeck, making allowance for operation-related modifica-

tions of the probability of invalidity. 

Reserves have been formed for anniversary bonuses prom-

ised in writing provided that the applicable rights were

acquired after 31 December 1992. They were valued in

accordance with the partial value method provided for by

Section 5 (4) of the German Income Tax Act (EStG) in con-

nection with Section 52 (6) of the German Income Tax Act

under consideration of a letter written by the Federal Minis-

ter of Finance dated 29 October 1993. Other amounts

under commercial law principles were added to the

reserves as determined according to taxation regulations.

Tax provisions and other provisions have been created in

accordance with projected requirements.

Liabilities are shown at their repayment amount.

All foreign currency assets and liabilities are subject to the

principle of individual valuation. Foreign currency accounts

receivable and payable are valued at the exchange rate pre-

vailing on the balance sheet closing date.

87Notes
Methods of Balance Sheet Presentation and Valuation
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Development of fixed assets in the 2002 business year

in € ’000s

Acquisition and production costs

1.1.2002 Additions Disposals Transfers 31.12.2002

I. Intangible 
assets
1. Software 3,552 – – – 3,552
2. Down-payments 1,613 110 1,723 – –

5,165 110 1,723 – 3,552

II. T angible assets
1. Land and buildings 20,147 – 1,784 – 18,363
2. Office equipment 1,919 – – – 1,919

22,066 – 1,784 – 20,282

III. Financial assets
1. Shares in affiliated 

companies 1,778,039 55,326 6,119 – 1,827,246
2. Loans to affiliated 

companies 86 184,575 157,250 – 27,411
3. Equity interests 64,212 18,881 – – 83,093
4. Investments held as 

fixed assets 1,932 700 – – 2,632
5. Other loans 7,874 – – – 7,874

1,852,143 259,482 163,369 – 1,948,256

Total fixed assets 1,879,374 259,592 166,876 – 1,972,090
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Depreciation Book value Book value

1.1.2002 in business year Disposals Additions Transfers 31.12.2002 1.1.2002

1,406 701 – – – 1,445 2,146
– – – – – – 1,613

1,406 701 – – – 1,445 3,759

13,056 548 977 – – 5,736 7,091
1,451 134 – – – 334 468

14,507 682 977 – – 6,070 7,559

23,143 17,658 386 – – 1,786,831 1,754,897

– – – – – 27,411 86
10,549 2,014 – 106 – 70,637 53,663

– – – – – 2,632 1,932
– – – – – 7,874 7,874

33,692 19,672 386 106 – 1,895,385 1,818,452

49,605 21,055 1,363 106 – 1,902,900 1,829,770
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Notes to the Balance Sheet

Assets

Down-payments of € 1,723,000 refer to software sold to

productions cost to AXA Technology Services Germany

GmbH, Cologne.

The book value of the land and buildings dropped from 

€ 7,091,000 in the previous year to € 5,736,000. The disposal

of € 807,000 refers to the sale of the building complex in

Hamburg, Holzdamm 57–61. Linear depreciation totalling 

€ 548,000 (2001: € 563,000) was made in the period under

review. 

The additions in shares in affiliated companies totalled 

€ 55,326,000 in the period under review. As part of a capital

contribution we increased the equity interest in the AXA

Bank, Cologne, by € 15,000,000. We assumed the equity

commitment in Deutsche Ärzteversicherung Finanz Bera-

tungs- und Vermittlungs-AG, Cologne, from Deutsche 

Ärzteversicherung AG, Cologne. The purchase price was 

€ 14,800,000.

Pro bAV Pensionskasse AG, Cologne, received a capital

contribution of € 9,050,000. Due to the conclusion of arbi-

tration procedures shares in AXA Versicherung AG, Cologne,

totalling € 4,450,000 were acquired from external share-

holders. Other additions referred to Campus Financial Con-

sulting AG, Düsseldorf, (€ 3,407,000) and Pro bAV Fonds

AG i.Gr., Cologne, established in 2002 (€ 3,000,000).

In addition, the company took over the remaining shares 

(14% in the share capital) totalling € 5,619,000 in AXA

Immobilien AG, Cologne, from CIMAG Colonia Immobilien

AG, Cologne. As part of the global structural changes within

AXA, the shares were sold to AXA Real Estate Managers

S.A., Paris, with no effect on results.

The disposals in shares in affiliated companies in the 2002

business year totalled € 5,733,000.

The company had equity interests totalling € 70,637,000 in

the year under review. The additions amounting to € 18,880,000

referred to Deutsche Proventus Gesellschaft zur Vermittlung

von Dienstleistungen und Produkten im Allfinanz-Bereich AG,

Bremen, the share in which was increased to 49.33%. 

The notes to the consolidated annual financial statements

contain a list of the companies in which major shares are

held. The complete list of shareholdings in accordance with

Section 285 (11) of the German Commercial Code (HGB) 

is deposited at the Commercial Register of the Local Court

of Cologne under registration no. 672.

Accounts receivable from affiliated companies primarily

result from an amount of € 57,495,000 (2001: € 205,530,000)

from income from equity interests recorded at the same

time but not yet due for payment. As part of the cash man-

agement system we granted AXA Lebensversicherung AG,

Cologne, liquid funds of € 70,000,000 at short notice. The

remaining accounts receivable referred to amounts still to

be settled from transfer business mainly with the following

companies: AXA Versicherung AG, Cologne, amounting 

to € 26,534,000, AXA Service AG, Cologne, amounting 

to € 26,165,000, AXA Lebensversicherung AG, Cologne,

amounting to € 4,378,000, AXA Technology Services 

Germany GmbH, Cologne, amounting to € 2,615,000 and 

Deutsche Ärzteversicherung AG, Cologne, amounting to 

€ 1,286,000. Accounts receivable from the equity interest

General Re-CKAG Reinsurance and Investment S.à r.l., 

Luxembourg, result from income of € 13,926,000 recorded

at the same time but not yet due for payment. All receiv-

ables have a residual term of less than one year.

Accruals essentially refer to expenses involved in the issue

of the convertible bond of Gehe shares totalling € 1,253,000.
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Shareholders’ equity and liabilities

At the end of 2002 the subscribed capital remained unal-

tered at € 79,840,000, divided into 26,230,760 for ordinary

shares with no nominal value and 5,000,000 for preferred

shares with no voting right and with no nominal value.

An amount of € 14,600.00 was withdrawn from other rev-

enue reserves.

Profit carried forward from the previous year of € 78,000 is

included in the balance sheet profit for 2002.

The pension provisions and similar liabilitiesshown on

the balance sheet show a minus of € 184,000 owing to the

fiscal ban as of 31 December 2002. 

The rise in tax provisions mainly results from burdens on

trade tax provisions having no effect on the subsidiaries

liable to trade tax.

Miscellaneous provisions of € 8,130,000 essentially referr-

ed to provisions for legal expenses, € 3,445,000 to provi-

sions for staff and bonuses, € 2,583,000 to interest payable

on possible back tax from audits, € 1,684,000 to Chamber

of Industry and Commerce contributions, € 1,668,000 to

remuneration for members of the Supervisory Board as well

as € 960,000 to provisions for outstanding payments. Group

companies granted interest-bearing loans totalling 

€ 132,425,000 (2001: € 132,425,000) to finance the shares

taken over from UAP in former Nordstern Allgemeine Ver-

sicherungs-AG, Cologne, in 1995. 

AXA, Paris, provided an interest-bearing loan of € 613,550,000

to finance the equity interest in Guardian Royal Exchange

Continental Europe Holding GmbH, Hamburg. As a result of

the assignments of accounts payable within the AXA Group

this amount is distributed as follows: AXA, Paris, 

(€ 245,610,000), AXA Group Life, Japan, (€ 242,940,000)

and AXA Assurances Vie, France, (€ 125,000,000).

Accounts payablearising from the acceptance of liabilities

for service companies’ pension provisions and for the Deut-

sche Ärzteversicherung AG, Cologne, came to € 402,777,000

(2001: € 356,172,000). Our company has taken on the pen-

sion obligations of these companies by way of the liability

acceptance scheme. In order to cover the resultant obliga-

tions, our company received funds to the value of the pen-

sion provisions for the above mentioned companies. Loan

agreements were entered into for an indeterminate period.

All other accounts payableto affiliated companies and third

parties have a residual term of less than one year.

Accruals and deferred income of € 8,124,000 essentially

referred to the purchase of accounts payable of CKA Unter-

nehmensverwaltung und Beteiligungs-GmbH, Cologne.
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Notes to the Profit 
and Loss Account

In 2002, income from equity interests dropped by 

€ 139,259,000 to € 104,656,000. Of this figure € 89,208,000

was achieved with affiliated companies, including an amount

of € 48,156,000 with AXA Versicherung AG, € 25,423,000

with Kölnische Verwaltungs-AG für Versicherungswerte,

Cologne, € 6,600,000 with AXA Lebensversicherung AG,

Cologne, and € 3,102,000 with AXA Service AG, Cologne.

Income from other securities and loans forming part of

financial assets increased in the business year by 

€ 1,449,000 to € 2,177,000. The following interest income

was achieved with affiliated companies: € 908,000 with CKA

Unternehmensverwaltung und Beteiligungs-GmbH, Cologne,

€ 605,000 with AXA, France, and € 49,000 with Kölnische

Verwaltungs-AG für Versicherungswerte, Cologne. As in the

year previous, the remaining interest of € 615,000 referred

to fixed interest securities and borrower’s note loans.

The miscellaneous other operating income item essentially

refers to income from service agreements of € 58,242,000

(2001: € 70,480,000). The decrease of € 12,238,000 is

attributable to internal restructuring and the spin-off of the

controlling department to AXA Service AG, Cologne. This

item also contains income from the disposal of investments

of € 3,369,000 (2001: € 35,734,000) attributable to the sale

of the office complex in Hamburg, Holzdamm 57–61. 

Disposals in the previous year of € 35,734,000 essentially

referred to the disposal of an unfinished building. Rental

income in the year under review totalled € 1,609,000 (2001: 

€ 3,158,000).

Personnel expensesamounted to € 29,173,000 (2001: 

€ 29,228,000) in 2002. 

Expenditure on old-age pensionsrefers to current pension

payments and allocations to the pension provisions. 

Depreciation on intangible and fixed tangible assets

based on fiscal provisions was not made in the period under

review. The profit for the year was not affected by fiscal

depreciation or the dissolution of special reserves having an

effect on the result.

The services booked under other operating expenses

amounted to € 26,391,000 (2001: € 37,709,000) in the

period under review. The drop of € 11,318,000 similarly

resulted from the above mentioned restructuring measures

within the Group. Expenses for corporate and legal advice

amounted to € 2,342,000 (2001: € 4,145,000). Remuneration

for members of the Supervisory Board amounted to 

€ 1,781,000 (2001 € 1,575,000). Further expenses referred

to the management of property totalling € 1,947,000 (2001:

€ 1,107,000). This figure contains expenses unrelated to the

accounting period of € 569,000 (2001: € 0) resulting from

the final accounts for the property in Berlin, Markgrafen-

straße. Additional expenses of € 657,000 (2001: € 819,000)

arose for travel expenses and for outside services within the

Group of € 468,000 (2001: € 502,000).

Depreciation on financial investmentswas made to the

amount of € 19,672,000. Of this figure, € 10,190,000

referred to Campus Financial Consulting AG, € 3,819,000 to

AXA Technology Services S.A., Paris, € 2,014,000 to CKA

Unternehmensverwaltung und Beteiligungs-GmbH and 

€ 650,000 to AXA Finanzberatung GmbH, Cologne. A write-

off of € 3,000,000 was made for AXA Service AG due to the

above mentioned value-decreasing dividend payment.
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At € 53,037,000 (2001: € 58,120,000), interest expenses

refer to loans received from Group and parent companies.

The drop in interest by € 5,083,000 was brought about by

the decrease in Euribor which is decisive to the rate of 

interest.

Expenses from loss absorption of € 4,898,000 referred to

investments in AXA Bank AG, Cologne, totalling € 3,525,000,

in Campus Financial Consulting AG, Düsseldorf, amounting

to € 1,200,000 and in Pro bAV Pensionskasse AG, Cologne,

totalling € 173,000. 

The corporate income taxes decreased by € 28,000,000

particularly due to distinctly higher dividend payments in

2001 and the associated supplementary taxation.
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Other Information and Notes

An average of 265 (2001: 300) employees were on the com-

pany’s payroll in the year under review. The members of the

Supervisory Board and of the Management Board are listed

on pages 8 and 9 and on pages 96 to 100 of this Report. 

The Management Board drew total remuneration in 2002 

of € 1,014,000 (2001: € 890,000) of which € 609,000 (2001: 

€ 454,000) was non-performance related and € 405,000

(2001: € 436,000) was performance related. The change in

remuneration by comparison with the previous year is essen-

tially attributable to the enlargement of the Management

Board of AXA Konzern AG and compensation payments to

members leaving the Management Board. The total remu-

neration for former members of the Board and surviving

dependants came to € 1,605,000 (2001: € 1,505,000). As of

31 December 2001, there were provisions for current pen-

sions and pension rights for this group of people amounting

to € 19,548,000 (2001: € 17,524,000). 

The remuneration for the Supervisory Board including profit-

linked bonuses amounted to € 1,734,000 (2001: € 1,534,000).

The increase by comparison with the previous year is attrib-

utable to adjustment of the provisions for variable pay com-

ponents which became necessary following the increase 

in the number of members. The remuneration of individual

members remained unaltered with the exception of slight

adjustments due to conversion to the euro.

There was a control agreement dating back to 1994 with

Nordstern Allgemeine Versicherungs-AG which dissolved in

1999 as a result of the merger into AXA Versicherung AG.

The appropriateness of compensation and settlement to be

paid to the external shareholders of Nordstern Allgemeine

Versicherungs-AG is being examined in arbitration proceed-

ings pursuant to Section 306 of the German Company Act.

These proceedings are now pending at the Higher Regional

Court of Düsseldorf. In additional proceedings several

external shareholders have applied for the examination of

the appropriateness of the compensation and settlements

to be paid to external shareholders of Deutsche Ärzte-

versicherung AG in accordance with the control agreement

signed in 1997 before the Regional Court of Cologne 

pursuant to Section 306 of the German Company Act. In

November 1999 several external shareholders of former

Albingia Versicherungs-AG filed proceedings with regard to

the appropriateness of compensation and settlement to be

paid to the external shareholders before the Regional Court

of Hamburg pursuant to Section 306 of the German 

Company Act. In 2002 additional proceedings were filed 

by several external shareholders of AXA Versicherung AG

before the Regional Court of Cologne pursuant to Section

306 of the German Company Act with regard to the appro-

priateness of compensation and settlement to be paid to

the external shareholders according to the control agree-

ment concluded in 2000.

The guarantee provided by AXA Konzern AG to the Deut-

sche Bank AG in February 2000 for € 7.7 million for the 

liabilities of Campus Financial Consulting AG, Düsseldorf,

was reduced to € 1.8 million. On 11 March 2003 AXA 

Konzern AG declared to Campus Financial Consulting AG

that it would assume losses for 2003 up to an amount of 

€ 3.8 million.

On 12 May 1998 AXA Colonia Konzern Finance Luxem-

bourg S.A., a subsidiary of AXA Konzern AG, issued a con-

vertible bond with obligatory exchange into shares of the

Gehe AG and Takkt AG. The issue was worth € 265.1 

million. The guarantee declaration in favour of AXA Colonia

Konzern Finance, Luxembourg, to secure the above men-

tioned convertible bond amounts to € 255.6 million. AXA

Konzern AG guaranteed the issue and the resultant pay-

ment commitments as well as the supply of the shares. The

shares of Gehe AG and Takkt AG are held by Pluto AG & Co

KG whose sole partner is AXA Konzern AG.

Furthermore, capital contribution commitments of € 242

million exist from investments in Private Equity funds in

which equity interests are primarily held in companies not

listed on the stock exchange.

Pursuant to Section 5 (10) of the statutes of the deposit

guarantee fund, AXA Konzern AG as well as AXA, Paris,

provided an indemnity declaration to the Bundesverband

deutscher Banken e.V., Berlin, for the AXA Bank AG, Co-

logne. The indemnity declaration serves to secure against

any case of assistance in favour of the Bank if this should

prove necessary due to losses incurred.
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As part of the sale of AXA Immobilien AG, AXA Konzern AG

gave Merkens Fonds GmbH a placement guarantee. This

amounts to a maximum of € 250 million and extends beyond

the closing date of 31 December 2002 to two fund projects

with a guarantee to take over non-placed fund shares of

some € 28 million. The fee for this placement guarantee is 

€ 255,000 a year. 

In addition to providing a non-repayable and non-interest-

bearing organisation fund totalling € 50,000 for Pro bAV Pen-

sionskasse AG, AXA Konzern AG has undertaken to provide

the amounts necessary for any annual losses occurring in

the first seven business years and not covered by with-

drawals from the organisation fund. AXA Konzern AG has

also undertaken to provide contributions having an effect on

liquidity during any year at the request of the Federal Finan-

cial Supervisory Authority (BaFin) or Pro bAV, in order in 

particular to guarantee the solvency of the company, to

cover underwriting liabilities and to satisfy solvency require-

ments at all times. 

As part of the take-over of the share in Deutsche Ärzte-

versicherung Finanz Beratungs- und Vermittlungs-AG from

Deutsche Ärzteversicherung AG a subsequent payment or

purchase price reimbursement was agreed after the 2007

financial year depending on the results achieved by Deut-

sche Ärzteversicherung Finanz Beratungs- und Vermitt-

lungs-AG.

As a company with majority shareholdings, AXA Konzern

AG is obliged to draw up a report on the relationship with

affiliated companies in accordance with Section 312 of the

German Company Act (AktG) for the 2002 business year. In

this report the Management Board conclusively states that

according to the circumstances known at the time legal

transactions were made with affiliated companies, the com-

pany received an appropriate counter-performance for

every legal transaction and was not disadvantaged by any

measures taken. Reference is made to page 83 of the man-

agement report in this respect.

AXA, Paris, holds majority shares directly and indirectly via

Vinci B.V., Utrecht, in the share capital of our company. 

Kölnische Verwaltungs-Aktiengesellschaft für Versicherungs-

werte, Cologne, similarly holds indirect shares in the share

capital of our company. AXA Konzern AG is therefore a

company in majority ownership of AXA within the meaning

of Section 16 (1) of the German Company Act (AktG).

AXA Konzern AG and its subsidiaries have been included in

the consolidated financial statements of AXA, Paris, drawn

up for the largest group of companies and deposited at the

“Registre du commerce et des sociétés” in Paris under

R.C.S. Paris 572 093 920.

Our company’s consolidated financial statements are

deposited at the Commercial Register of the Local Court of

Cologne under the registration no. 672.

Management Board and Supervisory Board submitted the

declaration of compliance with the recommendations of the

German Corporate Governance Code under Section 161 of

the German Company Act in December 2002 and made this

permanently accessible to shareholders in the Internet.

Cologne, 28 April 2003

AXA Konzern AG 

The Management Board

Dr. Dill, Heberger, Dr. Hofmann, Dr. Keuper, Richardson,

Rohrig, Dr. Roß, Schlösser, Torner
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Supervisory Board

Claas Kleyboldt

Chairman

Former Chairman of the Management Board 

of AXA Konzern AG

Supervisory Board mandates: 

– AXA Versicherung AG 

(Chairman)

– AXA Lebensversicherung AG 

(Chairman)

– Kölnische Rückversicherungs-Gesellschaft AG

– Hapag-Lloyd AG

– Maxdata AG

– DIC Deutsche Investor Capital Holding AG

– Köln Messe GmbH

– AXA Konzern AG, Austria

– AXA Versicherung AG, Austria

– WestLB International Luxemburg, Luxembourg

– Blue Flame Data Inc., USA

Manfred Weyrich

Deputy Chairman since 17 July 2002

Company employee

Supervisory Board mandate:

– AXA Lebensversicherung AG

Uwe Beckmann

Deputy Chairman up to 16 July 2002

Company employee

Supervisory Board mandate:

– AXA Versicherung AG

Helmut Ahrens

(up to 16 July 2002)

Trade union secretary of ver.di

Supervisory Board mandates:

– AXA Service AG

– Allianz Versicherungs-AG

– Allianz Lebensversicherungs-AG

Alfred Bouckaert

Managing Director of AXA Belgium S.A.

Supervisory Board mandates:

– AXA Holdings Belgium, Belgium 

– AXA Banque, France

– L’ardenne Prévoyante, Belgium

– UAB, Belgium

– AXA Luxembourg S.A., Luxembourg

– AXA Assurance Luxembourg S.A., Luxembourg

– AXA Assurances Vie Luxembourg, Luxembourg

– R.B. Investissements Luxembourg S.A., Luxembourg

– Union des Entreprises de Bruxelles, Belgium

– Banque Nationale de Grèce, Greece

– De Waere N.V., Netherlands 

– AXA Nederland B.V., Netherlands

– AXA Verzekeringen B.V., Netherlands

– Unirobe Groep B.V., Netherlands

– Viaxis, Belgium

– Royale Belge International à Utrecht, Belgium

– C.F.C.I.B., Belgium

– Entraide Francaise, Belgium

Claude Brunet

(since 16 April 2002)

Group Executive Vice President Operations of AXA GIE

No mandates requiring disclosure

Henri de Castries

Chairman of the Management Board of AXA

Supervisory Board mandates:

– FINAXA, France

– AXA Assurances IARD Mutuelle, France

– AXA Assurances Vie Mutuelle, France

– AXA Courtage Assurance Mutuelle, France

– AXA France Assurance, France

(up to 31 December 2002)

– LOR Patrimoine, France

(up to 22 October 2002)

– AXA France IARD, France

– AXA France Vie, France

– AXA France Collectives, France

– AXA UK Plc., United Kingdom

– AXA Belgium S.A., Belgium

– AXA Holdings Belgium, Belgium

– Alliance Capital Management Corp, USA 

– The Equitable Life Assurance Society, USA 

– AXA Financial Inc., USA 
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Harry Clemens

(since 17 July 2002)

Executive employee

No mandates requiring disclosure

Dr. Michael Frenzel

Chairman of the Board of TUI AG 

Supervisory Board mandates:

– Continental AG

– Deutsche Bahn AG 

(Chairman)

– Deutsche Hypothekenbank AG

(up to 17 May 2002)

– E.ON Energie AG

– Hapag-Lloyd AG 

(Chairman)

– Volkswagen AG

– ING BHF Bank AG

(since 17 June 2002)

– ING BHF Holding AG

(since 17 June 2002)

– Hapag-Lloyd Flug GmbH

(Chairman)

– TUI Deutschland GmbH

(Chairman)

– Norddeutsche Landesbank

– Preussag North America Inc., USA

Christof W. Göldi

Directeur International of AXA 

Supervisory Board mandates:

– AXA Bank AG 

(up to 31 January 2003)

– AXA Lebensversicherung AG

– AXA Versicherung AG

– AXA Re, France

– AXA Cessions, France

– Saint Georges Re, France

– AXA Corporate Solutions Assurance, France

– AXA Re Finance, France

– Inter Partner Assistance SA, Belgium

– AXA Konzern AG, Austria

– AXA Versicherung AG, Austria

– AXA Compagnie d’Assurances, Switzerland

– AXA Compagnie d’Assurances sur la Vie, Switzerland

Pia Heller

(since 17 July 2002)

Trade union secretary of ver.di

No mandates requiring disclosure

Herbert Mayer

Company employee

Supervisory Board mandates:

– AXA Service AG

– AXA Versicherung AG

Dieter Mörs

(up to 16 July 2002)

Company employee

No mandates requiring disclosure

Albert Müllenborn

(up to 16 July 2002)

Company employee

No mandates requiring disclosure

Dr. Dieter Murmann

Managing Shareholder of J.P. Sauer & Sohn Maschinenbau

Beteiligungsgesellschaft mbH

Supervisory Board mandate: 

– Sauer Zandov a.s., Czech Republic

Dr. h. c. Alfred Freiherr von Oppenheim

Chairman of the Supervisory Board 

of Sal. Oppenheim jr. & Cie. KGaA

Supervisory Board mandates: 

– Bankhaus Sal. Oppenheim jr. & Cie. KGaA 

(Chairman)

– Kölnische Rückversicherungs-Gesellschaft AG

– RWE Rheinbraun AG

– Köln Messe GmbH

– Verlag M. DuMont Schauberg

– AXA, France

– Bankhaus Sal. Oppenheim jr. & Cie. AG, Switzerland

Reinhard Rose

(up to 16 July 2002)

Company employee

No mandates requiring disclosure
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Ralf Schneider

(up to 16 July 2002)

Executive employee

No mandates requiring disclosure

Prof. Dr. Ekkehard Schulz

Chairman of the Board of ThyssenKrupp AG

Supervisory Board mandates:

– Commerzbank AG

– Deutsche Bahn AG

– MAN AG

– RAG AG

– RWE Plus AG

– TUI AG

– ThyssenKrupp Automotive AG

(Chairman)

– ThyssenKrupp Materials AG

(Chairman)

– ThyssenKrupp Steel AG

(Chairman)

– Evangelisches und Johanniter Klinikum 

Duisburg/Dinslaken/Oberhausen gem. GmbH

– ThyssenKrupp Budd Company, USA

– Thyssen Inc., USA

(up to 30 September 2002)

Klaus Schütze

(since 17 July 2002)

Company employee

Supervisory Board mandate:

– AXA Lebensversicherung AG

Jürgen Sengera

Chairman of the Board of WestLB AG

Supervisory Board mandates:

– Deutsche Post AG

– Ford-Werke AG

– Ford Deutschland Holding GmbH

– WestLB Systems GmbH

(Chairman)

– Deutsche Anlagen-Leasing GmbH

(Chairman)

– DekaBank Deutsche Girozentrale

– Landesbank Rheinland-Pfalz Girozentrale

– Landesbank Schleswig-Holstein Girozentrale

– Rockwool Beteiligungs GmbH

– Liquiditäts- und Konsortialbank GmbH

– Westdeutsche ImmobilienBank

(Chairman)

– Rockwool International A/S, Denmark

– DHL Worldwide Express B.V., Netherlands

(up to 2 December 2002)

Jürgen Stachan

Trade union secretary of ver.di National Board

Supervisory Board mandate:

– AXA Service AG

Andreas Thomsen

(since 17 July 2002)

Company employee

No mandates requiring disclosure

Horst Waesche

(died on 13 March 2002)

Member of the Board of Aventis S.A., Strasbourg

Supervisory Board mandates:

– Berliner Handels- und Frankfurter Bank AG

– Munich Biotechnology AG

Christian Zahn

Member of the National Board of ver.di

Supervisory Board mandates:

– Wüstenrot & Württembergische Versicherung AG

– GAGFAH

Matthias Zils

(since 17 July 2002)

Company employee

No mandates requiring disclosure
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Dr. Claus-Michael Dill

Chairman

Supervisory Board mandates:

– AXA Krankenversicherung AG* 

(Chairman)

– AXA Art Versicherung AG* 

(Chairman)

– Deutsche Ärzteversicherung AG*

(Chairman)

– AXA Bank AG*

(Chairman)

(since 1 July 2002)

– Babcock Borsig AG

(up to 25 March 2003)

– Kölnische Rückversicherungs-Gesellschaft AG

– Roland Rechtsschutz-Versicherungs-AG 

(Chairman)

– TÜV Rheinland Holding AG 

– AXA Konzern AG, Austria 

(Chairman)

– AXA eSERVICES, France

– AXA Technology Services, France

(since 1 January 2002)

– AXA Financial Inc., USA

– The Equitable Life Assurance Society of the United States,

USA

Frank J. Heberger

Supervisory Board mandates:

– AXA “die Alternative” Versicherung AG*

– moderne stadt GmbH

– modernes köln GmbH

Dr. Wolfram Nolte

(up to 31 March 2002)

Supervisory Board mandates:

– AXA Krankenversicherung AG*

– AXA Bausparkasse AG* 

(Chairman)

– AXA Bank AG* 

(Chairman)

– Deutsche Ärzteversicherung AG*

– Deutsche Ärzte-Versicherung 

Allgemeine Versicherungs-AG*

– Kölnische Verwaltungs-AG für Versicherungswerte

– SchmidtBank KGaA

– Artemis, Luxembourg

– Millenium Partners, USA

Dr. Markus Hofmann

(since 1 July 2002)

Supervisory Board mandate:

– AXA Cessions S.A., France

Dr. Frank W. Keuper

(since 1 July 2002)

Supervisory Board mandates:

– AXA “die Alternative” Versicherung AG*

(Chairman)

– Deutsche Ärzteversicherung 

Allgemeine Versicherungs-AG*

(Chairman)

Noel Richardson

Supervisory Board mandates:

– CIMAG-Colonia Immobilien Gesellschaft*

– Campus Financial Consulting AG*

– Kölnische Verwaltungs-AG für Versicherungswerte

– WestLB RW Holding GmbH

– Westdeutsche Immobilienbank

(since 1 June 2002)

– AXA Investment Managers, France

– AXA Colonia Insurance Ltd., Ireland 

– AXA Konzern AG, Austria

– AXA Versicherung AG, Austria

– AXA Biztosìtó Rt., Hungary

– Artemis Fine Arts S.A., Belgium

(since 1 July 2002)

– Millenium Partners, USA

(since 1 September 2002)

Management Board



100

Rolf Richter

(up to 30 June 2002)

Supervisory Board mandates:

– AXA Bausparkasse AG*

– AXA Bank AG*

– Campus Financial Consulting AG*

(Chairman)

– Roland Rechtsschutz-Versicherungs-AG

– Berentzen-Gruppe AG

Norbert Rohrig

(since 1 July 2002)

Supervisory Board mandate:

– Plenum AG

Dr. Heinz-Peter Roß

(since 1 July 2002)

Supervisory Board mandates:

– Pro bAV Pensionskasse AG*

(Chairman)

(since 16 August 2002)

– AXA Bausparkasse AG*

(Chairman)

Gernot Schlösser

(since 1 July 2002)

Supervisory Board mandates:

– Deutsche Ärzte Finanz Beratungs- und Vermittlungs-AG*

(Chairman)

– Pro bAV Pensionskasse AG*

(since 6 December 2002)

– Deutsche Proventus AG

(Chairman)

– Lucramount AG*

(Chairman)

– Roland Schutzbrief Versicherung AG

– APO Asset Management GmbH

Andreas Torner

(since 1 July 2002)

Supervisory Board mandates:

– AXA Bank AG*

– Campus Financial Consulting AG*

(Chairman)

(since 2 August 2002)

* Companies of the AXA Group within the meaning 

of Section 100 (2) of the German Company Act



101Auditor’s Opinion1)

We have audited the annual financial statements, together

with the bookkeeping system, and the management report

of AXA Konzern Aktiengesellschaft, Cologne, for the busi-

ness year from 1 January 2002 to 31 December 2002. The

maintenance of the books and records and the preparation

of the annual financial statements and management report

in accordance with German commercial law and supple-

mentary provisions in the articles of incorporation agree-

ment are the responsibility of the Company’s management.

Our responsibility is to express an opinion on the annual

financial statements, together with the bookkeeping system,

and the management report based on our audit. 

We conducted our audit of the annual financial statements

in accordance with § 317 HGB in connection with § 341k

HGB (“Handelsgesetzbuch”, German Commercial Code)

and the generally accepted standards for the audit of finan-

cial statements promulgated by the Institut der Wirtschafts-

prüfer in Deutschland (IDW). Those standards require that

we plan and perform the audit such that misstatements

materially affecting the presentation of the net assets, finan-

cial position and results of operations in the annual financial

statements in accordance with German principles of proper

accounting and in the management report are detected with

reasonable assurance. Knowledge of the business activities

and the economic and legal environment of the Company

and evaluations of possible misstatements are taken into

account in the determination of audit procedures. The effec-

tiveness of the internal control system and the evidence

supporting the disclosures in the books and records, the

annual financial statements and the management report are

examined primarily on a test basis within the framework of

the audit. The audit includes assessing the accounting prin-

ciples used and significant estimates made by management,

as well as evaluating the overall presentation of the annual

financial statements and management report. We believe

that our audit provides a reasonable basis for our opinion.

Our audit has not led to any reservations.

In our opinion, the consolidated financial statements give 

a true and fair view of the net assets, financial position and

results of operations of the Company in accordance with

German principles of proper accounting. On a whole the

combined management report provides a suitable under-

standing of the Company’s position and suitably presents

the risks of future development.

Düsseldorf, 5 May 2003

PwC Deutsche Revision

Aktiengesellschaft

Wirtschaftsprüfungsgesellschaft 

A. Hofmann L. Koslowski

Auditor Auditor

1) Voluntary translation. It should be noted that only the German auditor’s opinion, which is based on the audit of the German version of the 
company’s annual financial statements, is authoritative.



102 Glossary
Technical Terms and Definitions

Acquisition costs

Costs incurred by the insurer which arise in the negotiation

of new insurance policies or extension of existing insurance

policies, in particular selling commission and costs of pro-

posal processing. The acquisition costs ratio of the life

insurers is the relationship of acquisition costs to total new

business premium.

Actuarial reserve

In the case of life and health insurance as well as property

and casualty insurance which is operated in the same way

as a life insurance, the actuarial reserve represents the cash

value of future commitments arising from insurance policies

less the cash value of future premium payments.

Adjustment items for the shares 

of other shareholders

This item covers minority shareholdings in Group equity of

shareholders who do not belong to the parent company.

Administrative cost ratio

f Operating cost ratio. Relationship between administrative

costs and premiums earned.

Allocation rate to provisions for premium refund

Allocation to the provisions for premium refund in relation-

ship to the gross profit after taxes and allocation to the pro-

vision for premium refund.

Associated companies are equity interests in companies

which are associated with a decisive influence on the busi-

ness and financial policy of the company. It is assumed that

a decisive influence is exercised with a minimum voting right

of 20%. These equity interests are consolidated using the

equity method whereby the equity interest book value is

updated according to the equity development – also over

and above the purchase costs.

Assumed business

Business assumed in reinsurance (active reinsurance).

Bridging loans 

Loans that satisfy loan requirements of home builders

before their building society agreements have matured.

Cancellation rate

Term applied predominantly in life insurance. It describes

the relationship between prematurely terminated policies

and average policy portfolio measured in terms of ordinary

and annual premium and is an indication of the portfolio

resilience and the quality of insurance mediation.

Claims and benefits

Payments from the insurance business in favour of policy-

holders (life/health).

Claims equalisation reserve

Reserve per insurance line which is only created in property

and casualty insurance. It serves to balance out fluctuations

in the claims situation in future years. In years with below

average claims, amounts are allocated to it which can be

taken out in years with above-average claims (period of

observation generally 15 years).
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Claims expenditure

f Claims incurred.

Claims incurred

These contain expenses for claims incurred during the busi-

ness year including costs of claims settlement of previous

years as well as the result from the settlement of claims.

Added to these are the provisions for claims incurred by the

key date but not yet notified (late claims provisions).

Claims ratio

Underwriting term in property and casualty insurance to

describe the relationship between claims incurred and gross

premiums earned.

Claims reserve 

Reserve for commitments from claims already made on the

reporting date but not yet settled or not yet registered.

Consolidated income

Is composed of the premium income and the income from

financial services of the Group.

Consolidated net profit for the year

Net profit for the year of the Group after revaluation and

capital consolidation as well as under consideration of other

profits owing to and losses attributable to minority share-

holders.

Consolidated premium income

Premium income of the Group after elimination of inter-

Group reinsurance.

Cost ratio/rate

The cost ratio describes the relationship between gross

operating expenses and gross premium earned; the cost

rate describes the relationship between gross operating

expenses and gross premiums written.

Deferred taxes

Taxes from temporal differences between valuations in

commercial and tax balance sheets and between valuations

in the consolidated balance sheet.

Deposits in assumed reinsurance

Deposits from the reinsurance business. The accounts

receivable of the reinsurer from the ceding company form

the cash or security deposits.

Deposits in reinsurance business ceded

Accounts payable from the reinsurance business ceded by

an insurance company. They are formed from the cash and

security deposits provided by the reinsurer.

Earnings per share (DVFA/GDV result)

Consolidated result per share corrected by special influ-

ences which has been determined in accordance with the

recommendations of the DVFA Deutsche Vereinigung für

Finanzanalyse und Asset Management (German Association

for Financial Analysis and Asset Management) and the GDV

Gesamtverband der Deutschen Versicherungswirtschaft

(National Federation of the German Insurance Industry).

Equity method 

Valuation of equity interests in associated companies in the

consolidated balance sheet. The equity value is stipulated

according to the profit situation and profit appropriation 

policy of the associated company.

Equity ratio

Equity in relationship to net premiums.
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Goodwill

The amount of difference between the purchase price of a

company and the value of the individual assets taken over

less debts.

Group equity

Equity of all companies in the Group after capital consolida-

tion. This includes subscribed capital, capital and revenue

reserves as well as consolidated net profit for the year.

Gross margin

Net profit for the year of any insurance company before

allocations to the provisions for premium refund.

Gross/net in underwriting terminology

Gross means before deduction of reinsurance and net after

deduction of reinsurance. Net is a synonym for net of rein-

surance. In reinsurance an insurance company (ceding

company) passes insurance cover for parts of a risk to a

reinsurance company (reinsurer).

Interest rate for accounting purposes 

(interest income from underwriting business)

Statutory interest rate to be applied to the actuarial reserve;

also applies to provisions for pensions in property and

casualty insurance.

Net combined ratio

Total of f claims ratio as percentage of the premiums

earned net of reinsurance plus operating expenses net of

reinsurance as a percentage of the premiums earned in

total in relationship to the premium income net of reinsur-

ance.

Net of reinsurance

After deduction of reinsurance (= net).

Operating expenses

Expenses for the conclusion and administration of insu-

rance policies.

Payment commitments

In life and health insurance, payment commitments are the

future payments to policyholders. They contain the actuarial

reserve, a reserve for claims outstanding, the accumulated

surplus as well as a reserve for premium refund.

Payments

f Payments to policyholders.

Pensions actuarial reserve

Reserves which property and casualty insurers must form

for future liabilities and pensions not yet claimed.

Premiums

Gross premiums written.All premiums collected in the

business year from insurance policies of direct business

including subsidiary payments (such as insurance policy

fees) and from the business assumed in reinsurance.

Premiums earned. The premiums attributable to the

business year under consideration of the change in

unearned premiums. 

Unearned premiums. These contain that part of pre-

mium income which is paid and collected in the busi-

ness year but refers to the subsequent period.

Ceded reinsurance premiums. Share of premiums

received by the reinsurer for the risks assumed in rein-

surance. The premiums written net of reinsurance are

the result of gross premiums written and premiums

ceded in reinsurance.
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Provisions for premium refund

Reserve from which a part of profits is paid out to policy-

holders at a later date.

Provisions for unsettled claims 

f Claims reserve

Retention

Relationship between net premiums written and gross pre-

miums written.

Return on equity

Consolidated net profit for the year in relationship to the

Group equity (without shares of outside parties) at the

beginning of the business year.

Surplus appropriation ratio

Allocation to the provisions for premium refund and direct

credit in relationship to the gross margin after taxation (in

health insurance).

Subordinated liabilities

This item contains liabilities which, in the case of liquidation

or bankruptcy, are only met after the claims of other credi-

tors.

Underwriting account

Part of the profit and loss account of the insurance compa-

nies to be classified according to statutory requirements. In

the case of composite insurers and reinsurers it must be

drawn up for the entire portfolio and for individual insurance

branches and classes.

Underwriting provisions/reserves

Summarising term for reserves which directly refer to insur-

ance business or are to be created to safeguard permanent

satisfaction of obligations arising from insurance policies.

The most important underwriting reserves are f actuarial

reserves f provisions for premium refund f claims equalisa-

tion reserve and reserve for unsettled claims.

Underwriting result

Balance from income and expenditure in property and

casualty insurance which can be allocated to the insurance

business (subtotal) plus the change in the claims equalisa-

tion reserve and similar reserves. In life and health insurance

it also contains the entire investment result.

Unit-linked life insurance

In this particular form of life insurance the amount of pay-

ment/benefit depends on the development of the value of

the assets in a special fund. The investment risk is borne by

the investor who has the opportunity to directly participate

in the increase in value of the fund, whilst bearing the risk of

losses in value.
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Social perspectives

Less state, 
more own responsibility
The number of pensioners and jobless is increasing, the number of people paying 
contributions is falling, the costs for the health system are exploding – the statutory social
security systems are facing collapse. This means that there are going to be drastic 
changes to pension, health and nursing insurance, with the state cutting back on the
benefits it provides. Instead, it is going to be up to each individual to take more responsi-
bility for making provisions for retirement and health care. Here an efficient, experienced
and responsible partner is needed to help cope with these complex tasks.
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Further reforms to the 
state pension scheme
“Pensions are safe” is a claim repeatedly made by politicians of all parties,

but demographic development contradicts them. Whereas in the early ’60s,

five workers contributed to “financing” one pensioner, the ratio has mean-

while nearly reached a level of 2:1. And because people are living longer,

experts forecast that in forty years, there will only be one contribution-

paying worker for every pensioner.

In May 2001, the German government intervened to ensure that the state

pension scheme remains affordable. The pensions reform entrusted part of

the statutory old-age protection scheme to private and company pension

schemes. This was a step in the right direction, but it is becoming increas-

ingly obvious that it simply wasn’t enough. This is why at the moment there

are intensive discussions about other possible reforms – from postponing

retirement age through to obligatory private or company pension schemes.

“Unhealthy” financial situation 
in the health service
Reforms are inevitable too in the health service: over the last 30 years, 

contributions to the state health insurance have nearly doubled: from an

average of 8.3% of the gross wage (1970) to currently 14.3%. A rate of 

15% is expected for 2004. To stop spiralling costs and close the financial

gaps, consideration is being given among others to offloading certain 

current benefits, such as maternity benefit or mothers’ convalescences.

Other possible cutbacks may also affect sickness benefit and financial 

protection for accidents suffered during leisure activities.

During its eighth year, the nursing insurance system is also already showing

a need for reforms. The poor economic situation and high jobless figures

result in falling contributions. At the same time, costs are increasing for

more and increasingly complicated care cases. This is why current discus-

sions are looking among others at the possibility of merging nursing insur-

ance with health insurance.

Insurance companies assume responsibility
No matter which concrete reforms will actually be implemented in the 

pension, health and nursing insurance, one clear trend is already emerging:

the public authorities can no longer provide many cherished benefits, so 

that each individual will have to assume his own responsibility increasingly

for pension and health care provisions. So to continue enjoying a standard 

of living according to needs and desires and with the accustomed degree 

of health care, in future each individual will have to take the necessary steps

to cover emerging gaps in the provisions.
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HUFELAND PRIZE 2002

Early detection,
effective control
When the skeleton is so weak that
even minor accidents can cause bro-
ken hips or broken vertebrae, doctors
talk of osteoporosis (or holey bones,
as the Germans say). One way of
detecting and controlling this frequent
bone disease in the early stages has
been demonstrated by three doctors
from Cologne: Professor Eckhard
Schönau MD, Dr. Christina Neu MD
and lecturer Dr. Frank Rauch MD from
the osteology study group at the 
Children’s Clinic and Polyclinic at the
University of Cologne.

They used studies of children and
youngsters to examine the interaction
of bones and muscles. The result:
“Children who build up sufficient mus-
cle mass and strength by puberty
have a robust skeleton”, explains Pro-
fessor Schönau, “and thus a lesser risk
of getting osteoporosis early on or 
suffering from broken bones”.

Professor Schönau, Dr. Neu and Dr.
Rauch were awarded the Hufeland
Prize 2002 amounting to € 20,000 for
their research. This annual award from
Deutsche Ärzteversicherung promotes
outstanding research in preventive
medicine. The prize is named after the
major doctor and health educator
Christoph-Wilhelm Hufeland
(1762–1836).
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n More own responsibility for each individual also means additional respon-

sibility for insurance companies and financial service providers. Because 

on the one hand, the state with its enforced “slimming diet” is depending

on the know-how and efficiency of private business which will have to fulfil

an increasing number of tasks previously the prerogative of the state. On

the other hand, planning and securing prosperity and wellbeing through to

a high age is a complex task, and one for which the individual will only be

able to find optimum solutions in working together with a strong, competent

and experienced partner.

AXA: Pioneering commitment
For more than 150 years, AXA has been involved in safeguarding the inter-

ests of future pensioners, with our involvement in health topics also going

back more than 40 years. This is why we took an early active part in the

social discussions in the reorganisation of Germany’s social security 

systems. One contribution to this was the model for an additional capital-

based pension to supplement the state pension, developed together with

the University of Erlangen-Nürnberg in 2000. AXA’s new Advisory Board

also plays a part in the constructive dialogue with opinion leaders in society

and management, research and teaching. Together with AXA’s Manage-

ment Board, the Advisory Board with its more than 50 members discusses

current and future developments in politics, the economy and society

among other topics.

When it comes to finding solutions for effective future provisions, AXA does

not just contribute to discussions. We also get actively involved and de-

monstrate concrete approaches in practice. For example, the Active Health

Service (AHS) from AXA Krankenversicherung demonstrates how health

insurance can remain affordable. This initiative works on the basis of giving

patients better information on how to deal with a disease so that it can be

treated more effectively and at less cost. More intensive customer support,

while at the same time reducing costs: this is the recipe for success which

has managed to save millions in terms of health costs, so that in contrast to

the market trend, premiums for the insured have been kept more 

or less stable (see column on the left). If an illness is detected 

at an early stage, it can be treated better and at lower cost. 

This is why for years now, Deutsche Ärzteversicherung has 

awarded the Hufeland Prize to promote pioneering progress 

in preventive medicine (see previous page).

ACTIVE 
HEALTH SERVICE

“I don’t need to
inject insulin any
more today”
Better treatment possibilities and 
greater patient satisfaction at lower
costs – this is the bottom line after three
years of Active Health Service (AHS).
Just how successful the initiative of
AXA Krankenversicherung has been is
shown for example by the cost savings
in the AHS section Disease Manage-
ment for patients with certain chronic
illnesses, for example diabetes (see
below). Hans-Werner Koifenbach
reports about the improved quality of
life he has enjoyed at the same time,
one of more than 200 patients to take
part in Disease Management:

“18 months ago when it was time to
get my sugar levels adjusted correctly,
AXA Krankenversicherung recom-
mended the hospital in Bad Neustadt:
good advice, as I know now, because
I was very satisfied with the one week’s
care from doctors and assistants. I have
learnt a lot more about my illness
through the AXA Diabetic Training –
and changed my life completely. I have
lost 20 kg in weight, learnt how to
cope better with stress, and give
absolute priority to my health. That
has been really good. My blood sugar
levels have improved from 7.8 to 5.7. 
I now just take two tablets a day for
blood pressure. And above all, I don’t
have to inject insulin any more, and
can manage without all the medica-
tion I used to have to take.”

AXA Krankenversicherung Disease
Management(2001compared to 2000):

x 18.4% fewer payments to policy-
holders 

x 35% fewer days off work sick

x 20% fewer days in hospital

for patients taking part in the pro-
gramme.



Qualified information, 
competent advice
As a major, experienced provisions provider, AXA sees its tasks in supporting

people in fulfilling their personal wishes and desires, offering them perspec-

tives to create adequate provisions to cover all phases and aspects of life.

One first step in this direction is to provide customers and the general pub-

lic with comprehensive information. Current experience with the pensions

reform shows just how important this step is. Since the reform, many 

Germans are entitled to a subsidised private or company pension scheme.

But the criteria and advantages are still inadequately known even more

than 18 months after the “Riester Reform”. As a result, the possibilities for

financial aid and subsidies are being used much too rarely. This is why AXA

is supplementing personal advice among others with comprehensive infor-

mation, practical tips and useful tools such as provisions gap calculators

and subsidy calculators, on the internet. And to improve employers’ knowl-

edge about the chances and advantages of company pension schemes,

this February, AXA invited SME companies from the region to the AXA

Forum in Berlin (see column on the right).

Provisions for the family, health care and age are being increasingly inter-

linked with the formation of personal wealth. And the demands being made

of our staff and sales agents are increasing to the same extent. We fulfil our

obligation to provide them with optimum preparation for their increasingly

complex consulting tasks by offering various training courses. For example,

around 300 intermediaries have already taken up the opportunity to trade

as IHK financial consultants (accredited by the Chamber of Industry and

Commerce). By 2005 altogether 1,100 exclusive AXA representatives which

is about one third of all intermediaries, will have obtained this qualification.

We claim to assume responsibility for society and for the individual. This is

why we help to elaborate pioneering solutions for the future of the pension 

and health care systems, offering qualified information together with 

expert, holistic advice. y
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COMPANY 
PENSION SCHEMES

Challenge 
and chance for
SME companies
What do SME companies have to do

in terms of company pension 

schemes? What choices do they have

in selecting their own specific solu-

tion? And which criteria are important

for their decision? Answers to these

and other questions were provided by

political and industrial experts at the

AXA Forum "Company pension 

schemes: Challenge and chance for

SME companies" held on February

26, 2003, in Berlin, chaired by Pro-

fessor Dr. Bert Rürup, chairman of the

commission bearing his name for

“Sustainability in Financing the Social

Security Systems”, the so-called “Rürup

Commission”.

Company pension schemes is a com-

plex topic, with a huge demand for

information and consultation even

more than 18 months after the pen-

sion reform, particularly among SME

companies. “As experienced provider

of company pension schemes, we feel

obliged to fulfil these needs”, explains

Dr. Heinz-Peter Ross, who is responsi-

ble for financial provisions on AXA’s

Management Board. “Only well-in-

formed companies can make optimum

use of their room for manoeuvre.” The

AXA Forum, devoted specifically to

this purpose, offered managing direc-

tors and HR managers of SME compa-

nies basic practical information about

company pension schemes, with

more than 100 participants taking up

the offer.



Customer perspectives

Ascertaining needs, 
recognising desires
Pensioners wear young fashions, shopping in discount stores and at the delicatessen 
is no longer a contradiction in terms and people who wear trendy hip leisure gear one
moment have no problem in changing just a few moments later to classical, elegant
evening wear. In other words, recently customers have become much more versatile, 
self-confident and demanding.
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T hese are just a few examples of many more: sushi for lunch is followed

by schnitzel for dinner, yesterday’s enthusiastic football player can be

found playing tennis, golf and on-line games today … And the conse-

quence: companies wanting to be successful in the long run must be fully

aware all the time of the numerous customer prospects for today and

tomorrow. Because sustained success depends crucially on looking at

what moves actual and potential customers today, and being able to antici-

pate what they may want in the future.

Informing customers 
about future perspectives
Asset managers, insurance companies and provision providers such as

AXA must do much more than that. They are also expected to help cus-

tomers to understand what is existentially necessary for them today and in

future. Various exemplary surveys show just how necessary this is. One in

three Germans gambles with personal risks – because he has no liability

insurance. Only 30% of all Germans under 40 years of age have occupa-

tional invalidity insurance, although they would only receive max. 32% of

their net earnings from the state pension insurance if they were prevented

from working in their profession for health reasons. And three quarters of all

30 to 50-year olds in Germany have never worked out how much income

they will probably have on retirement: and this percentage is even higher in

the low income groups. 

The strictly customer-oriented approach
AXA’s approach in Germany is based on the customer’s needs. The effi-

ciency of internal processes is reviewed continuously so that these can be

optimised as required, to produce noticeable improvements for the cus-

tomer, for example in terms of claims management (see interview “Wiser

after the event” on the right). This promotes customer satisfaction and rein-

forces customer loyalty. The overriding objective of AXA Germany is for its

operative excellence to set quality standards for the whole branch.

Customer desires and needs are also the focus of action in the multi-

channel strategy which is being implemented swiftly by AXA as the central

component of the corporate strategy introduced mid 2000. AXA customers

are free to choose which contact medium and channel they want to use,

according to their individual desires – this was the target set just three

years ago. A brief look back: in addition to the traditionally highly personal

access through exclusive intermediaries, AXA was the first insurance com-

pany, provision and asset manager in Germany to offer independent policy

management on the internet as from January 2001. And just six months

later, the personalised, password-protected access under “My AXA” also 
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Wiser after the
event
Effective procedures are required to
give customers optimum service, for
example claims processing. Among
others, Michael Buchbender, AXA 
Service AG, is responsible for this at
AXA Germany.

Mr. Buchbender, have you ever
had an experience which made
you wiser after the event?
BUCHBENDER: Indeed. To ascertain
exactly what is important for our
customers when making claims by
phone, firstly external and internal 
surveys provide plenty of information.
But what counts most is the expe-
rience of the staff in our Customer
Care Centre and our claims processing
departments. The results: our custom-
ers want to have established phone
contact within 30 seconds, to get 
forwarded no more than once, and
to find a contact partner on the other
end who can make a clear statement
about cover and trigger the necessary
stages to settle the claim.

What is reality like at AXA?
BUCHBENDER:At the moment, lots of
claims are received by our Customer
Care Centre and forwarded from here
to the regional claims processing
departments. This doesn't quite fulfil
our target of giving the customer a
qualified first statement about cover of
the claim within three minutes.

How do you want to achieve 
this target?
BUCHBENDER:We want to put custom-
ers with queries about claims and
compensation through to the claims
processing department directly using
modern telephone technology. At the
moment we are testing this in a pilot
project in the Cologne region. The
results of the customers and AXA staff
involved will then be evaluated. If
reactions and results are positive, we
will introduce this system throughout
the country. This will have a double
effect: the customers are served more
promptly, and the company saves
unnecessary workload.
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n allowed customers to change their data themselves on-line, to verify 

maturity benefits and processing statuses or to make a claim. AXA attaches

great value to comprehensive consultation and a full range of services, so

that AXA Bank which has been active since 2001 now bundles provisions

and services products. In addition, since autumn 2002 wealthy private 

customers can also acquire different AXA life and health products through

the SEB Bank.

Current measures implement further aspects of the corporate strategy.

Since mid 2002, interested parties can find access to AXA in locations

where it was not necessarily expected up to now. For example, anyone of

the 850 Tchibo coffee shops can offer information and application forms for

specially developed AXA products such as education, liability, property,

motor, life, Riester and accident insurance. Or he can obtain information

about pension schemes and retirement provision products through one of

the 90,000 sports clubs in the German Sports Association.

Special offers for those looking 
for low prices and good service
Increasingly differentiated customer desires prompted the introduction of a

dual product range in autumn 2002. Up to that point in time, AXA mainly

offered products to customers attaching value to excellent insurance and

good service. Today the AXA brand offers two product lines for vehicle, 

liability, property and accident insurance which differ deliberately in terms

of value for money (see article “Dual product world…” on the left). A unique

feature on the German market: the customer does not have to fight his way

through a jungle of different tariffs, because the same prices always apply

to the alternative line, regardless of the sales channel.

AXA answers special needs with separate products. Latest example: the

accident nursing pension. AXA is the first company in the branch to offer

this insurance, available since last spring, which offers people aged 60 and

over a life-long monthly nursing pension in the case of an accident. In 

addition, customers can profit from a comprehensive range of additional

benefits and social services together with additional payments, for example

to convert homes to be suitable for the disabled.

DUAL PRODUCT WORLD

For customers 
looking for low 
prices and 
good service
When it comes to motor-vehicle, liabil-
ity, property and casualty insurance,
customers expect particularly good
value for money, fast unbureaucratic
procedures and freely variable access
possibilities round the clock. Since 
October 2002, AXA meets these
demands with a dual product world:
the AXA line for discerning customers
and the alternative line for price-con-
scious customers. Rainer Brune, head
of motor-vehicle insurance, explains
the differences and common features
using motor-vehicle insurance as an
example. “The alternative Line offers
normal standard services and is one of
the five most favourable products on
the German market. By contrast, the
AXA motor-vehicle insurance offers dis-
cerning customers more than a dozen
additional benefits and services, some
of which are simply unique. These
automatically include, for example,
damage compensation insurance for
foreign travel, comprehensive inter-
national travel insurance and refund-
ing the new price of a vehicle in the
event of a total write off during the
first twelve months.



WHAT OTHERS SAY 
ABOUT US

Grades and assess-
ments in 2002
“To find out about yourself, you have

to ask others”, says an old Chinese

proverb. Accordingly, together with

many positive reactions from our poli-

cyholders we also find confirmation

and an incentive to continue with the

approach of strict customer orientation

in the appraisal of external branch

experts.

2 of 5 best grades in map report

rating of Riester products

1 of the 3 most trustworthy 

insurance brands in Europe (survey of

40,000 Reader's Digest readers)

1 of the 5 most favourably priced

providers of motor-vehicle third-party

and part or full comprehensive cover

insurance in Germany (Finanztest,

11/2002)

Rank 2 of 130 internet providers

(Study: “The insurance industry on the

internet”, ideas to market and Asseku-

ranz Marketing Circle)

Place 2 for Vital Tariff (DMEuro

12/2002) and Elementary Tariff 

(Capital, 9/2002) from AXA Kranken-

versicherung

Grade 1 (“excellent”) for the Tchibo

additional pension, “good” for the

“AXA Basic Pension” (Finanztest

9/2002)

Fast processing by paperless transactions
Paper is patient. Customers usually aren’t: they attach great importance to

fast processing times. This is why a process was introduced mid 2002 to

the life insurance division to ensure that transactions can be dealt with even

faster. This includes, for example, scanning and forwarding external and

internal post. The coordination and control point for this workflow is the

specifically formed customer service centre with 40 staff specially trained

for speed and customer orientation. In future, this workflow technique will

be extended to other divisions too.

These examples just show the great importance we attach to gearing our

processes to our customers. Confirmation and incentive to continue this

approach comes from the many positive reactions from our policyholders,

together with appraisals from external branch experts. A few examples of

assessments and opinions are given on the right. y
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Staff perspectives

Dealing with social responsibility,
promoting flexibility
The poor world economic climate and structural problems in the German economy continued to push
the number of jobless upwards in recent months. In these difficult times in the labour market, the 
alliance forged between the employer AXA and its staff has set signs for job security and at the same
time for more flexibility.
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In December 2002, more than four million people were registered unem-

ployed in Germany, with the unemployment rate exceeding the 10 % limit.

Politicians, scientists, economists and even the trade unions agree that the

crisis on the labour market can only be controlled with reforms. But they

cannot agree on which. The best known approach to reforms is the so-

called “Hartz Concept”. Adopted in November 2002, the German govern-

ment intends to implement the corresponding measures swiftly. For exam-

ple, the “Ich-AG” (one-man company). Grants and tax concessions help to

set up independent existences from being unemployed. In addition, Per-

sonal Service Agencies are to be introduced, with the aim of bringing job-

less and vacancies together more quickly. Moreover, the regulations for

protection from dismissal are to be relaxed particularly in SME companies,

and the period of entitlement to unemployment pay is to be reduced. These

concrete measures to be implemented by the German government are to

be seen in the same context as suggestions made by many other reform-

ers, and this is the central demand for social security and flexibility.

AXA Alliance: 
performance and counterperformance
AXA fulfilled this core demand already at the end of 2001/beginning of 2002

with a pioneering agreement which came into effect nearly twelve months

before the Hartz Concept was published: the AXA Alliance to safeguard

jobs. In this alliance, the AXA Management Board and the Works Councils

reached agreement on dispensing with operative redundancies through to

the end of 2006. In this way, the AXA Group offers its employees a high

degree of job and planning security throughout a comparatively long period

given the current critical situation in the labour market in the insurance and

financial services market. Aware of its responsibility, AXA acts as a social

stability factor in a time of overall economic crisis, thus functioning as a

benchmark for other companies.

In return for the job guarantee, employer and employees have agreed to use

greater flexibility in future when making new appointments and when chang-

ing work organisation – where necessary. For example, it will be easier to

control work volumes between the various locations and thus balance out

peak loads in individual areas. More flexibility also means that individual staff

change to other functions as required, or take on more than the usual tasks.

In future this means that staff potential can be put to optimum use so that

AXA can pursue its strategic realignment in Germany with even greater

determination (see interview on the right for the AXA Alliance).
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„We offer job 
security“
Coming into effect on 1 January
2002, the AXA Alliance for job security
is in place through to the end of 2006.
In an interview, Frank J. Heberger,
member of the Management Board at
AXA Germany responsible among 
others for Personnel, gave a first sum-
mary:

Mr. Heberger, would you enter
into the AXA Alliance again?
HEBERGER: Yes. The AXA Alliance has
created a calm atmosphere in the
Group during these difficult times on
the job market and in the economy as
a whole – particularly in the context
that we have to cut back on jobs for
cost reasons. In 2002, we illustrated
how this is possible without reverting
to operative dismissals: AXA offers its
staff a job guarantee through to 2006.
In return, the staff have declared their
willingness to be more flexible in tak-
ing on new tasks.

How do you explain this 
willingness?
HEBERGER: The employees have seen
that each individual has to make a
contribution to making AXA safe for
the future. This is why employees and
workforce representatives have worked
together closely with senior executives
and Group management right from
the start – with a successful outcome
for everyone. The company is well on
budget in reducing costs, and keeps
well qualified staff in the Group. Many
employees whose previous functions
had to be cut back have found
another job in the Group – and can
continue to develop their abilities and
skills in new areas and tasks.

How does this job change work?
HEBERGER: If a job in the Group is
vacant, the Personnel division checks
whether another member of staff who
is willing to change would be suitable
to the tasks in hand. If so, the appoint-
ment is made internally. External can-
didates are only considered if the job
requirements cannot be fulfilled by
current AXA staff or corresponding
qualification is not possible in a rea-
sonable period of time. 
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Qualifying and motivating
This objective can only be reached with qualified, motivated staff. This is

why AXA as employer has set its sights on keeping all employees in the

Group “fit” for the growing and changing challenges of the market, offering

them perspectives for their professional and personal development,

improving their capabilities, efficiency and willingness in the short- and

long-term and increasing the extent to which they identify with the com-

pany. In other words, AXA wants to be a “first-choice employer”.

One example of how AXA is working toward this aim in Germany consists

of the numerous training courses on offer, which are still available even in

these difficult economic times. This is beneficial to the individual employee,

to the company and above all to the customer. Because the customer

expects not only high product quality but above all, good consulting. Cus-

tomer orientation is therefore also one of the focal aspects in the current

seminar programme, for example with the qualification course “Customer-

oriented communication in conversation and correspondence”. The central

contact partner for all training courses for every member of the inhouse and

field team involved in exclusive sales since July 2002 is the AXA Academy,

which now groups together the previously separate activities of various

organisations for qualification and training (see article on the left).

Training today for tomorrow
On-going further training in seminars and on the job is both a chance and

an obligation for AXA’s senior executives and staff, because professional

demands are undergoing rapid change. The AXA Group has developed a

new, pioneering training model which is valid throughout the whole country

in order to prepare the insurance salesmen of tomorrow for the rapidly

changing profile of demands. Support events offer young up-and-coming

AXA management staff attractive development prospects; the two-year

assistant-to-the-Board programme has become an established starting

block for preparing high potentials for subsequent management tasks. This

consists not only of working together with the members of AXA’s Manage-

ment Board on a daily basis but also attending specific seminars and

courses for senior executives and managerial staff.

AXA ACADEMY

High standards,
central significance
The demands made of staff and sales
partners in the AXA Group have risen
drastically – together with an increas-
ingly complex structure of the neces-
sary qualification and training meas-
ures. In view of the fact that the ever
broader range of courses on offer was
getting increasingly difficult for the
previously decentralised organisation
to manage, in July 2002 the AXA 
Academy was set up. It acts as central
contact point to accompany and
coordinate the numerous qualification
and training activities in the Group.
“We can now offer the employees a
uniform high quality standard of 
training and qualification throughout
all Group companies – with even 
better qualification counselling”,
explains Achim Stams, director of the
AXA Academy. “The acquired addi-
tional qualifications are now directly
comparable, the employee profile is
better focused with regard to the
qualification history – an important
aspect for example when it comes to
inhouse recruiting.” The new model
also brings advantages for the com-
pany: central control results in more
efficient use of the capacities of teach-
ers, speakers and trainers as well as
the rooms and facilities than in the
past. And considerable costs can be
saved by grouping together adminis-
tration tasks and using synergetic
effects.



STAFF SURVEY “SCOPE”

Opinions are 
turned into 
improvements
Scope is the world-wide staff survey in

the AXA Group and provides more

than just a representative opinion.

Scope also triggers concrete changes

in the company – changes which

contribute to making the company fit

for future challenges. “Altogether

around 500 projects have been

defined and in some cases, imple-

mented throughout the whole Group

as a result of the 2002 survey”, explains

“Scope” coordinator Dr. Alexandra

Hey. One of 20 projects affecting the

whole Group is the so-called “Change

Workshop”. Project leader Dr. Helmut

Kolmerer explains: “The Change Work-

shop is a new kind of qualification

and training possibility particularly for

senior executives. It aims to teach

them suitable methods for implement-

ing change processes quickly and

smoothly in the Group – absolutely

vital if the company is to continue

developing further. On three to five

days, internal AXA consultants work

together with the participants at solu-

tions for their specific challenges and

needs. This individual approach pro-

duces an optimum drive to reorgani-

sation and restructuring.”

Sharing in the company’s success
High professional commitment must be rewarded. This is why the AXA

Group lets its senior executives share in the company's success – by

means of a variable system of remuneration. A possibility for all employees

of participating in the development of the company is the AXA Share Plan.

This gives AXA employees a chance to become shareholders in the AXA

Group at favourable conditions. Employees make extensive use of this pro-

gramme which is offered every year throughout the Group.

Staff opinions are in demand
The company asks its employees regularly about their motivation, satisfac-

tion and identification with AXA as an employer, for example for the third

time in 2002 in the world-wide AXA staff survey “Scope”. Compared with

the results for the AXA Group as a whole, AXA Germany did much better in

nearly all sections. Whether target orientation, job satisfaction or trusting

climate, the German employees were on average more satisfied than AXA

staff in other countries.The outstanding result of last year’s “Scope”: a large

number of people participated in the survey, there was an overwhelming

feeling of being able to work well and effectively, and there was great confi-

dence in the future of the company. The employees’ results also provide

the basis for concrete improvements in the company – from optimised

processes via additional training events through to savings in terms of

material (see article on the right). The employees reacted positively to the

employee interview which was introduced at the beginning of 2002 as an

additional feedback instrument. These feedback reports from senior execu-

tives and staff have shown us that AXA is well on the way to becoming a

“first-choice employer”. y
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120 Community perspectives

Helping others 
with heart and hands
August 2002. Torrential rainfall in Middle and Southern Europe causes dangerously high
water levels in many rivers in Germany and other parts of Europe. Hundreds of thousands
of people have to be evacuated. Dikes burst, whole towns and cities sink in water – 
the worst floods for 50 years have disastrous effects. AXA employees in Germany help
efficiently and unconventionally.
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On returning to their homes in the flooded streets, most people lose any

hope they may have still had – the water has simply destroyed many,

many existences. The only positive aspect is the incredible efforts made by

many professional and voluntary helpers, demonstrating: you are not alone.

We will help you. Many AXA employees are also amid the crowds of volun-

tary helpers. In the crisis regions they work hard to help cope with the prob-

lems, not only after work. Over and beyond the actual insurance payments,

the company also spontaneously contributes € 500,000 via “AXA From Heart

to Heart” for the flood victims; by the end of September, nearly € 40,000

comes together in staff collections. 

The money helps severely damaged families, pensioners, small businesses,

kindergartens and social institutions who won’t be getting aid from else-

where. Lots of employees help outside the crisis regions too. For example,

colleagues in the Stuttgart office collect around € 5,000 and organise a truck

full of contributions in kind which they deliver personally to the town of

Mulda in Saxony (see photos on the left).

Voluntary social commitment
This and other forms of help and aid are organised by the nonprofit organi-

sation “AXA From Heart to Heart”, which works according to the principle

that every member of staff should get involved in social matters for at least

one day a year. This idea which was born in 1991 is put into practice by

AXA staff in nearly all countries. In Germany, “AXA From Heart to Heart”

has nearly 750 members. They work on a voluntary basis to support numer-

ous individual campaigns and on-going partnerships for Aids patients,

mentally and physically handicapped, old people and the socially deprived,

single parents and asylum seekers. “And once a year,” reports Marita 

Hillbrenner, managing director of “AXA From Heart to Heart”, “we hold a

special day of action throughout the whole country” (see article on the right). 

What motivates AXA employees to get involved in voluntary social work?

On the one hand, it is the joy and gratitude shown by the people on the

receiving end, on the other hand it is the chance to reinforce the team spirit

among colleagues outside the everyday work situation, to improve one’s

own social skills and to set an example inside and outside the working

environment. This is why AXA Germany supports the initiatives with a 

6-figure amount every year. y
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Hearts in action
This was the motto on September 14,
2002, for hundreds of AXA employees
in Germany to help about 800 people
in need. Here are a few examples of
the many initiatives which took place
on the national day of action organ-
ised by the nonprofit organisation “AXA
From Heart to Heart”:

Berlin: a water gun shooting stand, a
wallpaper painting line, sweets mem-
ory and a paper boat regatta were just
some of the attractions organised by
staff in Berlin for the association “From
children for children”. 

Hanover: together with staff from the
child day care centre “Wundertüte”,
AXA employees turned their skills to
painting and decorating to renovate all
the rooms.

Düsseldorf: staff in Düsseldorf joined
the social service of catholic men and
women to run a summer party for
around 50 mentally and physically
handicapped and the psychologically
infirm. 

Cologne: here five different activities
took place. Two children's playgrounds
were refurbished; one summer party
was organised for the homeless and
another for Aids patients. In addition,
staff organised a tour of the city for the
blind and partially sighted in Aachen.

Karlsruhe: the social service and AXA
staff organised an exciting day for 
27 women and children from socially
disadvantaged families with a trip to
the Europapark Rust theme park.

Stuttgart: 25 AXA helpers organised a
day of play for around 100 foreign
children, to be rewarded with laugh-
ing happy faces.
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GERMANY

Group holding company
AXA Konzern AG
Gereonsdriesch 9–11
50670 Cologne
Postal address: 51171 Cologne
Telephone: (02 21) 1 48-1 01
Facsimile: (02 21) 148-2 17 04

Property 
and casualty insurance
AXA Versicherung AG
Colonia-Allee 10–20
51067 Cologne
Postal address: 51171 Cologne
Telephone: (02 21) 148-105
Facsimile: (02 21) 148-2 2740

AXA “die Alternative”
Versicherung AG
Colonia-Allee 10–20
51067 Cologne
Postal address: 51171 Cologne
Telephone: (02 21) 148-105
Facsimile: (02 21) 148-2 2740

AXA Art Versicherung AG
Gereonstraße 43–65
50670 Cologne
Postal address: 51171 Cologne
Telephone: (02 21) 148-3 29 03
Facsimile: (02 21) 148-2 47 70

DARAG Deutsche 
Versicherungs- und 
Rückversicherungs-AG
Gustav-Adolf-Straße 130
13086 Berlin
Postal address: P.O. Box 10
13062 Berlin
Telephone: (0 30) 4 77 08-0
Facsimile: (0 30) 4 77 08-100

Roland Rechtsschutz-
Versicherungs-AG
Roland Schutzbrief-
Versicherung AG
Deutz-Kalker-Straße 46
50679 Cologne
Postal address: 50664 Cologne
Telephone: (02 21) 82 77-5 00
Facsimile: (02 21) 82 77-4 60

Life insurance
AXA Lebensversicherung AG
Gereonstraße 43–65
50670 Cologne
Postal address: 51172 Cologne
Telephone: (02 21) 148-106
Facsimile: (02 21) 148-2 27 50

Deutsche 
Ärzteversicherung AG
Siegburger Straße 215
50679 Cologne
Postal address: 51172 Cologne
Telephone: (02 21) 148-2 27 00
Facsimile: (02 21) 148-2 14 42

Pro bAV Pensionskasse AG
Gereonstraße 43–65
50670 Cologne
Telephone: (02 21) 148-3 51 67
Facsimile: (02 21) 148-3 27 23

Health insurance
AXA Krankenversicherung AG
Konrad-Adenauer-Ufer 21
50668 Cologne
Postal address: 50592 Cologne
Telephone: (02 21) 148-125
Facsimile: (02 21) 148-3 62 02

Financial services
AXA Bank AG
Innere Kanalstraße 95
50823 Cologne
Postal address: Postfach 10 03 63 
50443 Cologne 
Telephone: (02 21) 148-3 89 00
Facsimile: (02 21) 148-3 89 01

AXA Bausparkasse AG
Kleppingstraße 26
44135 Dortmund
Postal address: 44126 Dortmund
Telephone: (02 31) 5418-3 7116
Facsimile: (02 31) 5418-3 8114

Group service companies
AXA Service AG
Colonia-Allee 10–20
51067 Cologne
Postal address: 51171 Cologne
Telephone: (02 21) 148-120
Facsimile: (02 21) 148-2 27 40

AXA Customer Care GmbH
Widdersdorfer Straße 225a
50825 Cologne
Telephone: (02 21) 148-2 0510
Facsimile: (02 21) 148-2 0513

AXA Technology Services 
Germany GmbH
Colonia-Allee 10–20
51067 Cologne
Postal address: 51173 Cologne
Telephone: (02 21) 148-140
Facsimile: (02 21) 148-2 27 49

Addresses

24-hour customer service: (0 180 3) 55 66 22
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Belgium
AXA Art Versicherung AG
Meir 12
2000 Antwerp
Telephone: (00 32 3) 2 05 98 20
Facsimile: (00 32 3) 2 25 52 61

France
AXA Art S.A. d’Assurances
61, Rue de Courcelles
75008 Paris
Telephone: (00 33 1) 44 15 85 85
Facsimile: (00 33 1) 42 67 20 79

Ireland
AXA Versicherung AG – 
Ireland Branch
International House/ 
3, Harbourmaster Place
IFSC Dublin 1
Telephone: (00 35 31) 6 70 06 77
Facsimile: (00 35 31) 6 70 06 88

Italy
AXA Art Versicherung AG
Rappresentanza per l’Italia
Corso Europa 7
20122 Milan
Telephone: (00 39 02) 77 42 91
Facsimile: (00 39 02) 76 39 92 17

Spain
AXA Art Versicherung AG
Sucursal en Espana
C/Marqués de Villamejor 
No. 3–1° Dcha.
28006 Madrid
Telephone: (00 34 91) 7 81 58 90
Facsimile: (00 34 91) 5 78 26 41

Switzerland
AXA Art Versicherung AG
Talackerstraße 5
8065 Zürich
Telephone: (00 411) 8 74 84 84
Facsimile: (00 411) 8 74 84 00

United Kingdom
AXA Art Insurance Ltd.
106, Fenchurch Street
Furness House
London EC3AM 5JE
Telephone: (0044 2 07) 265 46 00
Facsimile: (0044 2 07) 702 00 16

USA
AXA Art Insurance Corp.
4 West 58th Street, 8th Floor
New York, NY 10019–2515
Telephone: (00 12 12) 4 15 84 00
Facsimile: (00 12 12) 4 15 84 20



AXA Konzern AG – the financial calendar for 2003/2004

Annual General Meeting 16 July 2003

Shareholders’ letter 

(interim report for the first six months of 2003) 26 August 2003

Meeting of the Supervisory Board/Shareholders’ letter 2 April 2004

Meeting of the Supervisory Board 19 May 2004

Annual General Meeting 8 July 2004

Group Communication Ingo A. Koch

Division management 

Tel. ++49 (0)221/148-21144

Fax ++49 (0)221/148-21704

E-Mail: ingo.koch@axa.de

Ulrich Bockrath

Tel. ++49 (0)221/148-22491

Fax ++49 (0)221/148-30044

E-Mail: ulrich.bockrath@axa.de

Investor Relations Contact: Horst Kullmann

Tel. ++49 (0)221/148-21160

Fax ++49 (0)221/148-22738

E-Mail: investor.relation@axa.de

Internet www.axa.de
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Ten Year Review of the AXA Group

2002 2001 2000 1999 1998 1997 1996 1995 1994 1993
Premium income
Gross premiums written € mill. 6.418 6.814 6.616 6.114 5.369 5.626 5.528 5.189 4.857 4.555

Retention % 90,7 91,0 91,1 90,6 89,9 86,8 85,9 85,4 84,8 83,0
Property/casualty € mill. 2.993 3.246 3.129 2.803 2.513 2.732 2.802 2.691 2.583 2.447
Life € mill. 2.580 2.507 2.460 2.349 2.259 2.274 2.160 2.014 1.853 1.702
Health € mill. 676 597 532 485 440 433 384 341 285 255
Assumed € mill. 169 167 200 172 157 188 181 143 135 152

Claims and benefits
Property/casualty

Claims expenses net 
of reinsurance € mill. 1.925 2.429 2.324 1.938 1.565 1.640 1.558 1.486 1.461 1.557
Claims ratio net of reinsurance % 72,4 84,1 81,9 75,1 70,5 71,5 68,3 68,7 70,7 72,6

Life
Payments to policyholders € mill. 2.431 2.306 2.109 1.839 1.490 1.342 1.326 1.232 1.084 926
Growth in commitments to 
policyholders € mill. 961 1.335 1.636 1.768 1.362 1.304 1.201 1.154 994 997

Health
Payments to policyholders € mill. 337 301 277 254 228 206 174 161 152 141

Underwriting reserves
Total (net) € mill. 30.042 29.137 27.407 25.700 20.569 19.038 18.058 16.465 15.080 14.260
thereof:

Property/casualty € mill. 4.807 5.016 4.769 4.764 3.774 3.659 3.623 3.299 3.001 2.786
Life € mill. 23.140 22.277 21.047 19.569 15.702 14.441 13.642 12.532 11.538 11.004
Health € mill. 1.563 1.388 1.136 968 810 660 550 446 354 295

Bank and building society
New business 
(total value) € mill. 457 550 528 645 614 789 831 875 799 777
Agreements in force 
(total value) € mill. 4.794 4.950 5.072 5.304 5.552 5.884 5.970 5.968 6.004 6.181
Amounts to 
borrowers € mill. 665 268 259 – – – – – – –

Employees
Salaried employees 
(without trainees) 9.769 10.035 10.101 10.757 8.621 9.280 10.156 10.092 10.270 10.621
Freelance sales staff

Full-time 4.615 4.472 4.369 4.896 4.210 3.844 3.793 3.669 3.652 3.345

Investments € mill. 35.022 33.884 32.049 30.252 24.389 22.186 20.768 19.031 17.745 16.472

Group equity € mill. 456 640 1.055 1.063 993 922 804 672 503 828

Balance sheet total € mill. 38.416 37.189 36.107 33.666 26.291 24.244 23.022 20.877 19.452 18.046

Consolidated result
before taxes on income € mill. 127 247 303 414 268 236 227 207 152 148
Consolidated net profit 
for the year € mill. 4 73 205 155 151 133 121 107 83 71
DVFA/GDV earnings  
per share (new) € –0,50 0,55 2,76 4,24 4,73
Earnings per share (new) 
before goodwill depreciation € 2,03 2,28 4,47 5,78 5,57

Dividend of AXA Konzern AG
Ordinary share 

without tax credit € 1,18 4,08 14,89 3,30 1,64 1,02 0,87 0,72 0,61 0,51
Preferred share

without tax credit € 1,24 4,14 14,94 3,35 1,69 1,07 0,92 0,77 0,66 0,56

Total dividend € mill. 37,2 127,7 465,3 103,2 51,3 32,2 27,4 22,6 18,0 15,1



www.axa.de

AXA KONZERN AG
Gereonsdriesch 9–11 · 50670 Cologne

Telephone: (01803) 556622 · Facsimile: (0221) 148-21704 · E-Mail: service@axa.de

In its corporate activities, AXA Germany is aiming to achieve a sustained and 

successful market positioning. The basis for this are our strong brand name, a solid

financial foundation together with the high quality of our products and consultation

services. In addition, the consistent implementation of our strategic objectives 

together with innovative powers and flexibility give the company and its business

partners outstanding prospects for the present and for the future.




